BOARD OF DIRECTORS MEETING AGENDA
REDWOOD COAST TRANSIT AUTHORITY
DATE: Monday, June 28, 2021
Time: 5:15pm
PLACE: Zoom Online Meeting: https://dnco.zoom.us/s/91894842720 Meeting ID: 918 9484 2720
Due to ongoing COVID-19 issues, the Governor of the State of California has issued Executive Orders N-29-20
and Order N-25-20 establishing social distancing measures and suspending provisions of the Brown Act.
PLEASE SUBMIT ANY PUBLIC COMMENTS AHEAD OF TIME IF AT ALL POSSIBLE. Please visit

https://media.co.del-norte.ca.us/ for a public comment form. A link to view the meeting will be posted on
https://media.co.del-norte.ca.us/ . Comment on ALL agenda items as well as general public comment will be
taken at the prescribed time for public comment via instructions provided on the website.
--------------------------------------------------------------------------------------------------------------------------------------------------

1.

Call Meeting to Order. Roll Call.

2.

Pledge of Allegiance

3.

Public Comment

4.

Consent Calendar
None

5.

Approve the Minutes of the June 9, 2021 RCTA Board Meeting

6.

Transit Maintenance and Operations Contract – Discussion of Extension Versus New Contract

7.

Approve Resolution 2020-21-12 Adjusting Fiscal Year 2020-21 Budget - Amendment #1

8.

Discussion of Approval of Resolution 2020-21-13 Adopting the RCTA Fiscal Year 2021-22 Budget

9.

Approve Resolution 2020-21-14 Authorizing Fiscal Year 2021-22 Transportation Development Act Claim

10. Discussion and Approval of Summer 2021 Service Changes – Implementation Timetable
11. Discussion of Upcoming Projects – SRTP “mini” Update, Electric Bus Yard Design, Cultural Ctr Transit Hub
12. Operations Report – First Transit
13. General Manager’s Report
14. Announcements
15. Adjourn – Next RCTA Board Meeting will be on Monday, August 30, 2021 at 5:15pm
Any member of the public may speak on any agenda item for a time period, not to exceed 3 minutes, prior to
the Public Agency taking action on that agenda item.

MINUTES
REDWOOD COAST TRANSIT AUTHORITY
WEDNESDAYH, JUNE 9, 2021 AT 5:15 P.M.
PRESENT: Darrin Short (Chairman), Valerie Starkey, Ray Altman, Vidette Roberts
ABSENT: Beau Smith
ALSO PRESENT: Joseph Rye TMTP Consulting, Tamera Leighton, Dan Herron, Autumn Luna,
Nicole Burshem

1. CALL MEETING TO ORDER. ROLL CALL
Chairman Short called the meeting to order at 5:15 p.m. and Nicole Burshem conducted
Roll
2. PLEDGE OF ALLEGIANCE
Chairman Short led the Pledge of Allegiance
3. PUBLIC COMMENT
The following addressed the Board: None
4. CONSENT CALENDAR – NONE
No consent Agenda items
5. APPROVE THE MINUTES OF THE MAY 4, 2021 RCTA BOARD MEETING
On a motion by Director Starkey, seconded by Director Altman, and on a polled vote the
Redwood Coast Transit Authority Board of Directors approved the Minutes of May 4,
2021, as presented.
6. AWARD CONTRACT FOR RCTA GENERAL MANAGER SERVICES
Discussion was held regarding the contract for RCTA General Manager Services. Autumn
Luna commented that her recommendation has not changed. There was a letter
presented and given to the Board members. Ms. Luna stated that many of the
statements were misunderstandings of the process that RCTA follows. The money that is
used for this contract is received from the Transportation Development Act, which is
state funding. RCTA’s procurement followed the appropriate State and County
processes. The procurement used a Request for Proposals competitive process that is
fair and allows considerations of other aspects besides costs. Director Altman wanted to
confirm it was a letter of concern more than a complaint. Ms. Luna responded that she
reads it as more in the style of formal bid protest, although it is not marked as such.
Chairman Short would like to express his concerns about the scoring process in regard
to the cost criteria section. John Andoh’s cost was far below the other proposals and yet
he didn’t score the highest. Ms. Luna responded the scoring was based on several

criteria, one of which was cost, so while the Andoh proposal scored well on cost, it did
not score well enough overall to overtake the top proposal. Tamera Leighton
participated in the Scoring Committee and she commented that the scoring was about
taking a look at the cost proposal overall and aligning it with the work that is being
promised and seeing if it makes sense and provides the best value. Ms. Leighton said
that she takes a look at the whole package, not just the dollar amount being reasonable,
such as considering experience and education to evaluate which will be a value to the
community as a whole. Ms. Luna responded that if cost was the only thing to consider it
would have benefited Andoh because he scored high in that area.
On a motion by Director Starkey, seconded by Director Roberts, and on a polled vote the
Redwood Transit Authority Board of Directors approved the Contract Herron/TMTP
Consulting for RCTA General Manager Services.
7. ANNOUNCMENTS
The following commented on the following: None
8. ADJOURN
Redwood Coast Board of Directors adjourn the meeting at 5:45 P.M. Next RCTA board
meeting will be Monday, June 28, 2021 at 5:15 p.m.

__________________________,
Joseph Rye, General Manager
Redwood Coast Transit/TMTP/ Herron Consulting

June 29, 2021
MEMO TO:

Board of Directors

FROM:

Joe Rye, General Manager

SUBJECT:

Update on Operations Contract Extension Options

RECOMMENDATION:
Discussion Only.
BACKGROUND:
NOTE: Staff has a key meeting scheduled with Caltrans on Monday, June 29th that may impact this situation.
The staff report provided herein reflects staff’s assessment of options PRIOR to the Caltrans Procurement call.
First Transit has been RCTA’s operations and maintenance contract provider since RCTA’s inception. The
current contract was awarded in late 2016 (covering base years 2017-2021) and technically complies with
California’s rising minimum wage requirements. The State mandates minimum wages from $10/hour to
$15/hour in $1/hour increments each year starting in 2017. While compliant with the law, the current bid model
falls short in addressing compaction, defined here as the differential between the new minimum wage (the wage
required to hire anybody) and the average wage of staff that have been working for First Transit in Crescent
City for a few years. Current staff that used to make several dollars per hour above minimum wage now find
themselves only slightly above. This issue has been a priority for the RCTA Board for several years.
This low wage issue rose to a level of concern that caused predecessor staff and the RCTA Board to negotiate a
mid-contract wage intervention package with First Transit in 2015 which was approved by the RCTA Board but
subsequently rejected by Caltrans (Caltrans has approval authority over major RCTA contracts). Caltrans stated
that it could not approve any amendment that increased RCTA’s Contract cost by more than the annual
Consumer Price Index. Caltrans inferred that, if allowed at all, intervention must be part of a RFP solicitation.
Discussion
Prior to the COVID-19 pandemic, RCTA had identified a strategy of reducing service levels marginally to free
up funding to address two priority areas: local match for capital projects and funding to support higher wages.
Emerging from the pandemic, RCTA has the opportunity to re-instate service at a level lower than 2019 by
simply not restoring the lowest productive services. This is consistent with the proposed 2021 service changes.
The pandemic also opened an opportunity to temporarily increase RCTA First Transit wages under the label of
“crisis pay”, and this option was supported in subsequent Federal support funding as an eligible expenditure to
sustain transit systems through an unprecedented challenge. RCTA added $2/hour Crisis Pay starting in April
2020 and this augmentation is still in effect today, and has been key in maintaining service during COVID-19.
The base contract with First Transit ends December 31, 2021. Caltrans has approval authority over any
extension (the contract features two one-year extension options) as well as approval of all facets of a new
contract procurement (a new RFP). Staff have initiated discussions with Caltrans Procurement Division staff as
to the desire of RCTA to increase contract wages, seeking an option that Caltrans can approve.
Federal Pandemic Relief funding has been more generous than expected, with RCTA already being allocated
over $1M in funds from a combination of CARES Act, CRRSSA, and the upcoming ARPA. Eligible
expenditures are still somewhat vague, but the Caltrans interpretation is that operating expenses, including crisis
pay, are clearly eligible, as are other operating costs that can be associated with COVID-19 system impacts.
Adding to the unexpected economic news for RCTA is that its main funding source, TDA Local Transportation

Funds, rather than dropping as expected during the pandemic, continued to rise, and is at an all-time high going
into Fiscal Year 2021-22. At least in the foreseeable future, funding is adequate to intervene on wages.
Magnitude of the Problem
First Transit has initiated a labor force analysis to identify the optimal wage/salary ranges for the RCTA
contract. While the wage scale analysis is not yet available, First Transit has submitted the following notes:
First Transit has some concerns with being able to sustain service at pre-pandemic service levels with the
current wage structure at the location. While we are still interested in extending the contract for a year, we are
not in a position to absorb the increases the market is projecting in order to maintain full staffing levels.
This is particularly true of drivers. With the temporary RCTA “crisis pay” wage adjustment of $2.00 an hour
(paid by RCTA to First Transit and passed through to staff), the starting wage is $16.00 an hour. This is not
proving to be competitive, as the local Walmart in Crescent City is currently starting people at $17.00 an hour.
Our analysis indicates that the starting wage for a CDL bus operator should be around $18.00 an hour which
would be a $4.00 increase over our contract year 5 (2021) bid rate of $14.00 and $2.00 an hour more than the
current pandemic starting rate which includes the $2/hour “crisis pay” support from RCTA. If starting pay
were in the $18/hour range, to avoid compaction, veteran RCTA drivers would routinely earn in the $20/hour
range.
First Transit has similar concerns with the salary for the Maintenance Manager/Mechanic. His currently salary
with the $2/hour crisis pay is $32.00, whereas the minimum wage for an entry level technician in California
goes to $30.00 an hour on January 1st 2022. RCTA is fortunate to have an ASE certified Master Tech in the
position. First Transit would suggest that his base salary should likely be closer to $35.00 an hour to retain
him.
Other positions would likely need to be augmented as well if we increase the drivers pay. With Fernando now
promoted to the GM position, we are looking to backfill the Safety Supervisor position, which likely needs to be
increased from $20.00 an hour to the $25.00 range given the current labor market to attract a talented
employee.
Below is a summary and estimated annual cost of the wage increases suggested above:
•

Drivers- $4 X 22,000* hours (original RFP) X 20% fringe (payroll taxes, benefits, etc.) = $105,600

•

Safety Supervisor/Classroom Trainer- $5 X 2080 X 20% fringe = $12,480

•

Maintenance Manager- $5 X 2080 X 20% fringe = $12,480

•

Dispatchers- $2 (to stay ahead of driver pay rate) X 2080 X 20% fringe = $9,984 (this is for 2
dispatchers)

***note, the 22,000 hours noted above is unlikely, RCTA plans to provide ~16,000 hours in FY 21-22***
While the increases above are substantial, we think it is imperative to pay a living wage to the transit workers
at RCTA and to provide quality employees to ensure safe, reliable service to our passengers and the community.
RCTA Perspective
While the $140k per year increase described above may be slightly reduced by the new, FY 2021-22 service
levels up for approval this summer, its clear that to position contractor wages where needed, RCTA needs to
pay over $110k per year more in labor costs than it does today. This would solidify RCTA as an employer of
choice in the region, attract an adequate supply of employees, reduce turnover and increase morale. It would
also limit future service expansion options, as RCTA’s funding “carrying capacity” would be lowered.

Contract Options Under Consideration
Execute an Available Contract Extension That Includes Wage Intervention
First Transit has provided to RCTA an offer to extend the current contract by one year at the existing rates. This
would likely be approved by Caltrans but does little to address the RCTA wage rate challenges described here.
RCTA and First Transit could negotiate a new rate that would allow First Transit to increase wages/salaries as
described herein (see above) and submit to Caltrans for approval. Should Caltrans approve this extension that
includes a wage intervention, this would be the easiest and most attractive option. It would meet the Board’s
wage goals while deferring the RFP process at least one more year. However, staff is not confident, as Caltrans
rejected a similar effort by RCTA in 2015 and there has been little turnover at Caltrans in this area. However,
the world is a different place now, with RCTA getting robust CARES Act/CRSSA funding, and the service
sector nationwide is struggling to recruit employees; its possible Caltrans may approve the wage intervention.
Execute an Available Contract Extension at Existing Rates Plus CPI
First Transit has provided to RCTA an offer to extend the current contract by one year at the existing rates. Its
likely that Caltrans might approve a slight increase above this rate, but most likely something no greater than
CPI (usually in 3% range). This might allow some slight improvements to the wage woes, but will fall short of
reaching the preferred pay scale described above. This would be easier than a full RFP, but runs the risk of
RCTA being unable to properly staff its services, causing reliability and reputation problems. This might be
rejected by Caltrans but even if approved does little to address the RCTA wage rate challenges described here.
Prepare and Execute a New (RFP) Request for Proposals Procurement (New Base Contract)
While there is no guarantee that Caltrans will approve a new RFP that requires a specific pay scale
(intervention) it was implied during the rejection of the 2015 RCTA intervention attempt that if an intervention
were embedded into an open procurement (RFP) as a requirement of all proposers, it might be deemed
acceptable to Caltrans. RCTA will have to do a RFP for a new Operations Contract no later than fall 2023
regardless, so to move this intensive process ahead to the latter half of 2021 is a feasible choice.
Staff recommends the following approach:
•

Direct staff to continue contract amendment wage intervention/extension dialogue with Caltrans

•

Should Caltrans approve an extension that includes a significant wage intervention, then move forward
with First Transit to negotiate the details and submit the proposed amendment to Caltrans this summer

•

Should Caltrans indicate that no significant wage intervention will be approved via an extension of
existing contract, begin preparation of the next RFP and report back to the Board on progress

Another approach, albeit risky, is if Caltrans will approve an extension only without a significant intervention,
would be to officially extend the contract at the current rate (plus CPI if allowed) then increase the RCTA Crisis
Pay from $2/hour to $4/hour until such time as a new contract can be entered into. This extra $2/hour would
help the wage issue, and there are plenty of COVID-19 funds available to extend and increase the Crisis Pay.
This approach would bypass the Caltrans review process, but it relies upon reimbursement from CARES
Act/CRRSSA funding that RCTA has yet to tap and its unclear what documentation will be required.
Recommendation
Discussion only. Provide staff with direction on how the Board wishes to approach this item.

June 28, 2021
MEMO TO:

Board of Directors

FROM:

Joe Rye, General Manager

SUBJECT:

Approve Resolution 2020-21-12 Approving RCTA Fiscal Year 2020-21 Budget
Amendment #1 to Make Revenue and Expenditure Adjustments to Line Items to
Reflect Changed Conditions

RECOMMENDATION:
That the Board approve Resolution 2020-21-12 approving RCTA Fiscal Year 2020-21 Budget
Amendment #1 to increase revenues and expenditures to make adjustments to other line items to
reflect changed conditions.
BACKGROUND:
In the RCTA FY 2020-21 Budget process, during the raging COVID-19 Pandemic, RCTA adopted a
budget based on a reduced service level and significant uncertainty regarding costs and
whether or not services might be reinstated during the fiscal year. The pandemic raged all fiscal
year, and no service was ultimately reinstated. However, a couple of line items proved to be
off and require a year-end adjustment. That year-end adjustment is contained here as
Attachments 1 and 2.
Line items are being adjusted to reflect actual expenditures, including:
•
•
•
•

reduces Fuel by $56,000 to reflect lower prices and the reduced service level
Adjusting Budget line amounts to fit County line item budget policies, which are more
require that no line item can go even $1 over budget: services, memberships, printing,
other services, while borrowing from excess funds in fuel and advertising/printing
augments revenues using extra TDA LTF funding ($90,000) originally programmed to add
to reserves, to cover remaining shortfall on Regional Route 20
adds $157,082 to Regional Route 20 Operations to match projected expenditures – this
line item was under-estimated in the original adopted budget, due to a math error

The last change is the only material change, and required by County Auditor projections
showing this line item will exceed the budgeted amount. The process is annual and usually
administrative but is being brought to Board attention because of the magnitude of the change.
The cause may prove to be miscoding, arithmetic errors in budgeting or contractors billing
distribution.
Attachment 1: Amendment 1 to RCTA Fiscal Year 2020-21 Budget – June 28th, 2021
Attachment 2: Del Norte County Budget Transfer Request

Memo, Page 2

6/26/2021
RESOLUTION NO. 2020-21-12

REDWOOD COAST TRANSIT AUTHORITY RESOLUTION
APPROVING AMENDMENT #1 TO FISCAL YEAR 2020-21 REDWOOD COAST
TRANSIT AUTHORITY BUDGET
WHEREAS, there is a need from time to time to amend an adopted budget to reflect changed
conditions and dynamic project delivery schedules and revenue streams; and
WHEREAS, the transit services in Del Norte County are successful programs; and
WHEREAS, Redwood Coast Transit Authority provides public transportation services on a diala-ride and on a fixed-route basis to the citizens of Del Norte County; and
WHEREAS, the proposed expenditure of funds by the Redwood Coast Transit Authority is in
accordance with the most recent RCTA Short Range Transit Plan and approved 2020 Del Norte
Regional Transportation Plan; and
WHEREAS, to comply with Del Norte County fiscal policy which prohibits any line item from
going over budget, several minor adjustments are made, including augmenting the TDA Local
Transportation Fund revenue line item by $90,000 from RCTA’s TDA LTF reserves to cover an
underfunded line item for RCTA’s regional Route 20; and
NOW, THEREFORE, BE IT RESOLVED THAT the RCTA Board of Directors hereby adopts
the attached Amendment #1 to the Fiscal Year 2020-21 Budget and directs the General Manager
to manage the transit system according to and in compliance with the funding allocated herein
for use by the Redwood Coast Transit Authority for the purpose of funding the operation of diala-ride and fixed-route transit services during fiscal year 2020-21 and the delivery of various
capital projects.
PASSED AND ADOPTED by the Redwood Coast Transit Authority on the 28th day of June
2021 by the following polled vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:

___________________________________
Darrin Short, Chair
Redwood Coast Transit Authority

____________________________________
Joseph Rye, General Manager
Redwood Coast Transit Authority

Memo, Page 3

6/26/2021

Amendment 1 RCTA Budget, FY 2021-22
Adopted
Budget

OPERATING EXPENSE
20235 Accounting Services and Audits
20241 Financial and Performance Audits
20235 Accounting Services (audit)
20239 CTSA Program Expenses
20237 Marketing Expenses
20236 Legal Services
20170 Bus Stop Maintenance and Repair
20233 Management Contract
20242 Operations and Maintenance Contract
20243 O& M Contract - Smith River/ Arcata Intercity Route
20243 O&M Contract Smith River/Arcata
20230 Misc/Other Services Expenses
20230 Svcs-Contract Payments
20231 Services
20200 Memberships
20244 Advertising, Brochures, Printing
20244 Advertising, Brochures
20221 Printing
20297 Fuel - City Routes
20297 Fuel and Lubricants (both services)
20297 Fuel - Smith River/Arcata Intercity Route
30410 Lease Expense
TOTAL OPERATING EXPENSE

Change

$

8,250

$
$
$
$
$
$
$

28,500
10,000
3,000
99,000
620,000
349,000

$

3,000

$

15,000

$

90,000

$
$
$

60,000
34,500
1,320,250

$

480,000

Final
Budget

$ (8,250)
$ 7,850

$ 157,082
$ (3,000)
$ 1,331
$
714
$ (9,746)
$
19
$ (56,000)

$

7,850

$ 28,500
$ 10,000
$
3,000
$
$ 99,000
$ 620,000
$ 506,082
$

2,045

$

5,235

$

54,000

$ 36,000
$ 34,500
$ 1,406,212

REVENUES (Only One Item Changed)
TDA Article 4 Local Transportation Fund
Net Change

$ (90,000)
0

Changes are taken from County Transfer Request--Attachment 2

$ 570,000

June 28, 2021
MEMO TO: Board of Directors
FROM: Joe Rye, General Manager
SUBJECT: Adopt Resolution 2020-21-13 Approving Fiscal Year 2021-22 RCTA Budget
RECOMMENDATION:
Adopt resolution 2020-21-13 Approving the Fiscal Year 2021-22 RCTA Budget.
BACKGROUND:
The last year and a half have posed unusual challenges relating to the Coronavirus pandemic.
The Board-adopted FY 2020-21 Budget proved to underestimate both the TDA LTF revenues
coming into RCTA (expected a pandemic drop) and the amount of funds needed for the
reduced Arcata Regional Route (math error). The net result is neutral as the TDA LTF came in
over $100k above budget projections, which is offset by the need to add funds to the Arcata
Route line item. Ultimately, RCTA’s proactive approach to cutting service quickly showed
nimble management of a fluid situation. RCTA reduced service hours by 33% by pruning the
system’s least productive services in April 2020.
During FY 2020-21, federal support for public transit came through in a major way, with two
phases of CARES Act funds plus the recent CRRSAA (3rd) and ARPA (4th) funds. These robust onetime funds will be available over several years to mitigate losses in funding such as reduced
fares, crisis pay, extra capital expenses for COVID-19, and lower sales tax revenues. These funds
serve to help RCTA avoid draining its reserve funds during a time of low travel demand.
With the financial impacts of the pandemic largely mitigated by federal support, now is the
time to plan strategic reintroduction of the cut services most needed. The draft budget
includes restoring Saturday service (most requested), the last weekday hour of Crescent City
Local Routes and DAR, and Route 300 school tripper service. There remains high uncertainty to
the upcoming fiscal year and how the fight against COVID-19 will evolve, so this preliminary
budget is based upon lots of projections and presumptions, some of which may be accurate.
The majority of RCTA’s funding, TDA LTF (Transportation Development Act Local Transportation
Funds) is population and economic activity based and was expected to be hard hit by the
COVID-19 pandemic. Surprisingly, TDA LTF projections at the local level, and around the state,
indicate a quick recovery, or perhaps the funding drop was never as severe was first thought.
Highlighting this, the FY 2021-22 TDA LTF projections produced by the Del Norte County Auditor
predict a record high level of TDA LTF. This draft RCTA 2021-22 Budget uses the projections
provided by the Auditor’s Office, but staff remains cautious and reminds the Board that these
budget numbers are based on a prediction of the future and its possible that actual TDA funds

will come in lower than shown here. One theory as to the reasons for the increase in TDA
during the lockdowns and limited economic activity is the increasing capture of sales taxes on
mail-order purchases, popular in Del Norte County, which thrived during the pandemic.
The various COVID-19 federal relief funds programmed to RCTA now total over one million
dollars ($1.25M) and are usable over the next few years. However, these one-time pandemic
relief funds must specifically be spent on actual costs of the virus and its economic damage,
with some ambiguity regarding what exact types of capital projects will be reimbursed.
RCTA can certainly seek to offset lost revenues (TDA fund losses, if they materialize, plus lost
farebox revenue) and increased operating costs (nightly cleanings, crisis pay, PPE) associated
with supporting RCTA during the pandemic. So far, the lost revenue seems lower than
expected, so most expenses might end up being service restoration and new COVID-related
items, such as cleaning contracts and equipment, and vehicle safety feature upgrades. Even if
impacts take many years to disappear, these one-time revenues appear to be sufficient to
backfill operations cost impacts and fund some COVID-related capital equipment purchases.
DISCUSSION:
Highlights of the FY 2021-22 Budget include:
•
•
•
•
•

•

•

Restoration of over half of the 66% of service cut in April 2020.
Fares are projected lower than before the pandemic. Covid funds can backfill this deficit
and will be utilized as long as ridership (Fares) remains lower than in 2019.
Up to 5 additional buses (3 new, 2 rehabs), plus other capital projects. RCTA must
budget for the maximum possible bus replacements/rehabs based on awarded grants,
and if the grants don’t materialize fast enough, they get deferred to the next fiscal year.
Includes $20,000 capital in RCTA PTMISEA facility money for miscellaneous needs at the
Williams Drive bus yard (yard gravel, upgrade of support I-beam, and one bay door).
Includes $40,000 in funds to advance the Electric Bus Project by obtaining engineering
services to design the yard improvements, charging station locations, and electrical
service upgrades needed to support expansion of the electric bus fleet, as well as
possibly some funding to deliver the initial charging station for the pilot small bus.
Includes $66,000 in funds to plan and design infrastructure improvements near the
Cultural Center Transit Hub to allow RCTA to deploy a mobile transit center kiosk to
provide a human presence at the key transit stop in town. DNLTC has committed $26k in
project development funds to do the planning/engineering work, which would leave up
to $40k for the purchase and delivery of some type of mobile ticketing kiosk. The kiosk
must be comfortable enough to provide a daily workspace for RCTA dispatch staff,
which will also provide improved information dissemination, ticket sales, security, and
system supervision than RCTA has today at the remote Williams Drive facility.
A small contingency to pay for major component failures (bus engines, transmissions, or
differentials, etc.) which are RCTA’s contractual responsibility under the contract.

Attachment 1: RCTA Draft Final FY 2021-22 Budget

RESOLUTION NO. 2020-21-13
REDWOOD COAST TRANSIT AUTHORITY RESOLUTION
APPROVING THE FISCAL YEAR 2021-22 REDWOOD COAST TRANSIT AUTHORITY BUDGET
WHEREAS, there is need for moderately low or low-priced transportation in Del Norte County; and
WHEREAS, the transit services in Del Norte County are successful programs; and
WHEREAS, Redwood Coast Transit Authority provides public transportation services on a dial-a-ride and
on a fixed-route basis to the citizens of Del Norte County; and
WHEREAS, the proposed expenditure of funds by the Redwood Coast Transit Authority is in accordance
with the most recent Transit Development Plan and approved 2020 Del Norte Regional Transportation
Plan; and
WHEREAS, the available funds include Local Transportation Fund estimate of $860,772 plus $45,301 for
CTSA Activities and State Transit Assistance Fund estimated at $198,330, plus various federal and other
state funding, including approximately $150,000 in CARES Act funds ; and
WHEREAS, RCTA staff and the Board have identified the optimal mix of operating projects and capital
projects to be delivered in Fiscal Year 2020-21 based upon transit needs in the service area, available
funds to the agency, and staff resources available to manage and deliver projects.
NOW, THEREFORE, BE IT RESOLVED THAT the RCTA Board of Directors hereby adopts the attached Fiscal
Year 2021-22 Budget and directs the General Manager to manage the transit system according to and in
compliance with the funding allocated herein for use by the Redwood Coast Transit Authority for the
purpose of funding the operation of dial-a-ride and fixed-route transit services during fiscal year 2021-22
and the delivery of various capital projects.
PASSED AND ADOPTED by the Redwood Coast Transit Authority on the 28th day of June 2021 by the
following polled vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST:
____________________________________
Joseph Rye, General Manager
Redwood Coast Transit Authority

____________________________________
Darrin Short, Chair
Redwood Coast Transit Authority

FY 2021-22 Draft Final RCTA Budget - June 22, 2021
REVENUE

Local Transportation Revenues
Passenger Fares
5311(f) Route 20 Passenger Fares
Auxilliary Transportation (Advertising) Revenue
Local Cash Grants & Reimbursements
TDA Article 4 Local Transportation Fund
TDA Article 4.5 Local Transportation Fund CTSA
State Cash Grants & Reimbursements
State Transit Assistance
Proposition 1B PTMISEA (carryover balance)
SB-1 State of Good Repair (carryover balance)
Low Carbon Transit Operations Program (LCTOP)
Federal Cash Grants and Reimbursements
Section 5311 -Operating
Section 5311 - CARES Act/CRRSSA Operating
Section 5311-F Operating
Section 5311 - CARES Act/CRRSSA Capital
Section 5339 Capital (formula + discretionary)
Section 5310 Capital (discretionary)
TDA Reserves Allocation (RCTA Reserves)
TOTAL REVENUE
TOTAL OPERATIONS REVENUE
TOTAL CAPITAL REVENUE
OPERATING EXPENSE
20200 Memberships & Dues
20280 Special Dept Expenses (CalACT Coop Purchase Fees)
20221 Printing
20235 Accounting Services and Audits
20239 CTSA Program Expenses
20237 Marketing Expenses
20236 Legal Services
20170 Bus Stop Maintenance and Repair
20233 Management Contract
20242 Operations and Maintenance Contract
20243 O& M Contract - Smith River/ Arcata Intercity Route
20230 Misc/Other Services Expenses
20244 Advertising, Brochures, Printing
20231 Misc Dept Services (website, GTFS, Alarm Svcs)
20297 Fuel
20297 Fuel - Smith River/Arcata Intercity Route
30410 Lease Expense
TOTAL OPERATING EXPENSE

CAPITAL EXPENSE
40620-001 Electric Bus Project (engineering, pilot bus charger)
40620-001 Replace 2 Buses - Rehab 2 buses (5339+ PTMISEA)
40620-001 Replace Buses - (5310+ PTMISEA)
40621 Security Improvements
40610-500 Bus Stop Shelters and Signage (SB-1 SGR)
40620-418 Radio System Improvements
40610-200 Facility Improvements (TBD)
40610-200 Mobile Transit Center Kiosk (eng and purchase)
30411 PTMISEA Capital Balance after FY (balance - expends)
TOTAL CAPITAL EXPENSE
TOTAL EXPENDITURES
Increase for TDA Reserves

Budget Notes

FY 20-21

Adopted
Budget

FY 20-21

Projected
Rev/Exp

$80,000
$43,000
$15,000 $
$725,115
$28,500

$
$

$90,000
$60,250
$15,000

1
1
2

$620,000
$32,673

$860,722
$45,301

3
4

$198,330
$497,493
$42,418
$29,552

5
6
7
8

$163,897
$150,000
$175,000
$0
$416,960
$132,700

$157,882
$308,000
$122,833
$52,413
$0
$0

$2,761,846
$1,625,512
$1,136,334

$1,811,969
$1,682,718
$129,251

$
$
$
$

$
$
$
$
$
$
$
$
$

$0
$700,000
$240,000
18,836
38,115
500
20,000
496,493
1,513,944
2,834,194
(72,348)

$
$
$

620
3,162
2,573
$7,070
$14,725
$4,518
$763
$0
$51,417
$347,423
$284,121
$4,000
$1,953
$1,204
$31,419
$20,946
$20,060
$ 795,974

$0
$18,836
$39,172
$0
$4,121
$0
$400,000
$462,129
$1,258,103
$ 553,866

$
$

Notes

$80,000
$43,000
18,330

$245,000
$300,000
496,493 $
(1,000)
38,115 $
47,838
$52,066
$30,000

$0
$0
$0
8,250
28,500
10,000
3,000
99,000
620,000
349,000
3,000
15,000
$0
90,000
60,000
34,500
1,320,250

$
$
$
$
$
$
$
$
$
$

FY 21-22

DRAFT FINAL
Budget

$

$179,831
$251,300
$160,000
$144,850
$260,000
$158,000
$2,993,047
$1,860,734
$1,132,313

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
3,500
3,000
9,000
35,000
20,000
5,000
99,000
725,272
529,248
6,000
15,000
5,000
90,000
70,000
36,000
1,652,020

$
$
$
$
$
$
$
$
$

$40,000
$520,000
$257,000
38,115
1,800
20,000
66,000
97,493
1,040,408
2,692,428
300,619

9
9
10
10
16

11

12

13
14

15

1

modified fare projections based on very low actuals plus CARES Act funds to
backfill lost fares

3

Ad Revenue Program generating steady $17-18K/year since inception, main funds
arrive late in FY from TUPP client
FY 20-21 anticipated a 25% drop in funding, but opposite has occurred, a robust
increase in spite of COVID pandemic, investigating causes, better capture of
internet commerce? Caution advised.

4

Robust increase a surprise (COVID pandemic), Caution advised. Include in MiniSRTP scope an analysis of potential expansion CTSA Projects

2

5

6

STA fund dropped ~20% as all funds were expected to, due to the pandemic
The PTMISEA fund was accrued to RCTA and built a balance of over $1M dollars a
few years ago. PTMISEA has been used to buy replacement buses since, and this is
the balance remaining entering FY 21-22, although pending purchase orders
commit $360k and another $40k may be needed to deliver mobile transit kiosk
project

7

State of Good Repair (SGR) has been growing each year, RCTA has dedicated SGR
to bus stop improvements so far, but will likely have to change that programming
to bus replacements soon (PTMISEA will be fully expended soon)

8

LCTOP can be used for either operating or capital projects, with Caltrans approval.
Historically RCTA has used for bus shelters, then 3 years of Free Ride Subsidy, and
now 2 years of Electric Bus. Balance remains to continue free rides for another
year, while programming new FY 21-22 funding to Electric Bus Project

12

CARES Act, CRRSSA lumped together, federal reimbursement-based COVID
assistance, can be spent on either ops or capital, these actuals and projections
based on best staff projections of projects, includes air purifiers, Aegis antimicrobial, tablets, headsigns, on-board displays
federal funds funnel through Caltrans, and the process has been slow, causing the
order of buses planned for FY 20-21 to be placed in late FY 20-21, buses won't
arrive and be paid for until FY 21-22
this line contains capital funds that can cover final design for yard electrical service
upgrades to prepare RCTA for expansion of electric bus capability in the future.
Also includes $20k (LCTOP) for first charging station for pilot small electric bus,
$20k Engineering will be paid out of TDA.
SGR is programmed annually and builds a balance. Current FY 21-22 allocation is
$42k, program balance entering FY 21-22 is $69k. This funds bus shelter/bus stop
projects for now, but will likely change to bus replacements as PTMISEA funds are
exhausted next year.

13

Project development funds ($26k) from DNLTC to design and locate amenities for
a mobile kiosk (Cultural Center Transit Hub). The hub will host a mobile kiosk that
will house RCTA staff during working hours, providing information, ticket sales,
security, supervision, etc. contains $40k (PTMISEA Facilities) for the kiosk.

14

projected PTMISEA capital fund balance at end of FY 21-22 budget cycle. This
assumes delivery of above bus replacements, plus $40k in funds for the mobile
kiosk project.

15

Projected amount that RCTA's reserve fund will grow, if all other assumptions in
this budget prove accurate. Caution advised with the record high levels of TDA LFT
monies being projected by County Auditor. Monitor closely.

9

10

11

June 28, 2021
MEMO TO: Board of Directors
FROM: Joe Rye, General Manager
SUBJECT: Approval of Resolution 2020-21-14 Authorizing the Submittal of the RCTA Fiscal Year 2021-22
Transportation Development Act Claim Packet to the Del Norte Local Transportation Commission
RECOMMENDATION:
Staff is requesting the Board approve Resolution 2020-21-14 authorizing the submittal of the RCTA Fiscal Year
2021-22 Transportation Development Act (TDA) Claim Packet to the Del Norte Local Transportation
Commission (DNLTC).
BACKGROUND:
In 1971, the Mills-Alquist-Deddah Act (SB 325) was passed by the California Legislature creating stable and
continuous funding for public transportation for cities and counties throughout the state. The annual (TDA)
Claim process is a routine, but important mechanism that allows the DNLTC to program the TDA LTF (Local
Transportation Fund) and STA (State Transit Assistance) funding that makes up the majority of RCTA’s
operating funding.
DISCUSSION:
A couple noteworthy elements to the FY 2021-22 claim are:
•

•
•
•

The revenue projections provided to RCTA and DNLTC by the Del Norte County Auditor continue
at surprisingly strong and resilient levels, not only undamaged by the COVID-19 pandemic, but
TDA-LTF is projected at an all-time high level. Caution is advised, as these are projections, and real
tax receipts may come in lower than projected. Still, this is great news overall.
TDA-LTF is at $860,722, up from $725,115 in FY 2020-21, an increase of 18%.
Per direction from DNLTC, RCTA is claiming the maximum amount possible but will adopt a
budget based on approved service levels and should excess TDA-LTF accrue, it will be used to add
to RCTA reserves, which will soon be needed to help with capital projects.
State Transit Assistance (STA) projections are down slightly from pre-pandemic levels, due to
reduced driving during the travel restrictions of FY 20-21. It is likely that the STA rebounds in
future years as the planet recovers from the COVID-19 impacts.

Attachment 1: Resolution 2020-21-14 Approving FY 2021-22 RCTA TDA Claim
FY 2021-22 RCTA FY 2021-22 TDA Claim Packet

RESOLUTION NO. 2020-21-14
REDWOOD COAST TRANSIT AUTHORITY RESOLUTION
APPROVING SUBMITTAL OF FISCAL YEAR 2021-22 TRANSPORTATION DEVELOPMENT ACT
CLAIM TO DEL NORTE LOCAL TRANSPORTATION COMMISSION FOR OPERATING
EXPENSES
WHEREAS, RCTA submits its annual Transportation Development Act Claim Packet to the Del Norte Local
Transportation Commission, which, in its official capacity as the designated Regional Transportation Planning
Agency, hereafter referred to as the RTPA, is allocating funds for transportation purposes; and
WHEREAS, there is need for low or low-priced transportation in Del Norte County; and
WHEREAS, the transit services in Del Norte County are successful programs; and
WHEREAS, Redwood Coast Transit Authority provides public transportation services on a dial-a-ride and on a
fixed-route basis to the citizens of Del Norte County; and
WHEREAS, the proposed expenditure of funds by the Redwood Coast Transit Authority is in accordance with
the approved 2020 Del Norte Regional Transportation Plan;
WHEREAS, the available funds include Local Transportation Fund estimate of $860,722 plus $45,301 in Local
Transportation Funds for RCTA’s CTSA program, and State Transit Assistance Fund estimate of $198,330;
NOW, THEREFORE, BE IT RESOLVED THAT the RCTA hereby claims the following TDA funding through
the RTPA for Fiscal Year 2021-22, an allocation from the Local Transportation Fund a sum not to exceed
$906,023 and State Transit Assistance Fund a sum not to exceed $198,330, and adjusted quarterly to actual
income, to Redwood Coast Transit Authority for transportation purposes pursuant to Public Utilities Code
Section 99262 and Transportation Development Act Articles 4 & 4.5 for use by the Redwood Coast Transit
Authority for the purpose of funding the operation of dial-a-ride and fixed-route transit services during fiscal
year 2021-22.
PASSED AND ADOPTED by the Redwood Coast Transit Authority on the 28th day of June 2021 by the
following polled vote:
AYES:
NOES:
ABSTAIN:
____________________________________
Darrin Short, Chair
Redwood Coast Transit Authority

ATTEST:
____________________________________
Joseph Rye, General Manager
Redwood Coast Transit Authority

Transportation Development Act
Redwood Coast Transit Authority

Del Norte Local Transportation Commission
900 Northcrest Drive, PMB 16
Crescent City, CA 95531
(707) 465-3878

TRANSPORTATION DEVELOPMENT ACT FUNDS
CLAIM FORMS: DUE JUNE 30, 2021
Please check the items that are either included with the submitted Transportation
Development Act claim package or are on file at Del Norte Local Transportation
Commission and return this checklist with the Transportation Development Act claim.
ITEM

SUBMITTED

a) TDA-1 Annual Transportation Development Act Claim

X

b) TDA-2 Project & Financial Plan (for the fiscal year of the claim)

X

c) TDA-3 TDA Funds – Current Status

X

d) TDA-4 Statement of Conformance

X

e) Resolution by governing body that authorizes filing the claim

X

f) CHP Safety Compliance Report

X

g) Statement of projected or estimated revenues and expenditures
for prior fiscal year
h) Adopted or proposed budget for the fiscal year of the claim

X

i) Signed copy of transit service contract

X

j) Documentation of eligibility under TDA efficiency criteria

X

k) Standard Assurances for Applicants

X

X

TRANSPORTATON DEVELOPMENT ACT FUNDS
ANNUAL TRANSPORTATION CLAIM
TO:

Del Norte Local Transportation Commission
900 Northcrest Drive, PMB 16
Crescent City, CA 95531

FROM:

Claimant: Redwood Coast Transit Authority
Address: 140 Williams Drive
City:

Crescent City, CA ZIP: 95531

Contact Person: Joseph Rye

Phone: 707-235-3078

The Redwood Coast Transit Authority hereby requests, in accordance with TDA article 4
Section 99260(b) and applicable rules and regulations, that its Local Transportation Fund
annual transportation claim be approved in the amount of $906,023 for fiscal year 20212022 be drawn from the local transportation fund of the County of Del Norte for the
purposes and amounts shown on the attached statements.
Approval of the claim and payment by the County Auditor of this application is subject to
such monies being on hand and available for distribution, and to the provision that such
monies will be used only accordance with terms of the allocation instructions.
APPROVED:

SUBMITTED:

By ________________________________
Signature

By _
Claimant’s Signature

Chair ______________________________
Del Norte Local Transportation Commission

Title General Manager_
Redwood Coast Transit Authority

Approval Date _______________________

Submittal Date _6/30/2021___

_

TRANSPORTATON DEVELOPMENT ACT FUNDS
ANNUAL PROJECT AND FINANCIAL PLAN
Briefly describe all proposed projects and indicate proposed expenditures of your
jurisdiction for the ensuing fiscal year for public transportation operating and capital
expenditures, right-of-way acquisition and construction of local street and roads and
facilities for the exclusive use by pedestrians and bicycles. Give each project a title and
number in sequence.
PROJECT TITLE: RCTA Operating Project #1
BRIEF DESCRIPTION: Operations of RCTA fixed routes, inter-city routes, and Dial-ARide (including ADA paratransit) service for Del Norte County
SECTION & SUBSECTION OF ACT: 99262
FUNDING SOURCE AND
1. LTF (SB325)
$860,772

4. FARES
$150,250

2. STAF
$198,330

5. OTHER
$0

3. SECTION 5311
$339,831

6. TOTAL
$1,549,183

1. LTF (SB325)
$860,772

PROJECT COST BY FUNDING SOURCE

2. STAF
$198,330

5. OTHER
$0

3. SECTION 5311
$339,831

6. TOTAL
$1,549,183

CLAIMANT TOTAL PROPOSED EXPENDITURES:

$1,549,183

TDA FUNDS CLAIM:

$1,059,102

(LTF AND STAF)

4. FARES $150,250

TRANSPORTATON DEVELOPMENT ACT FUNDS
ANNUAL PROJECT AND FINANCIAL PLAN
Briefly describe all proposed projects and indicate proposed expenditures of your
jurisdiction for the ensuing fiscal year for public transportation operating and capital
expenditures, right-of-way acquisition and construction of local street and roads and
facilities for the exclusive use by pedestrians and bicycles. Give each project a title and
number in sequence.
PROJECT TITLE: RCTA CTSA Operating Project #2
BRIEF DESCRIPTION: Operations of RCTA CTSA Projects, including ADA Eligibility
Determination and Transit Travel Training for Del Norte County
SECTION & SUBSECTION OF ACT: 99262
FUNDING SOURCE AND
1. LTF (SB325)
$45,301

4. FARES
$0

2. STAF
$0

5. OTHER
$0

3. SECTION 5311
$0

6. TOTAL
$45,301

1. LTF (SB325)
$45,301

PROJECT COST BY FUNDING SOURCE

2. STAF
$0

5. OTHER
$0

3. SECTION 5311
$0

6. TOTAL
$45,301

CLAIMANT TOTAL PROPOSED EXPENDITURES:

$45,301

TDA FUNDS CLAIM:

$45,301

(LTF AND STAF)

4. FARES $0

TRANSPORTATON DEVELOPMENT ACT FUNDS
ANNUAL PROJECT AND FINANCIAL PLAN
Briefly describe all proposed projects and indicate proposed expenditures of your
jurisdiction for the ensuing fiscal year for public transportation operating and capital
expenditures, right-of-way acquisition and construction of local street and roads and
facilities for the exclusive use by pedestrians and bicycles. Give each project a title and
number in sequence.
PROJECT TITLE: RCTA Capital,Project #3
BRIEF DESCRIPTION: Capital projects for RCTA fixed routes, inter-city routes, and
Dial-A-Ride (including ADA paratransit) services for Del Norte County
SECTION & SUBSECTION OF ACT: 99262
FUNDING SOURCE AND
1. LTF (SB325)
$0

4. FARES
$0

2. STA
$0

5. OTHER FTA (CARES,5339, 5310) $562,850
PTMISEA $400,000, SB-1-SGR $42,418

3. SECTION 5311
$0

6. TOTAL
$1,005,268

1. LTF (SB325)
$0

PROJECT COST BY FUNDING SOURCE

4. FARES $0

2. STA
$0

5. OTHER FTA (CARES,5339, 5310) $562,850
PTMISEA $400,000, SB-1-SGR $42,418

3. SECTION 5311
$0

6. TOTAL
$1,005,268

CLAIMANT TOTAL PROPOSED EXPENDITURES:

$1,005,268

TDA FUNDS CLAIM: (LTF AND STA)

$0

TRANSPORTATON DEVELOPMENT ACT FUNDS
CURRENT STATUS
Briefly describe the current fiscal year annual Transportation Claim including: a) Project
progress to date; b) Income and expenditures to date. In addition, provide a projection of
a) and b) by July 1.
Please see the attached Redwood Coast Transit Authority Adopted FY 2020-21 Budget –
Dated June 30, 2021.
The report provides a summary of the performance of the Redwood Coast Transit
Authority system and is a year-to-date financial status report. The attached Fiscal Year
2021-22 Budget includes a summary of projected Fiscal Year 2020-21 year-end revenues
and expenditures.

CERTIFIED:

BY:

__

Title: General Manager
Date: June 30, 2021

TRANSPORTATON DEVELOPMENT ACT FUNDS
STATEMENT OF CONFORMANCE
The Redwood Coast Transit Authority (Claimant) hereby certifies that the
Local Transportation Fund Annual Transportation Claim for fiscal year 2021-22 in the
amount of $860,772, plus $45,301 for CTSA Activities conforms with the requirements of
TDA Article 4, Chapter 1400, Section 99260, and applicable rules and regulations.

CERTIFIED:

By:
Title: General Manager
Date: June 30, 2021

__

FY 2020-21 RCTA Adopted Budget – FY Projected Through June 30, 2021
FY 2020-21 Adopted RCTA Budget - June 22, 2021
REVENUE

Local Transportation Revenues
Passenger Fares
5311(f) Route 20 Passenger Fares
Auxilliary Transportation (Advertising) Revenue
Local Cash Grants & Reimbursements
TDA Article 4 Local Transportation Fund
TDA Article 4.5 Local Transportation Fund CTSA
State Cash Grants & Reimbursements
State Transit Assistance
Proposition 1B PTMISEA (carryover balance)
SB-1 State of Good Repair (carryover balance)
Low Carbon Transit Operations Program (LCTOP)
Federal Cash Grants and Reimbursements
Section 5311 -Operating
Section 5311 - CARES Act/CRRSSA Operating
Section 5311-F Operating
Section 5311 - CARES Act/CRRSSA Capital
Section 5339 Capital (formula + discretionary)
Section 5310 Capital (discretionary)
TDA Reserves Allocation (RCTA Reserves)
TOTAL REVENUE
TOTAL OPERATIONS REVENUE
TOTAL CAPITAL REVENUE
OPERATING EXPENSE
20200 Memberships & Dues
20280 Special Dept Expenses (CalACT Coop Purchase Fees)
20221 Printing
20235 Accounting Services and Audits
20239 CTSA Program Expenses
20237 Marketing Expenses
20236 Legal Services
20170 Bus Stop Maintenance and Repair
20233 Management Contract
20242 Operations and Maintenance Contract
20243 O& M Contract - Smith River/ Arcata Intercity Route
20230 Misc/Other Services Expenses
20244 Advertising, Brochures, Printing
20231 Misc Dept Services (website, GTFS, Alarm Svcs)
20297 Fuel
20297 Fuel - Smith River/Arcata Intercity Route
30410 Lease Expense
TOTAL OPERATING EXPENSE

CAPITAL EXPENSE
40620-001 Electric Bus Project (engineering, pilot bus charger)
40620-001 Replace 2 Buses - Rehab 2 buses (5339+ PTMISEA)
40620-001 Replace Buses - (5310+ PTMISEA)
40621 Security Improvements
40610-500 Bus Stop Shelters and Signage (SB-1 SGR)
40620-418 Radio System Improvements
40610-200 Facility Improvements (TBD)
40610-200 Mobile Transit Center Kiosk (eng and purchase)
30411 PTMISEA Capital Balance after FY (balance - expends
TOTAL CAPITAL EXPENSE
TOTAL EXPENDITURES
Increase for TDA Reserves

FY 20-21

Adopted
Budget

$
$

FY 21-22

DRAFT FINAL
Budget

Notes

$80,000
$43,000
$15,000

$80,000
$43,000
$
18,330

$90,000
$60,250
$15,000

1
1
2

$480,000
$28,500

$700,000
$32,673

$860,722
$45,301

3
4

$200,000
(1,000)
47,838
$30,000

$198,330
$497,493
$42,418
$29,552

5
6
7
8

$245,000
496,493
38,115
$52,066

$
$

$163,897
$150,000
$175,000
$0
$416,960
$132,700

$157,882
$308,000
$175,000
$52,413
$0
$0

$2,516,731
$1,380,397
$1,136,334

$1,844,136
$1,714,885
$129,251

$
$
$
$

$0
$0
$0
8,250
28,500
10,000
3,000
99,000
620,000
349,000
3,000
15,000
$0
90,000
60,000
34,500
1,320,250

$
$
$
$
$
$
$
$
$

$0
$700,000
$240,000
18,836
38,115
500
20,000
496,493
1,513,944
2,834,194
(317,463)

$
$
$
$
$
$
$
$
$
$

FY 20-21

Projected
Rev/Exp

$
$
$

620
3,162
2,573
$7,070
$14,725
$4,518
$763
$0
$51,417
$640,000
$506,072
$4,000
$1,953
$1,204
$62,000
$40,000
$34,500
$ 1,374,577

$0
$18,836
$39,172
$0
$4,121
$0
$400,000
$462,129
$1,836,706
$
7,430

$
$

$

$179,831
$251,300
$160,000
$144,850
$260,000
$158,000
$2,993,047
$1,860,734
$1,132,313

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
3,500
3,000
9,000
35,000
20,000
5,000
99,000
725,272
529,248
6,000
15,000
5,000
90,000
70,000
36,000
1,652,020

$
$
$
$
$
$
$
$
$

$40,000
$520,000
$257,000
38,115
1,800
20,000
66,000
97,493
1,040,408
2,692,428
300,619

9
9
10
10
16

11

12

13
14

15

FY 2021-22 RCTA Adopted Budget – Effective June 28th, 2021
FY 2021-22 Draft Final RCTA Budget - June 22, 2021
REVENUE

Local Transportation Revenues
Passenger Fares
5311(f) Route 20 Passenger Fares
Auxilliary Transportation (Advertising) Revenue
Local Cash Grants & Reimbursements
TDA Article 4 Local Transportation Fund
TDA Article 4.5 Local Transportation Fund CTSA
State Cash Grants & Reimbursements
State Transit Assistance
Proposition 1B PTMISEA (carryover balance)
SB-1 State of Good Repair (carryover balance)
Low Carbon Transit Operations Program (LCTOP)
Federal Cash Grants and Reimbursements
Section 5311 -Operating
Section 5311 - CARES Act/CRRSSA Operating
Section 5311-F Operating
Section 5311 - CARES Act/CRRSSA Capital
Section 5339 Capital (formula + discretionary)
Section 5310 Capital (discretionary)
TDA Reserves Allocation (RCTA Reserves)
TOTAL REVENUE
TOTAL OPERATIONS REVENUE
TOTAL CAPITAL REVENUE
OPERATING EXPENSE
20200 Memberships & Dues
20280 Special Dept Expenses (CalACT Coop Purchase Fees)
20221 Printing
20235 Accounting Services and Audits
20239 CTSA Program Expenses
20237 Marketing Expenses
20236 Legal Services
20170 Bus Stop Maintenance and Repair
20233 Management Contract
20242 Operations and Maintenance Contract
20243 O& M Contract - Smith River/ Arcata Intercity Route
20230 Misc/Other Services Expenses
20244 Advertising, Brochures, Printing
20231 Misc Dept Services (website, GTFS, Alarm Svcs)
20297 Fuel
20297 Fuel - Smith River/Arcata Intercity Route
30410 Lease Expense
TOTAL OPERATING EXPENSE

CAPITAL EXPENSE
40620-001 Electric Bus Project (engineering, pilot bus charger)
40620-001 Replace 2 Buses - Rehab 2 buses (5339+ PTMISEA)
40620-001 Replace Buses - (5310+ PTMISEA)
40621 Security Improvements
40610-500 Bus Stop Shelters and Signage (SB-1 SGR)
40620-418 Radio System Improvements
40610-200 Facility Improvements (TBD)
40610-200 Mobile Transit Center Kiosk (eng and purchase)
30411 PTMISEA Capital Balance after FY (balance - expends
TOTAL CAPITAL EXPENSE
TOTAL EXPENDITURES
Increase for TDA Reserves

FY 20-21
Adopted
Budget

$
$

Projected
Rev/Exp

FY 21-22

DRAFT FINAL
Budget

Notes

$80,000
$43,000
$15,000

$80,000
$43,000
$ 18,330

$90,000
$60,250
$15,000

1
1
2

$480,000
$28,500

$700,000
$32,673

$860,722
$45,301

3
4

$200,000
(1,000)
47,838
$30,000

$198,330
$497,493
$42,418
$29,552

5
6
7
8

$163,897
$150,000
$175,000
$0
$416,960
$132,700

$157,882
$308,000
$175,000
$52,413
$0
$0

$2,516,731
$1,380,397
$1,136,334

$1,844,136
$1,714,885
$129,251

$179,831
$251,300
$160,000
$144,850
$260,000
$158,000
$2,993,047
$1,860,734
$1,132,313

$245,000
496,493
38,115
$52,066

$
$
$
$

$0
$0
$0
8,250
28,500
10,000
3,000
99,000
620,000
349,000
3,000
15,000
$0
90,000
60,000
34,500
1,320,250

$
$
$
$
$
$
$
$
$

$0
$700,000
$240,000
18,836
38,115
500
20,000
496,493
1,513,944
2,834,194
(317,463)

$
$
$
$
$
$
$
$
$
$

FY 20-21

$
$

$
$
$

620
3,162
2,573
$7,070
$14,725
$4,518
$763
$0
$51,417
$640,000
$506,072
$4,000
$1,953
$1,204
$62,000
$40,000
$34,500
$1,374,577

$0
$18,836
$39,172
$0
$4,121
$0
$400,000
$462,129
$1,836,706
$
7,430

$
$

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
3,500
3,000
9,000
35,000
20,000
5,000
99,000
725,272
529,248
6,000
15,000
5,000
90,000
70,000
36,000
1,652,020

$
$
$
$
$
$
$
$
$

$40,000
$520,000
$257,000
38,115
1,800
20,000
66,000
97,493
1,040,408
2,692,428
300,619

9
9
10
10
16

11

12

13
14

15

RESOLUTION NO. 2020-21-14
REDWOOD COAST TRANSIT AUTHORITY RESOLUTION
APPROVING SUBMITTAL OF FISCAL YEAR 2021-22 TRANSPORTATION
DEVELOPMENT ACT CLAIM TO DEL NORTE LOCAL TRANSPORTATION
COMMISSION FOR OPERATING EXPENSES
WHEREAS, RCTA submits its annual Transportation Development Act Claim Packet to
the Del Norte Local Transportation Commission, which, in its official capacity as the
designated Regional Transportation Planning Agency, hereafter referred to as the RTPA,
is allocating funds for transportation purposes; and
WHEREAS, there is need for low or low-priced transportation in Del Norte County; and
WHEREAS, the transit services in Del Norte County are successful programs; and
WHEREAS, Redwood Coast Transit Authority provides public transportation services on
a dial-a-ride and on a fixed-route basis to the citizens of Del Norte County; and
WHEREAS, the proposed expenditure of funds by the Redwood Coast Transit Authority
is in accordance with the approved 2020 Del Norte Regional Transportation Plan;
WHEREAS, the available funds include Local Transportation Fund estimate of $860,722
plus $45,301 in Local Transportation Funds for RCTA’s CTSA program, and State
Transit Assistance Fund estimate of $198,330;
NOW, THEREFORE, BE IT RESOLVED THAT the RCTA hereby claims the following
TDA funding through the RTPA for Fiscal Year 2021-22, an allocation from the Local
Transportation Fund a sum not to exceed $906,023 and State Transit Assistance Fund a
sum not to exceed $198,330, and adjusted quarterly to actual income, to Redwood Coast
Transit Authority for transportation purposes pursuant to Public Utilities Code Section
99262 and Transportation Development Act Articles 4 & 4.5 for use by the Redwood
Coast Transit Authority for the purpose of funding the operation of dial-a-ride and fixedroute transit services during fiscal year 2021-22.
PASSED AND ADOPTED by the Redwood Coast Transit Authority on the 28th day of
June 2021 by the following polled vote:
AYES:
NOES:
ABSTAIN:
____________________________________
Darrin Short, Chair
Redwood Coast Transit Authority

ATTEST:
____________________________________
Joseph Rye, General Manager
Redwood Coast Transit Authority

AMENDMENT NO. 2 TO AGREEMENT
FOR TRANSIT SYSTEM OPERATIONS AND MAINTENANCE SERVICES
WHEREAS, this AMENDMENT #2, effective as of April 1, 2020, is necessary to adjust billing
rates to reflect the lower levels of service provided beginning in April 2020 due to the COVID19 public health emergency; and
WHEREAS, this AMENDMENT #2 modifies the January 1, 2017 Agreement between the
Redwood Coast Transit Authority, herein referred to as “RCTA” and First Transit, Inc., herein
referred to as “CONTRACTOR.” Together RCTA and CONTRACTOR form the “parties” to
this agreement; and
WHEREAS, the parties desire to amend Section 4 of the Agreement to revise the fixed hourly
and monthly billing rates due to the Covid-19-related reduction in revenue hours beginning in
April 2020 without otherwise modifying the Agreement; and
NOW, THEREFORE, the Agreement is amended as follows:
1.
For the sake of this Amendment, 2020 is defined as January 1, 2020 to December 31,
2020. 2021 is defined as January 1, 2021 to December 31, 2021. Section 4 of the Agreement is
amended to read as follows:
For services rendered as set forth under Section 1, “Scope of Work”, payment shall be
based on the following firm fixed price rates for the periods as described on EXHIBIT A:
First Transit Proposal Price Page, modified as follows due to RCTA’s decision to reduce
annual service hours more than the 10% allowable in the RFP (from 20,282 to
approximately 13,245):
A. FIXED HOURLY RATE for Revenue and Deadhead Hours.
In 2020, the Fixed Hourly Rate for these services in provided in CY 2020 effective April
1, 2020 will be $27.91 and in CY 2021 is $29.13, with each month’s actual hours
itemized and billed separately from other services provided. This is an increase of
$3.06/hour (both years) compared to the original agreement rate. Should sufficient
service be reinstated at any point during CY 2020 or CY 2021 to reach or exceed 90% of
baseline annual hours (20,282 x .9 = 18,253), the Fixed Hourly Rate shall revert to the
original proposal rate. Contractor’s Rate Adjustment Proposal - attached hereto and
made a part hereof by this reference, (Exhibit A).
B. FIXED MONTHLY RATE
The Fixed Monthly Rate for these services in CY 2020 will be $42,953 per month,
effective April 1, 2020 and $45,382. per month in CY 2021, a decrease of $900 per
month in CY 2020 and $1356 per month in CY 2021 respectively, attributable to
decreased dispatch staffing hours for the deleted Saturday Services. Should Saturday be
reinstated at any point during CY 2020 or 2021, the Fixed Monthly Rate shall revert to
the original proposal rate. Contractor’s Rate Adjustment Proposal - attached hereto and
made a part hereof by this reference, (Exhibit A).

2.
Except as amended herein, all terms and conditions of the Agreement will remain in full
force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement effective August 24,
2020.
REDWOOD COAST TRANSIT AUTHORITY:

By: Joseph Rye, RCTA General Manager
Date:

APPROVED AS TO FORM:

Autumn E. Luna, Counsel
Redwood Coast Transit
Authority

CONTRACTOR:

Fadi Chakbazov, First Transit, Inc.
Date: 10/29/2020

Exhibit A – First Transit August 10, 2020 Rate Adjustment Proposal

June 30, 2021

MEMO TO:
FROM:
SUBJECT:

Tamera Leighton, DNLTC

Joseph Rye, General Manager

Documentation of Eligibility Under TDA Efficiency Criteria

Article 99314.6 states that:

Except as provided in paragraph (2), funds shall not be allocated for operating
purposes pursuant to Sections 99313 and 99314 to an operator unless the
operator meets either of the following efficiency standards:
(A)The operator's total operating cost per revenue vehicle hour in the
latest year for which audited data are available does not exceed the sum
of the preceding year's total operating cost per revenue vehicle hour and
an amount equal to the product of the percentage change in the
Consumer Price Index for the same period multiplied by the preceding
year's total operating cost per revenue vehicle hour.
The Redwood Coast Transit Authority total operating cost per vehicle hour in the latest
year for which audited data is available was $78.80 for FY 2019-20. The total operating
cost per vehicle hour in the preceding FY 2018-19 was $73.49. These results are based
on the June 30, 2020 fiscal audit as prepared by RJ Ricciardi, Inc. CPAs. The audit is on
file at the DNLTC office.
According to data available on the California Department of Finance Statistical and
Economic Data web page, the rate of increase in the California All Urban Consumers CPI
from FY 2018-19 to FY 2019-20 was 1.4%.
The COVID-19 Pandemic hit RCTA, California, and the planet in March 2020, disrupting
business as usual and leading to mandatory travel restrictions. RCTA reacted quickly and
decisively by cutting service 30% in early April 2020. The cut to service hours to match
with dramatic drops in travel demand caused the overall cost per revenue hour to rise
by 7.22% as “fixed costs” including management, leases, and other items beyond driver
wages remained steady despite provision of fewer service hours. This increase is more
than the increase in the California All Urban Consumers CPI, therefore, Redwood Coast
Transit Authority seeks an exemption from the TDA Efficiency Criteria due to
extenuating factors associated with ongoing COVID-19 pandemic impacts.

STANDARD ASSURANCES FOR APPLICANTS

CLAIMANT ASSURANCES: (initial sections which apply)
X

A.

Claimant certifies that it has submitted a satisfactory, independent fiscal audit, with required
certification statement, to the RTPA and to the State Controller, pursuant to PUC 99245 and 21
Cal. Code of Regulations Section 6664 for the prior fiscal year (project year minus two).
Claimant assures that this audit requirement will be completed for the current fiscal year (project
year minus one).

X

B.

Claimant certifies that it has submitted a State Controller Report, in conformance with the
uniform system of accounts and records, to the RTPA, and to the State Controller, pursuant to
PUC 99243, for the prior year (project year minus two). Claimant assures that this report will be
completed for the current fiscal year (project year minus one).

X

C.

Claimant filing a claim for LTF or STA funds certifies that it will maintain for the project that ratio
of fare revenues and local funds to operating cost required under PUC Sections 99268.

X

D.

Claimant who receives an allocation of LTF funds for extension of service pursuant to PUC
Section 99268.8 certifies that it will file a report of these services with the RTPA pursuant to CCR
section 6633.8(b) within 90 days after close of the fiscal year in which the allocation was granted.

X

E.

The operator’s operating budget has not increased by more than 15% over the preceding year,
nor is there a substantial increase or decrease in the scope of operations or capital budget
provisions for major new fixed facilities unless the operator has reasonably supported and
substantiated the change(s).

X

F.

Claimant certifies that it is in compliance with PUC Section 99264 that it does not routinely staff,
with two or more persons, a vehicle for public transportation purposes designed to be operated
by one person.

X

G.

Claimant certifies that it is making full use of federal funds available under the Urban Mass
Transportation Act of 1964, as amended in accordance with Section 6754(a)(3).

X

H.

Claimant certifies that this is in compliance with PUC Section 99155 that if it offers reduced fares
to seniors, the same reduced rate is offered to disabled persons, handicapped persons, and
disabled veterans and it honors the federal Medicare card for identification to receive reduced
fares.

X

I.

Claimant certifies that it is in compliance with PUC Section 99155.5 regarding dial-a-ride and
paratransit services being accessible to handicapped persons and that the service is provided to
persons without regard to vehicle ownership and place of residence.
The undersigned hereby certifies that the above statements are true and correct.

Signature:
Name:

Joseph Rye

Title:

General Manager

June 28, 2021
MEMO TO:

Board of Directors

FROM:

Joe Rye, General Manager

SUBJECT:

Approval of Implementation of August 2021 Service Changes

RECOMMENDATION:
Approve the staff recommended August 2021 service changes, to be implemented as staffing allows.
BACKGROUND:
In recent years, RCTA has not been static, but rather has made adjustments each year based upon changing
dynamics such as funding fluctuations, challenges with route operations, low ridership, pandemics, etc.
Although the COVID-19 service reductions of April 2020 were sudden and direct, most services cut were
targeted for reduction due to low productivity. Here is a quick history of recent service changes:
Date
July 2016
July 2017
July 2018
July 2018
August 2019
April 2020

Nature of Service Change
routes modified, stops moved on-time performance problems
cut route 10, reduced hours on locals, reduced Saturday locals
reallocated late night Arcata trip (Route 20) to mid-day
re-routed regional routes (20, 199) to serve College/HS
re-routed early AM service, added PM 300, to/from CR/HS
cut all Saturday service, shortened PM service, cut regional trips

Result
OTP improved, driver breaks
protected and built reserves
½ day trips now possible
improved ridership
improved ridership
reduced service hours 33%

Most adjustments have been successful, dropping low performing and/or duplicative services making the
system work better and reducing costs, allowing reserves to accrue. RCTA reacted to the COVID-19 crisis by
reducing several of its lower-producing routes/trips, shrinking the size of its annual hours by 33% while
impacting ridership as lightly as possible. Even prior to COVID-19, RCTA was evaluating its lower-producing
services for elimination with a goal of “right sizing” its operations so that some funding could be made
available for needed capital projects (bus replacement, facilities, bus stops) and for desired increases in labor
costs to stabilize its workforce. With a couple exceptions, services cut in April 2020 were poor performers.
Discussion
At the April 6th, 2021 Board Workshop, staff presented an overview of how the robust federal support for public
transit (CARES Act, CRRSSA, ARPA) had bolstered RCTA’s financial picture, and applied pressure upon the
agency to reinstate services cut at the beginning of the pandemic. Staff presented three scenarios for service
reinstatement, ranging from very cautious to full reinstatement. Staff recommended and the Board supported a
middle option, which reinstates over half of the revenue hours cut in 2020, including Saturday Service. This
strategy makes sense, especially when considering the challenges RCTA faced prior to the pandemic, where
services were in need of reduction to align service with projected revenues AND to move some funding out of
operations and into capital projects. This 3200+ annual revenue hour service reinstatement will bring back the
most ridden RCTA service while protecting funding for capital projects and to support rising labor costs.
For 2021-22, RCTA would like to bring back Saturday Service (except Route 199) to its pre-COVID level as
well as operating the COVID-suspended Route 300, a daily bell-time route oriented to serve home-school trips
at Del Norte High School and Crescent Elk Middle School. Since August 2019, all students at DNUSD
secondary schools are eligible to ride RCTA free with their student ID cards as part of RCTA’s “Free Fares”

grant funded program. This market (youth, with limited access to automobiles) still promises to be a strong one
for RCTA as it is for many peer rural and small urban transit agencies.
Proposed Service Changes
1) Reinstate Saturday Service (except Route 199) – ~2236 Annual Revenue Hours
2) Reinstate and Expand Route 300 with a AM version to both DNHS and CEMS - ~540 Annual Hours
3) Restore the last hour of Crescent City Local (and Dial-a-Ride) Services on Weekdays
RCTA continues to collaborate with transportation officials from the Del Norte Unified School District seeking
to find a niche to support student transportation needs without being seen as competing. RCTA must be cautious
as to not attract too many students on any particular trip, due to the limitations of the RCTA fleet. RCTA buses
have much less capacity when compared with DNUSD or urban transit buses. After consultations with DNUSD
Transportation, it is hoped that RCTA can assist with home/school transport to Crescent Elk Middle School
(CEMS) in FY 2021-22 connecting Bertsch Tract and Seawood Apartments with CEMS at the main bell times.
Students will ride free with ID in 21-22 as RCTA continues to provide free rides using LCTOP grant funding.
Change

Annual
Revenue Hours

Resume Route 300 from
suspension, including
adding an AM version to
complement the PM trip.
Service will operate
schooldays only. Schedule
set to increase capacity and
convenience at bell times
to DNHS and CEMS
Resume all Saturday
Service from suspension
except Route 199
Restore last hour of
Crescent City Local
Service (Routes 1-4 &
DAR) on weekdays
Totals

540
(3 hours/day x
180 schooldays)

Marginal
Revenue Hour
Rate
$33/hour blend
of known
current CY 21
($29.13) and
speculative CY
22 contract
labor hourly
rates

Annual Fuel Total Annual Cost
Costs
Increase
($4.50/gal)
$9/hour
$22,680

2236
(43 hours/day x
52 Saturdays)
510
(2 hours/day x
255 weekdays)

$33/hour, same $9/hour
as above

$93,912

$33/hour, same $9/hour
as above

$21,420

3286

$33/hour

$138,012

$9/hour

RCTA’s Operations Contractor has conveyed to RCTA that they are having a difficult time attracting drivers
and this shortage of staff will impact the date to reinstate services. First Transit needs at least 3 new drivers in
order to staff the reinstatement of service, in particular the Saturday schedule. This issue is tied to rising service
sector wages emerging from the pandemic in combination with temporary increases to unemployment benefits.
This issue is discussed in more detail in another item on today’s agenda. RCTA has directed First Transit to
prioritize the delivery of Route 300 by the start of in-person classes at Del Norte High School. This is a
reasonable expectation (only 2 trips per schoolday) while First Transit focuses on recruiting and training of new
staff to meet the more rigorous Saturday staffing requirements.
Recommendation
Staff recommends approval of the package of service reinstatements, with top priority being the Route 300 in
August, and Saturday Service will launch back as soon as staffing allows, hopefully by September.

June 28, 2021
MEMO TO:

Board of Directors

FROM:

Joe Rye, General Manager RCTA

SUBJECT:

Upcoming Planning and Capital Projects Update

RECOMMENDATION:
Discussion only.
BACKGROUND:
RCTA has been developing two capital projects concepts in the last years, the Electric Bus Project ((required to
comply with Air Resources Board (CARB) mandates)) and a vision to provide a staffed presence at RCTA’s main
transit center, currently Front Street near the Cultural Center. Plus, a third project is possible, to update the
RCTA SRTP to reflect COVID-19 impacts. The vast and still emerging impacts from COVID-19 have rendered
some elements of RCTA’s 2018-19 Short Range Transit Plan, obsolete. With the service cuts of 2020 culling
most of RCTA’s low-producing services, the emergence from the pandemic provides a rare opportunity to
choose between reinstatement of previously provided services or the development of new routes or services.
Staff wanted to discuss with the Board these 3 “non-tech” projects, including timing and priories, and get
direction from the Board. Again the three projects under development are discussed in more detail here:
• A “mini-SRTP Update” to refresh the 2019 SRTP based on changed conditions (pandemic)
• Next step for RCTA’s Electric Bus Project, engage an engineering firm to develop yard upgrade plans
• Address passenger experience and security concerns by developing a staffed Cultural Center Hub
DISCUSSION:
Mini-SRTP Update
In a normal world, RCTA will do a new SRTP (often called an SRTP Update) every 4-5 years, using funds passed
through from the Del Norte Local Transportation Commission (DNLTC). RCTA did a full SRTP Update in 2018-19
and adopted the new plan in 2019. While some of the document is still very applicable, the COVID-19
Pandemic has fundamentally altered the travel environment and the issues facing RCTA. Specifically, the
dramatic service cuts of 2020 open a rare window to significantly modify RCTA’s family of services (new
routes, new service modes, etc.) but this levels of changes call for some outside eyes and energy. Staff
recommend a “half budget” SRTP mini-update (around $25k consultant contract) to specifically refresh:
• Chapter 3 – Evaluation of RCTA Services Against Adopted Performance Standards
• Chapter 6 – Update the Service Plan, including evaluating potential new routes/services
• Chapter 7 - Update the CTSA Chapter (evaluate budget and potential projects to expand CTSA activity)
• Chapter 9 - Update Financial Plan, including a deep dive into the COVID-19 impacts to RCTA TDA Funds
Electric Bus Project - Engage Engineering Consultant to Develop Bid-Ready Yard Upgrade Design and Plans
RTA was fortunate to receive pro-bono Electric Bus Planning services via the CTAA (Community Transporation
Association of America) N-CATT rural technical assistance program. The N-CATT planning process occurred in
2020 during the height of the pandemic, and produced a planning document that forms a baseline starting
point for the launch of RCTA’s Electric Bus Project. However, the planning work stopped short of producing the
required analysis of RCTA’s existing electric service (through Pacific Power) at the Williams Street Maintenance
and Operations (M&O) Center. A consultant is needed to take the project from planning to bid-ready.

This level of work is the next step, to engage a qualified engineering firm to evaluate the:
• Evaluate the electrical needs of the full build-out project against the current electrical service
• Coordinate with Pacific Power to identify the upgrades to service needed to support the project
• Design the layout of the bus parking and charging locations in the yard and electrical service locations
• Design the optimal configuration, quantity, and location of charging equipment in the yard/building
Identify Location and/or Mechanism to Obtain a Staffed Location near Cultural Center Transit Hub
This project’s origin was a combination of comparison work done between RCTA’s Transit Transfer Center at
Cultural Center, and what other transit agencies have built at their main transit transfer centers AND notable
negative input that RCTA received from the public during market research outreach for the 2018-19 Short
Range Transit Plan.
RCTA has two bus shelters at a long stretch of red curb that consists of the current transit transfer center just
outside the Cultural Center facing eastbound on Front Street. There is no place for host staff, and the nearest
public restrooms are a block or more away in the park. Sadly, this isn’t all that unusual in rural transit agencies,
but certainly doesn’t compare well with facilities in places such as Arcata or Medford that house indoor
waiting areas, customer service/ticket sales counters, restrooms, etc. There are good reasons why RCTA or
Crescent City have not developed such a central transit hub, these challenges include:
•
•
•

Lack of funding – RCTA suffers from an acute shortfall of capital funds, purchasing/leasing a space and
then building a facility is most likely not attainable without years of saving and planning
Issues with preferred (current) location – the Cultural Center is a great location for the transit hub, as it
supports Downtown Crescent City and Front Street Tourism goals, but its beautiful location within the
coastal area and inundation zone will likely make permitting any type of structure difficult
Lack of political will/support for transit makes a major investment in a transit center unlikely

Staff brainstormed with City and DNLTC officials over the last year or two about either leasing some space
inside the Cultural Center building, or finding a location nearby where RCTA could park some type of portable
kiosk, that would be allowable under the coastal inundation restrictions but still provide the staffed presence.
The staff collaboration led to 2 or 3 options, with the “preferred alternative” being establishing a permanent
location for a portable kiosk. DNLTC programmed funding in FY 2021-22 to support this project, focusing
sharply on evaluating the potential locations, a preferred location and equipment needed to allow RCTA to
setup daily at this location and provide in-person customer support, sell tickets, provide a security presence,
and still perform required dispatching functions. The analysis will consider locations near Cultural Center and
select the optimal nearby location that could be set aside for RCTA and equipped with power and data, to
support daily RCTA dispatching/customer service efforts, preferably closer to the restrooms.
Staff is excited about these projects and seeks Board input on feasibility and priority of each.
Recommendation
Discussion only. Provide staff with direction on the Board’s interest and priorities concerning these projects.

