BOARD OF DIRECTORS MEETING AGENDA @
REDWOOD COAST TRANSIT AUTHORITY

REDWOOD COAST TRANSIT

DATE: Monday, January 24, 2022

Time: 5:30pm
PLACE: Zoom Online Meeting: https:/dnco.zoom.us/s/91894842720 Meeting ID: 918 9484 2720

PLEASE SUBMIT ANY PUBLIC COMMENTS AHEAD OF TIME IF AT ALL POSSIBLE. Please visit
https://media.co.del-norte.ca.us/ for a public comment form. A link to view the meeting will be posted on
https://media.co.del-norte.ca.us/ . Comment on ALL agenda items as well as general public comment will be
taken at the prescribed time for public comment via instructions provided on the website.

1. Teleconferencing determination pursuant to Government Code 54953(e). By a majority vote, determine
that, as a result of a proclaimed state of emergency related to Covid-19, meeting in person would
present imminent risks to the health or safety of attendees.

2.  Call Meeting to Order. Roll Call.

3. Pledge of Allegiance
4. Public Comment
5. Consent Calendar
5A. None
6. Approve the Minutes of the November 22, 2021 RCTA Board Meeting
Review and Accept Fiscal Year 2020-21 RCTA Financial Audit from RJ Ricciardi CPAs

Review and Approve RCTA Fiscal Year 2020-21 RCTA Annual Report

© &®© N

Approve Purchase Orders with Carahsoft Inc for Swiftly AVL/CAD Fixed Route Software for GTFS-RT and
Approve Expansion of Existing Relationship with Trillium Transit for Provision of GTFS Feeds/Integration
and Upgraded Webpage Maps in Support of RCTA’s Far North Contactless Fare Payment Project.

10. Discussion of 2024 Ground Lease Extension - 140 Williams Drive RCTA Operations & Maintenance Facility
11. Operations Report — First Transit

12. General Manager’s Report

13. Announcements

14. Adjourn — Next RCTA Board Meeting will be on Monday, March 28, 2022 at 5:30pm

Any member of the public may speak on any agenda item for a time period, not to exceed 3 minutes, prior to
the Public Agency taking action on that agenda item.



https://dnco.zoom.us/s/91894842720
https://media.co.del-norte.ca.us/
https://media.co.del-norte.ca.us/

MINUTES
REDWOOD COAST TRANSIT AUTHORITY
MONDAY NOVEMBER 22, 2021, AT 5:15 P.M.

PRESENT: DARRIN SHORT (CHAIRMAN), BEAU SMITH, VIDETTE ROBERTS, VALERIE STARKEY, RAY
ALTMAN 6:04 p.m.

ABSENT: BOB BERKOWITZ

ALSO PRESENT: JOSEPH RYE, AUTUMN LUNA, TAMERA LEIGHTON, ZACHARY KARSON,
FERNANDO HERNANDEZ, AND NICOLE BURSHEM

1. CALL MEETING TO ORDER. ROLL CALL.
Chairman Short called the meeting to order at 5:31 p.m. and Nicole Burshem called roll.

2. PLEDGE OF ALLEGIANCE
Chairman Short led the Pledge of Allegiance.

3. PUBLIC COMMENT
The following person(s) commented on the following: None

4. CONSENT CALENDAR
4A. AWARD CULTURAL CENTER TRANSIT HUB PLANNING ELEMENT TO GREEN DOT
TRANSPORTATION SOLUTIONS
Discussion was held regarding Cultural Center Transit Hub Planning Element to Green
Dot Transportation Solutions. Tamera Leighton commented the work is funded through
two fund sources. One of the fund sources is for planning only and the second fund
source is more flexible. This is a project the Transportation Commission is funding and
assisting with. $10,000.00 is dedicated to the planning portion and it may be more or
less but only $10,000 is reimbursable. The remaining $20,000 is for design/engineering
and will depend on the findings and recommendations of the planning phase. Tamara
stated that DNLTC and RCTA are ready to move forward and finish this up by June 30%.
On a motion by Director Smith, seconded by Director Starkey, and unanimously carried
on a polled vote the Redwood Coast Transit Authority Board of Directors Approved
Consent Calendar item 4A, as presented.

4B. DECLARE TWO RETIRED RCTA BUSES AS SURPLUS AND DIRECT GENERAL MANAGER
TO DISPOSE OF BUSES

On a motion by Director Starkey, seconded by Director Roberts, and unanimously
carried on a polled vote, the Redwood Coast Transit Authority Board of Directors
approved the Consent Calendar item 4B, as presented.

5. APPROVE THE MINUTES OF THE OCTOBER 25, 2021 RCTA BOARD MEETING



On a motion by Director Starkey, seconded by Director Smith, and unanimously carried
on a polled vote, the Redwood Coast Transit Authority Board of Directors approved the
minutes of October 25, 2021, as presented.

FAR NORTH TRANSIT OPERATORS — CAL-ITP CONTACTLESS REGIONAL STANDARD
FARES PROJECT PRESENTATION

Zachary Karson presented the CAL-ITP Contactless Regional Standard Fares Project
Presentation. Mr. Karson presented the following highlights of the Fare Modernization
and Integration Project: Project Objective and Scope, Benefits of Contactless Fare
Collection, Regional Fare Approach, Contactless Fare Implementation Plan, Contactless
Fare Collection Procurement, and Indicative Project Timeline. Director Starkey asked if
they choose to pay cash, they pay the regular rate, and the promo fare is only for the
contactless payment riders? Mr. Karson responded that is correct. Director Starkey
asked if there is a charge for using all credit card payments? Mr. Karson responded that
is correct there is a small processing fee at the merchant for each transaction. Chairman
Short asked if there was a discussion in regard to a time-based fare. Mr. Karson
responded no that wasn’t really explored because we thought distance travelled would
be easier to understand. Director Smith asked if they did a rate study between the
difference of time vs. mileage. Mr. Karson responded no we didn’t do that kind of study.

2021 TRANSIT MAINTENANCE AND OPERATIONS REQUEST FOR PROPOSALS - AWARD
CONTRACT TO FIRST TRANSIT INC.

Discussion was held regarding awarding the contract from the 2021 Transit
Maintenance and Operations Request for Proposals. Mr. Rye recapped the process:
RCTA released the RFP on September 28, 2021, held a virtual zoom pre-bid conference,
attended by six contracting firms, issued two addenda, and ultimately received a total of
one proposal, from First Transit, the incumbent. RCTA formed a Selection Committee to
review and score the proposal and came back judging the proposal responsive and
strong. Staff was directed to submit questions to First Transit and negotiate the best and
final offer (BAFO). Mr. Rye conducted that negotiation and BAFO and presented the
Selection Committee’s recommendation to award the contract to First Transit.

On a motion by Director Starkey, seconded by Director Smith, and unanimously carried
on a polled vote the Redwood Coast Transit Authority Approved Resolution 2021-22-03
Awarding a five-year contract (plus options) for RCTA Operations and Maintenance to
First Transit and authorize the General Manager to execute the agreement.

DISCUSSION OF BOARD MEETING DAYS AND TIMES FOR CY 2022 AND IN-PERSON
FORMAT WITH ZOOM OPTION

Discussion was held in regard to Board meeting days and times. Mr. Rye presented the
history of how RCTA got to the 4" Monday at 5:15pm meeting time. Again, after
evaluating the options, assuming use of Flynn for the meeting physical location, staff
recommends the Board retain the 4™ Monday at 5:15 pm as the standing meeting
day/time for calendar year 2022. Meeting dates can and will be cancelled or adjusted as



necessary. Director Smith asked if the brown act affects this choosing a fully Zoom
option, considering the COVID situation that still lingers. Autumn Luna responded there
may be an option for board members via zoom we would need to bring that language
forward to the next meeting. Director Starkey asked if we chose to do zoom would we
have to post our participation address to have it open. Ms. Luna responded no that is no
longer the case. Director Smith would like to change the time to 5:30 P.M.

By Consensus of the Redwood Coast Transit Authority Board of Directors approved 4t
Monday at 5:30 P.M.

CULTURAL CENTER HUB PROJECT — DISCUSSION OF MOBILE KIOSK OPTION VERSUS
LEASING SPACE DOWNTOWN

Discussion was held regarding the Cultural Center Hub Project. Mr. Rye reported RCTA
has been developing a project to house a staffed presence at RCTA’s main transit center,
currently Front Street near the Cultural Center. Mr. Rye reported the planning
alternatives are considering a Mobile Kiosk versus leased office space with ability to
establish an adjacent enhanced bus stop. The kiosk would be equipment owned and
store at its secured at the yard and transporting it daily to/from an established location.
The Office Space option is a new thought that would require an office near the location
where the buses meet, so dispatch can see the transfer environment and the riding
public can go to the office for information, pass sales, and potentially restrooms. For this
option the leased office would need to overlook a significant stretch of ADA-accessible
curb in a location where the buses could cycle through all day. Green Dot (RCTA’s
Cultural Center Hub Consultant) will need to identify available office space and then
conduct an analysis lease costs plus improvements needed to establish the physical bus
transfer area close by. For Option 2, the mobile kiosk concept, initial talk with the City
and DNLTC led to 2 or 3 possible locations within a block or so of the existing Front
Street Cultural Center location. This option would feature a mobile Kiosk (of some sort)
which could range from a ticket booth mounted to a trailer or a retired refurbished
RCTA bus, or a purpose-built vehicle, which would be towed back and forth to a location
with parking and utility connections to power the mobile office during the day. Staff
asked for the Board’s thoughts. Director Roberts asked will there be a cash option and
what kind of security will there be. Mr. Rye responded yes there would be cash and it
would need to be secure enough to handle money. Director Starkey believes the kiosk
being driven in and out every day would work fine. Director Smith suggested an
electronic un-staffed kiosk, like a rail station ticket vending machine. Director Altman
agreed with Director Smith that an electronic Kiosk would be great. Director Smith
asked if the Kiosk would qualify for “contactless” and possible eligibility for COVID
funds? Mr. Rye responded it might qualify, and staff will look into that.



10. ADOPT RESOLUTION 2021-22-02 APPROVING PURCHASE ORDER 2021-22-07 TO

11.

12.

13.

14.

CREATIVE BUS SALES FOR PURCHASE OF THREE REPLACEMENT BUSES FOR RCTA LOCAL
AND REGIONAL SERVICES

Discussion was held regarding Resolution 2021-22-02. Mr. Rye reported this is to
approve $550,000.00 to Creative Bus Sales for purchase of three replacement buses and
authorizing the General Manager to issue a Purchase Order. The story of how one of
these buses was ordered based on a previous PO in early 2021, only to have the
company that manufactured the bus bought out and shuttered by another competitor.
This PO will re-order that bus (a comparable, from a different company) plus two more
buses, for a total of three. Two buses are low-floors for local duty, and one is a larger
bus for the regional service fleet.

On a motion by Director Starkey, seconded by Director Roberts, and unanimously
carried on a polled vote the Redwood Coast Transit Authority Board of Directors
Approved Resolution 2021-22-02 approving purchase order 2021-22-07 to Creative Bus
Sales for Purchase of Three Replacement Buses for RCTA Local and Regional Services.

OPERATIONS REPOT - FRIST TRANSIT

Fernando Hernandez reported there is one employee that is resigning and one in
training. The bus maintenance is doing well. Staff is doing a wonderful job and recruiting
efforts seem to be successful since wages and signing bonuses have been increased.

GENERAL MANAGER’S REPORT

Mr. Rye reported that RCTA received a request to provide service to/from the Crescent
City Airport, and has developed an efficient strategy to support the current Contour Air
daily flight schedules. The plan is feasible and fairly cheap, using a combination of Dial-
A-Ride in the morning and Route 20 southbound returning from Smith River in the
evening. RCTA is now trying to reach out to the Airport for their input and help in
marketing the new service. RCTA has had no return communication from the Airport
and is asking the Board for help in setting up a meeting to talk about this amenity.

ANNOUNCEMENTS

The following Directors addressed the following: Director Smith asked if Daphne
reached out to Joe about buying a Bus. Mr. Rye responded yes; we have talked with her
and are in communications with her regarding the surplus buses soon available.

ADJOURN
Redwood Coast Transit Board of Directors adjourned the meeting at 6:50 P.M. The next
meeting will be on Monday, January 24, 2022, at 5:30 P.M.

Joseph Rye, General Manager
Redwood Coast Transit Authority



January 24, 2022

MEMO TO: Board of Directors

FROM: Joe Rye, General Manager REDWOOD COAST TRANSIT

SUBJECT: Acceptance of FY 2020-21 Financial Audit

RECOMMENDATION:

That the Redwood Coast Transit Authority Board of Directors accept the RCTA Financial Audit for the Fiscal
Year Ending June 30, 2021.

BACKGROUND:

The attached, subject document is recommended for your acceptance. During staff review of the initial audit
received from R.J. Ricciardi earlier in December 2021, no issues were flagged for correction as part of the
review and proofreading process. RJ Ricciardi worked with RCTA and Del Norte County Auditor staff to
reconcile and finalize the audit and submit to the State Controller by the new December 31% reporting
deadline. This allows RCTA to remain eligible for various state transit funding.

There were no significant findings again this year.

A note was included to address what is a procedural issue that impacts the cash reserves line of each annual
RCTA audit. This relates to the fact that RCTA’s FTA 5311 and 5311(f) funding each year is received a year
later based on reimbursement requests. This causes an annual undercount in RCTA’s cash reserves, as
roughly $350,000 in FY 2020-21 funds will arrive in early 2022 but were actually generated by 20-21 grants.
The RCTA cash reserves are shown as $509,976, up from $343,941 the prior year. Once RCTA receives its two
5311 reimbursements (early 2022) that number should grow further.

This is the second RCTA Annual Audit under the 3-year contract (plus 2 option years) approved by the RCTA
Board in August 2020. The base contract with RJ Ricciardi takes RCTA through the FY 2021-22 audit, and if
extensions are executed, the engagement could extend through FY 2023-24.

ATTACHMENT

1. RCTA Annual Financial Audit for Fiscal Year Ended June 30, 2021
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R. J. RICCIARDI, INC,
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Redwood Coast Transit Authority
Crescent City, California

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the Redwood
Coast Transit Authority, as of and for the year ended June 30, 2021, and the related notes to the
financial statements, which collectively comprise the Redwood Coast Transit Authority’s basic financial
statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’'s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, we consider internal control relevant to Redwood Coast
Transit Authority’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Redwood Coast Transit Authority’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of the Redwood Coast Transit Authority, as
of June 30, 2021, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

As discussed in Note 1, the financial statements present only the Transportation Development Act
Funds used by the Redwood Coast Transit Authority and are not intended to present fairly the financial
position and results of operations of the Del Norte Local Transportation Commission in conformity with
U.S. generally accepted accounting principles.

-1-
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Board of Directors
Redwood Coast Transit Authority

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis as listed in the accompanying table of contents, be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Regulatory Requirements

In accordance with Transportation Development Act statues, rules and regulations, we have also
issued our report dated December 24, 2021, on our consideration of Redwood Coast Transit Authority’s
internal control over financial reporting and on our tests of its compliance with certain provisions of
statutes, rules, regulations, and grant agreements of the Transportation Development Act. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Transportation Development Act statutes, rules and regulations in considering Redwood Coast
Transit Authority’s internal control over financial reporting and compliance.

R 9. Ricciard;, Inc.

R.J. Ricciardi, Inc.
Certified Public Accountants

San Rafael, California
December 24, 2021



Redwood Coast Transit Authority
Transportation Development Act Funds
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

This section of Redwood Coast Transit Authority’s (the Authority’s) financial statements presents
management’s overview and analysis of the financial activities of the Authority for the fiscal year ended
June 30, 2021. The Authority is a joint powers authority entered into by the County of Del Norte and
the City of Crescent City. The Authority administers transportation programs to the public including
local and regional bus routes, specialized transportation services for seniors and disabled, and intercity
bus routes that connect to national carriers, Greyhound, and Amtrak Thruway.

Introduction to the Basic Financial Statements

This discussion and analysis is intended to serve as an introduction to the Authority’s audited financial
statements. This annual report is prepared in accordance with the Governmental Accounting
Standards Board (GASB) Statement No. 34, Basic Financial Statements - and Management's
Discussion and Analysis - for State and Local Governments. The required financial statements include
the Statement of Net Position - Proprietary Fund; Statement of Revenues, Expenses and Changes in
Fund Net Position - Proprietary Fund; and Statement of Cash Flows - Proprietary Fund.

Statement of Net Position

This statement includes all assets and liabilities using the accrual basis of accounting as of the
statement date. The difference between the classifications is represented as “Net Position”; this section
of the statement identifies major categories of restrictions on these assets and reflects the overall
financial position of the Authority.

Statement of Revenues, Expenses and Changes in Net Position

This statement presents the revenues earned and expenses incurred during the year using the accrual
basis of accounting. Under the accrual basis of accounting, all changes in net position are reported as
soon as the underlying event occurs, regardless of the timing of the cash flow.

Statement of Cash Flows

This statement reflects the inflows and outflows of cash, summarized by type of activity. The direct
method was used to prepare information for the reporting period activities. This means the gross rather
than net amounts were presented for the year’s activities.

These statements are supported by notes to the financial statements. All sections must be considered
together to obtain a complete understanding of the financial picture of the Authority.

Proprietary Fund Analytical Overview




Redwood Coast Transit Authority
Transportation Development Act Funds
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

Table 1
Proprietary Fund Net Position at June 30
2021 2020
Current assets $ 541925 $ 803,323
Capital assets
708,962 788,788
Total assets
1,250,887 1,592,111
Current liabilities
122,010 196,280
Total liabilities 122,010 196,280
Net position:
Invested in capital assets, net of related debt 708,962 788,788
Restricted 126,433 102,502
Unrestricted
293,482 504,541
Total net position $ 1,128,877 $ 1,395,831

The Authority’s cash balance increased partly due to the timing of FTA grant receipts. The Authority’s
account receivable balance was $29,720 which is included with the cash balance in current assets.
The Authority’s net position amounted to $1,128,877 as of June 30, 2021, a change of $(266,954) from
the June 30, 2020 balance. This change in net position is reflected in Table 2, the Statement of
Changes in Proprietary Fund Net Position.

The Authority’s programs are financed through a combination of passenger fares, federal and state
grants, and Local Transportation Funds derived from 1/4 cent of the state sales tax collected per dollar
in Del Norte County. Since most state and federal grant funds are received on a reimbursement basis,
the Authority has a significant Accounts Receivable at the conclusion of each fiscal year. The reliance
on reimbursement of grant funds affects available cash, and also results in a significant Accounts
Payable balance.



Redwood Coast Transit Authority
Transportation Development Act Funds
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2021

Table 2
Changes in Proprietary Fund Net Position
2021 2020
Expenses
Services and supplies $ 1,520,989 $ 1,363,655
Total expenses 1,520,989 1,363,655
Revenues
Program revenues:
Charges for services 91,811 145,534
Government grants 175,000 842,261
Total program revenues 266,811 987,795
General revenues:
Interest and other income 4,692 4,814
Taxes 982,532 1,005,983
Total general revenues 987,224 1,010,797
Total revenues 1,254,035 1,998,592
Change in net position $ (266,954) $ 634,937

As shown in Table 2 above, $266,811 or 21% of the Authority’s 2021 revenue, came from operating
revenues which consisted of passenger fares and government grants. $987,224, or 79% of the
Authority’s 2021 revenue, came from non-operating revenues consisting of sales taxes, gas taxes,
local transportation funds, and other revenue.

Government grants changed $(667,261) in 2021. This change is due to a variety of factors including
timing of federal operating assistance grants, and the use of federal capital grants for the purchase of
equipment and vehicles.

Capital Assets
GASB Statement No. 34 requires the Authority to record all its capital assets that were not recorded in

prior years. Detail on capital assets can be found in Note 3 of the financial statements.

Debt Administration
The Authority does not utilize long-term debt to fund operations or growth.

Economic Outlook and Major Initiatives
Financial planning is based on specific assumptions from recent trends, State of California economic
forecasts and historical growth patterns in the various communities served by the Authority.

Contacting the Authority’s Financial Management

These financial statements are intended to provide citizens, taxpayers, and creditors with a general
overview of the Authority’s finances. Questions about this Report should be directed to Redwood Coast
Transit Authority, c/o TMTP Consulting LLC, 1275 Fourth Street #733, Santa Rosa, CA 95404.




Redwood Coast Transit Authority
Transportation Development Act Funds
STATEMENT OF NET POSITION
Public Transit Fund
June 30, 2021

ASSETS
Current assets:
Cash $ 509,976
Prepaid items 2,229
Accounts receivable 29,720
Total current assets 541,925
Capital assets, net of accumulated depreciation 708,962
Total assets 1,250,887

LIABILITIES AND NET POSITION

Current liabilities:

Accounts payable 122,010
Total current liabilities 122,010

Net Position:
Invested in capital assets, net of related debt 708,962
Restricted 126,433
Unrestricted 293,482
Total net position $ 1,128,877

The accompanying notes are an integral part of these financial statements.
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Redwood Coast Transit Authority
Transportation Development Act Funds

STATEMENT OF REVENUES, EXPENSES AND CHANGES

IN FUND NET POSITION

Public Transit Fund
For the Fiscal Year Ended June 30, 2021

Enterprise Fund

Operating revenue:
Fares

Total operating revenue

Operating expenses:
Purchased transportation
Administrative services and supplies
Depreciation
Total operating expenses

Net operating income (loss)

Other revenues and (expenses):
Local Transportation Funds
State Transit Assistance Funds
Intergovernmental revenue
LCTOP
Other income
Interest

Total other revenues and expenses

Change in net position

Net position, beginning of period
Net position, end of period

$ 91,811
91,811

1,116,699
324,464
79,826
1,520,989

(1,429,178)

763,279
196,685
175,000
22,568
1,329

3,363

1,162,224
(266,954)

1,395,831

$ 1,128,877

The accompanying notes are an integral part of these financial statements.



Redwood Coast Transit Authority
Transportation Development Act Funds
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2021

Transit Fund

Cash flows from operating activities:
Receipts from customers
Payments to suppliers

Net cash provided (used) by operating activities

Cash flows from non-capital financing activities:
Taxes and aid from other governments

Net cash provided (used) by non-capital financing activities

Cash flows from capital and related financing activities:
Purchase of fixed assets

Net cash provided (used) by capital and related financing activities

Cash flows from investing activities:
Interest earned

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - beginning of period
Cash and cash equivalents - end of period

Reconciliation of operating income (loss) to net cash
provided (used in) operating activities:
Operating income (loss)

Adjustments to reconcile operating income (loss) to
net cash provided by operating activities:
Depreciation

Changes in certain assets and liabilities:
Accounts payable

Total adjustments
Net cash provided (used) by operating activities

91,811
(1,515,433)
(1,423,622)

1,586,264
1,586,264

3,363
3,363

166,005

343,971
S 509,976

$ (1,429,178

79,826

(74,270)
5,556

$ (1,423,622)

The accompanying notes are an integral part of these financial statements.
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NOTE 1 -

Redwood Coast Transit Authority
Transportation Development Act Funds
NOTES TO FINANCIAL STATEMENTS

June 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

The financial statements are intended to present the financial position and results of operations of
only those transactions attributable to the Transportation Development Act Funds used by the
Redwood Coast Transit Authority (the Authority).

This summary of significant accounting policies of the Authority is presented to assist in
understanding the financial statements. The financial statements and notes are representations of
management, who is responsible for their integrity and objectivity. These accounting policies have
been consistently applied in the preparation of the financial statements.

The Authority owns buses and related equipment, and contracts with a third party, First Transit,
Inc., for the operations of the bus routes in Del Norte County and surrounding areas. The financial
statements are intended to present the financial position and results of operations of only those
transactions attributable to the Authority. The Authority does not exercise control over any other
governmental agency. Criteria used in determining the reporting entity was based on control or
dependence determined on the basis of budget adoption, funding, and appointment of the
respective governing board.

B. Basis of Presentation

The accounts of the Authority are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and expenditures
or expenses, as appropriate. Government resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. In the financial statements in this report, the various funds are grouped into
two generic fund types and one broad fund category as described below:

Proprietary Funds:

Enterprise Funds (Public Transit Fund) - Enterprise Funds are used to account for operations (a)
that are financed and operated in a manner similar to private business enterprises, where the intent
of the governing body is that the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily through user
charges; or (b) where the governing body has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

C. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.

Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred.



NOTE 1 -

Redwood Coast Transit Authority
Transportation Development Act Funds
NOTES TO FINANCIAL STATEMENTS

June 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Basis of Accounting (concluded)

All proprietary funds are accounted for using the accrual basis of accounting. Their revenues are
recognized when earned and their expenses are recognized when incurred.

The fixed assets of the Proprietary Fund are recorded on a historical cost basis. Depreciation is
provided for on the straight-line method over the remaining useful life of the asset, which ranges
from five to forty years. The threshold for capitalizing capital expenses is $5,000.

Proprietary fund operating revenues, such as charges for services, result from exchange
transactions associated with the principal activity of the fund. Exchange transactions are those in
which each party receives and gives up essentially equal values. Non-operating revenues, such as
subsidies and investment earnings, result from non-exchange transactions or ancillary activities.
The Authority may fund programs with a combination of cost-reimbursement grants and general
revenues. Thus, both restricted and unrestricted net position may be available to finance program
expenditures. The Authority’s policy is to first apply restricted grant resources to such programs,
followed by other revenues if necessary.

D. Use of Estimates

The financial statements have been prepared in conformity with U.S. generally accepted accounting
principles and, as such, include amounts based on informed estimates and judgments of
management with consideration given to materiality. Actual results could differ from those
estimates.

E. Cash and Cash Equivalents

Cash and investments are used in preparing the statement of cash flows because these assets are
highly liquid and are expended to liquidate liabilities arising during the year.

F. Fair Value Hierarchy

The Authority categorizes the fair value measurements of its investments within the fair value
hierarchy established by GAAP. Level 1 inputs are quoted prices (unadjusted) in active markets for
identical assets or liabilities; Level 2 inputs are significant other observable inputs; and Level 3
inputs are significant unobservable inputs. These levels are determined by the Authority’s
investment manager based on a review of the investment class, structure and what kind of
securities are held in the portfolio. The Authority’s holdings are classified in Level 1 of the fair value
hierarchy.

G. Contingencies

The Authority receives revenue from Federal, State and Local agencies that have requirements to
be followed when expending these revenues. If the requirements are not followed, the
unauthorized expenditures would be a liability to be refunded to the appropriate agency. Although
that is a possibility, management currently deems the contingency remote based upon their
knowledge of the objectives of the grantors and the provisions of the grants. Accordingly, no
amount has been accrued as a contingent liability in the accompanying financial statements.
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NOTE 1 -

NOTE 2 -

Redwood Coast Transit Authority
Transportation Development Act Funds
NOTES TO FINANCIAL STATEMENTS

June 30, 2021

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (concluded)

G. Contingencies (concluded)

Coronavirus Pandemic

In December 2019, an outbreak of a novel strain of coronavirus (COVID-19) began to spread
among various countries, including the United States. On March 11, 2020, the World Health
Organization characterized COVID-19 as a pandemic. In addition, multiple jurisdictions in the U.S.,
including California, declared a state of emergency and issued shelter-in-place orders in response
to the outbreak. The immediate impact to the Authority’s operations included new restrictions on
work location and planning heightened sanitation awareness requirements on office staff. It is
anticipated that the impacts from this pandemic will continue for some time. As of the report date,
the financial impact of the coronavirus outbreak cannot be measured.

H. Net Position
In the financial statements, fund net position is reported in three categories as follows:

* Invested in capital assets, net of related debt - This category of net position reports the net
book value of capital assets used in Authority operations including construction in progress
all net of related accumulated depreciation, and reduced by the carrying value of related
long-term debt issued to finance the acquisition of such assets.

» Restricted for debt service and capital projects - This category of net position reports all
unspent proceeds from the issuance of long-term debt restricted for capital asset
improvement, replacement, or construction net of the related long-term debt. It also includes
funds restricted for debt service payment and reserve requirements.

» Unrestricted - Unrestricted net position represents all other assets net of related liabilities
available for use by the Authority.

CASH & INVESTMENTS

The Treasurer of Del Norte County (the County) is responsible for maintaining the cash and
investment pool. The total cash deposited with the County was $509,976 as of June 30, 2021.

Credit Risk, Carrying Amount and Market Value of Investments:

The Authority maintains specific cash deposits with the County and involuntarily participates in the
external investment pool of the County. The County is restricted by state code in the types of
investments it can make. Furthermore, the County Treasurer has a written investment policy,
approved by the Board of Supervisors, which is more restrictive than state code as to terms of
maturity and type of investment. Also, the County has an investment committee that performs
regulatory oversight for its pool as required by California Government Code Section 27134.

The County’s investment policy authorizes the County to invest in obligations of the U.S. Treasury,
its agencies and instrumentalities, certificates of deposit, commercial paper rated A-1 by Standard
& Poor's Corporation or P-1 by Moody’s Commercial Paper Record, bankers’ acceptances,
repurchase agreements, and the State Treasurer's investment pool. At June 30, 2021, the
Authority’s cash with the County Treasurer is stated at fair value. However, the value of the pool
shares in the County that may be withdrawn is determined on an amortized cost basis, which is
different than the fair value of the Authority’s position in the pool.
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Redwood Coast Transit Authority
Transportation Development Act Funds
NOTES TO FINANCIAL STATEMENTS

June 30, 2021

NOTE 3 - FIXED ASSETS

A summary of changes in fixed assets of the Proprietary Fund is as follows:

Balance Balance
6/30/20 Additions Deletions 6/30/21
Vehicles $ 1,772,570 $ - $ - $ 1,772,570
Buildings 1,032,198 - - 1,032,198
Subtotal 2,804,768 $ - 3 - 2,804,768
Less accumulated
depreciation (2,015,979) (2,095,806)
Total fixed assets $ 788,789 $ 708,962

Depreciation was $79,826 for the year ended June 30, 2021. Depreciation was calculated using the
straight-line method over the useful life of the asset. Useful lives of the assets range from five to ten
years.

NOTE 4 - FARE REVENUE RATIO

The Authority is required under the Transportation Development Act to maintain a fare revenue to
operating expenses ratio of 10%. Governor Newsom signed AB 149 into law on July 16, 2021,
which suspends the Fare Box Recovery Ration requirements through June 30, 2023. The
calculation of the fare revenue ratio for the year ending June 30, 2021 is as follows:

Fare revenues $ 91,811
Total $ 91,811

Operating expenses $ 1,520,989

Less: Depreciation (79,826)

Capital outlay -
Exempted services -

Total $ 1,441,163
Fare revenue ratio 6%

NOTE 5 - RISK MANAGEMENT

The Authority is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions, injuries to employees; and natural disasters. The Authority
engages contractors for its operations and management services and requires all of these
contractors to provide commercial insurance covering such risks of loss.

NOTE 6 - CONCENTRATIONS

The Authority receives a substantial amount of its support from Transportation Development Act
funding as well as Federal Transit Administration Grants. A reduction in the level of support may
have a significant effect on the Authority’s activities.
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Redwood Coast Transit Authority
Transportation Development Act Funds
NOTES TO FINANCIAL STATEMENTS

June 30, 2021

NOTE 7 - LEASES

The Authority entered into a non-cancelable operating ground lease through 2024. Minimum future
rental payments under the operating ground lease for future years in aggregate are:

Fiscal Year Ending February 28:

2022 $ 26,748
2023 26,748
2024 26,748

Total $ 80,244

NOTE 8 - SUBSEQUENT EVENTS

In preparing these financial statements, the Authority has evaluated events and transactions for
potential recognition or disclosure through the date the financial statements were available to be
issued.
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R. J. RiCCIARDI, INC,.
CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE OVER FINANCIAL

REPORTING BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH

THE STATUTES, RULES, AND REGULATIONS OF THE
CALIFORNIA TRANSPORTATION DEVELOPMENT ACT

AND THE ALLOCATION INSTRUCTIONS AND RESOLUTIONS
OF THE LOCAL TRANSPORTATION COMMISSION

Board of Directors
Redwood Coast Transit Authority
Crescent City, California

We have audited the basic financial statements of the Redwood Coast Transit Authority allocated for
transit purposes as of and for the year ended June 30, 2021 and have issued a report thereon dated
December 24, 2021. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America.

As part of obtaining reasonable assurance about whether the Redwood Coast Transit Authority’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. Additionally, we
performed tests to determine that expenditures paid by the Redwood Coast Transit Authority were
made in accordance with the allocation instructions and resolutions of the Del Norte Local
Transportation Commission and in conformance with the California Transportation Development Act.
Specifically, we performed each of the specific tasks identified in the California Code of Regulations
Sections 6666 and 6667 that are applicable to Redwood Coast Transit Authority. In connection with our
audit, nothing came to our attention that caused us to believe the Transportation Development Act
Funds allocated for transit purposes to the Redwood Coast Transit Authority failed to comply with the
Statutes, Rules, and Regulations of the California Transportation Development Act and the allocation
instructions and resolutions of the Del Norte Local Transportation Commission. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do
not express such an opinion.

Also as part of our audit, we performed tests of compliance to determine whether certain state funds
were received and expended in accordance with the applicable bond act and the state accounting
requirements.

This report is intended solely for the information and use of management of Redwood Coast Transit
Authority, the Del Norte Local Transportation Commission, the California Department of Transportation,
and the State Controller’s Office and should not be used by anyone other than these specified parties.

R 9. Ricciard;, Inc.

R.J. Ricciardi, Inc.
Certified Public Accountants

San Rafael, California
December 24, 2021
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R. J. RiCCIARDI, INC,.
CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
Redwood Coast Transit Authority
Crescent City, California

In planning and performing our audit of the basic financial statements of Redwood Coast Transit
Authority for the fiscal year ended June 30, 2021, in accordance with auditing standards generally
accepted in the United States of America, we considered its internal control over financial reporting as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the basic
financial statements but not for the purpose of expressing an opinion on the effectiveness of its internal
control. Accordingly, we do not express an opinion on the effectiveness of Redwood Coast Transit
Authority’s internal control.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or a combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the entity’s financial statements that is
more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or a combination of significant deficiencies, that results
in more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.

Our consideration of internal control was for the limited purpose described in the first paragraph and
would not necessarily identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses, as defined above. We did not identify any deficiencies in internal control that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the Board of Directors and management of
the Redwood Coast Transit Authority and others within the organization, and is not intended to be, and
should not be, used by anyone other than these specified parties.

We thank Redwood Coast Transit Authority’s staff for its cooperation during our audit.

R 9. Ricciard;, Inc.

R.J. Ricciardi, Inc.
Certified Public Accountants

San Rafael, California
December 24, 2021
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R. J. RiCCIARDI, INC,.
CERTIFIED PUBLIC ACCOUNTANTS

Board of Directors
Redwood Coast Transit Authority
Crescent City, California

We have audited the basic financial statements of Redwood Coast Transit Authority for the year ended
June 30, 2021. Professional standards require that we provide you with the following information
related to our audit.

Our Responsibility under U.S. Generally Accepted Auditing Standards

As stated in our engagement letter dated July 21, 2021, our responsibility, as described by professional
standards, is to plan and perform our audit to obtain reasonable, but not absolute, assurance that the
financial statements are free of material misstatement and are fairly presented in accordance with U.S.
generally accepted accounting principles. Because an audit is designed to provide reasonable, but not
absolute assurance and because we did not perform a detailed examination of all transactions, there is
a risk that material misstatements may exist and not be detected by us.

As part of our audit, we considered the internal control of Redwood Coast Transit Authority. Such
considerations were solely for the purpose of determining our audit procedures and not to provide any
assurance concerning such internal control.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. In accordance
with the terms of our engagement letter, we will advise management about the appropriateness of
accounting policies and their application. The significant accounting policies used by Redwood Coast
Transit Authority are described in Note 1 to the financial statements. No new accounting policies were
adopted, and the application of existing policies was not changed during the year. We noted no
transactions entered into by Redwood Coast Transit Authority during the year for which there is a lack
of authoritative guidance or consensus. There are no significant transactions that have been
recognized in the financial statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the basic financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because of
their significance to the basic financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. We evaluated the key factors and
assumptions used to develop the accounting estimates in determining that they are reasonable in
relation to the basic financial statements taken as a whole. The most sensitive estimates affecting the
basic financial statements were:

» Capital asset lives and depreciation expense;
= Fair value of investments and financial instruments;
= Accrual and disclosure of leases.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
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Board of Directors
Redwood Coast Transit Authority — Page 2

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are ftrivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. Of the 3 audit adjustments detected
as a result of audit procedures and corrected by management most were material, either individually or
in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could
be significant to the financial statements or the auditors’ report. We are pleased to report that no such
disagreements arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the management
representation letter dated December 24, 2021.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to Redwood Coast Transit Authority’s financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine
that the consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as Redwood Coast Transit
Authority’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the Management’s Discussion and Analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.

This report is intended solely for the information and use of the Board of Directors and management of
the Redwood Coast Transit Authority and others within the organization, and is not intended to be, and
should not be, used by anyone other than these specified parties.



Redwood Coast Transit Authority
MANAGEMENT REPORT
For the Year Ended June 30, 2021

Current Year Observations

There were no current year observations.

Prior Year Observations

There were no prior year observations.



January 24, 2022

MEMO TO: Board of Directors @
FROM: Joe Rye, General Manager REDWOOD COAST TRANSIT
SUBJECT: RCTA Fiscal Year 2020-21 Annual Report

RECOMMENDATION:
Information only.
BACKGROUND:

RCTA entered FY 2020-21 four months into a devastating global pandemic. COVID-19
(coronavirus) ravaged public transit perhaps worse than any other sector, save perhaps the
airline industry. When travel restrictions were put into place in March 2020, RCTA had been
doing well and even growing its student ridership. That came to a swift halt in the spring of
2020. Fiscal Year 2020-21 featured some relaxing of travel restrictions, increasing percentages
of vaccinations, and a general attempt to return to “normal life”. However, the COVID-19 virus
raged on into a second year, led by the Delta and Omicron variants. The impacts of COVID-19
are profound, devastating RCTA like no other enemy. The RCTA Annual Report “highlights”:

e Service was proactively cut in late FY 2019-20, and that cut was retained all through FY
2020-21, which was a silver lining, as the ridership never responded to any stimulation,
so running reduced schedules helped prop up productivity numbers and save money.

e Overall system revenue hours were down 30%, DAR hours were down 37%

e Dial-a-Ride activity was less impacted than fixed route, a bit surprising, as the clientele
are vulnerable to COVID-complications, DAR demand declined by 34.5%, while RCTA lost
50.7% of fixed route ridership, compared to FY 19-20, and 61.3% since FY 18-19.

e Crescent City Local Routes (1-4) lost 50.2% of prior year ridership.

e Route 20 and 199 (Regional Routes) were impacted more, down 52.3%.

DISCUSSION:

In general, transit agencies in the USA have experienced staggering ridership losses since early
2020 due to the COVID-19 pandemic, with very few agencies seeing those riders return. History
is likely to be forgiving when considering transit ridership and efficiency metrics. Agencies have
been asked to keep operating during a period when demand diminished rapidly.

Attachment 1 — FY 2020-21 RCTA Annual Report Draft
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Introduction

This report provides a summary of Redwood Coast Transit Authority (RCTA) operating data and
capital project information for the 2020-21 fiscal year. The information contained in this report
is designed to assist policymakers, staff, and transit service contractors in evaluating the
performance of Redwood Coast Transit Authority (RCTA) services.

This report includes comparable data for the transit system for the current year and the previous
(2) two fiscal years similar to the format RCTA has used for many years. It provides comparable
data for each transit route or service for the current and previous (2) two fiscal years. For the
third year RCTA’s System Performance Report utilizes stop and trip level data derived from the
new DoubleMap AVL/CAD intelligent transit system.

Individual route statistics are based on cost and fare collection data derived from overall agency
operating costs and fares projected onto each route’s annual revenue hours and ridership. First
Transit does not, and has never collected true “fares per route” but rather submits only a
systemwide total fares collected from all routes, leaving RCTA in a position to have to use ridership
as a proxy to calculate route-level farebox recovery. This issue is targeted for correction in the
next Operations and Maintenance contract (2022-2026). While route level financials are an
approximation based on actual boardings per route, they remain a valuable metric.

Redwood Coast Transit Authority - History

Effective July 1, 2004, the County and the City formed the Redwood Coast Transit Authority
(RCTA), a joint powers authority, to operate the transit service. RCTA operates the Redwood
Coast Transit Authority (RCTA) through a contract with First Transit, an independent contractor.

RCTA had historically operated six days per week except for six major holidays (New Year's
Day, Memorial Day, Labor Day, Independence Day, Thanksgiving and Christmas Day). Effective
July 2017, a slightly reduced “Saturday Service” was introduced, and four minor holidays were
served by Saturday Service to reduce costs. RCTA was built on an approach to utilize local and
state funding for operating costs, while leveraging federal (and state transit capital funds)
funding to pay for capital projects, primarily bus replacements and the design and construction
of the Williams Drive RCTA Maintenance and Operations Center. This approach led to a
maximum service level but at the expense of capital projects, as federal and state capital funds
have evolved to be inadequate to fund RCTA's array of bus replacement, facility and bus stop
needs. The COVID-19 pandemic hit transit agencies in March-April of 2020, and in spite of swift
vaccination campaigns and general face covering requirements, has yet to recede. RCTA
reacted to the sharp drop in demand, funding, and driver availability by reducing service by
33% in April 2020. Evening service was trimmed, as were certain regional route trips, and all
Saturday Services was suspended. None of these cuts were reinstated in FY 2020-21, due to
continued societal struggle with the pandemic. Just as things were getting better and life
returning towards normal, the Delta and Omicron Variants have again triggered reimposition of
virus mitigations, including remote meetings, constrained in-person educational options and an
overall fear of group travel that hits public transit extremely hard.

Redwood Coast Transit Authority — Service Overview

The FY 2020-21 RCTA system was comprised of six routes plus Dial-A-Ride: the “Crescent City
Local” Routes 1 through 4, the Intercity River Route — 199, and the Smith River-Arcata Intercity



Route 20. Early in its history, the Route 20 was paid for entirely with passenger fares and Federal
Transit Administration (FTA) Section 5311(f) Rural Intercity grant funds. However, these 5311(f)
funds have endured a roller coaster in recent years and are generally reduced to about 2/3 of
original annual amounts, and are now restricted to operating costs. Due to the aforementioned
loss of FTA 5311(f) funding, services were eliminated on Route 10 in July 2017. Route 10
essentially offered additional trips of Route 20-type service between Crescent City and Klamath
and was losing ridership to the competing with Yurok Tribal Transit System for the same Klamath
transit market. The unproductive late-night Route 20 trip to Arcata (designed to support
Greyhound) was eliminated in July 2018, reallocating those hours to a new mid-day trip. The new
mid-day trip operated until the COVID-19 Pandemic hit the area in March 2020. In early April
2020, as part of a general downsizing effort to match RCTA service levels with reduced travel,
the mid-day Route 20 was suspended. This is unfortunate as the mid-day trip had quickly became
popular, allowing half-day travels to/from Humboldt County.

Route 199 was implemented July 7, 2009 on a two day per week basis, and then expanded on
September 1, 2010 to operate Monday-Saturday. Fares were also restructured in October 2017,
raising fares slightly for DAR and most short-haul routes, while creating a new, generally lower
fare for Route 20. Prior to 2017, fares were $30 for travel from Del Norte to Arcata, with no
discounts for senior/disabled. Route 199 is still very low in productivity but had seen ridership
and productivity gains in the last 2-3 years, mostly since opening the route to local Crescent City
stops on its way to and from the Cultural Center, including new stops at the College of Redwoods
and Wal-Mart. In addition, during the warmer months, the 199 enjoys usage by some tourist
groups and recreational trips to access the Smith River area for water sports and relaxation. As a
part of the COVID-19 service reductions of April, 2020, the late afternoon trip was eliminated as
was all Saturday services (all routes). Productivity on the afternoon trip was the worst of the 3.
RCTA would like to provide the best daily travel options possible to this area that simply lacks the
population to support frequent transit service. An idea under consideration is to reinstate the late
afternoon trip during the summer months, then reduce service to an on-demand model running
2-3 days per week in non-summer months. RCTA may not be able to provide unproductive service
in this era of rising labor costs and insufficient capital funding.

RCTA Dial-A-Ride continues to include both ADA-mandated paratransit service plus an optional
general public Dial-A-Ride for persons who do not qualify for paratransit under ADA law. The
General Public DAR passengers pay a higher fare, although not nearly enough to cover the costs
to RCTA of delivering the trip. ADA and General Public DAR fares are shown below. Service to
both categories of DAR rider are delivered the same, using the same software and vehicles, but
ADA trips have priority. Same-day trips (DAR trips generally require 1-day notice) are allowed if
it fits the RCTA schedule and can be fit in without a negative impact to the system. What had
been lacking until 2020 was an established ADA Eligibility Determination process to sort the ADA
riders from general public to ensure the proper fares are paid and that service remains available.
RCTA receives no funding specifically to provide DAR, the more DAR consumes, the less funding
remains for fixed route services. This issue was solved on January 1, 2020 with the launch of
RCTA’s CTSA flagship program, the ADA Eligibility Determination Program. This program involves
a paper application that all new prospective ADA paratransit riders fill out, that is entered into
specialized software that was built to determine ADA eligibility, and a telephone interview (if
necessary) is conducted by RCTA administration staff. Due to the COVID-19 shelter-in-place
directives, the number of new RCTA ADA applications has slowed dramatically, with only 22
applications through June 30, 2021, with 21 approved and 1 denied.



RCT Fares

RCTA’s most recent fare increase and restructuring took effect on October 1, 2017. The matrix
below shows the fare price by category as introduced in October, 2017.

iy e T T ——
Prior to Oct 1. 201}'- Effective Oct. 1, 2017

Cash Fares Seniors & | Adults & | Seniors &

Disabled | Youth | Disabled | Youth Adults

Crescent City

Local Routes 50.75 $1.00 50.80 $1.00 31.25
Cial-A-Ride
Same Day (if available) 52.50 55.00 $2.50 $5.00 $5.00
ADA Eligible w/1-Day Advance Reservation $1.50 55.00 $1.50

[Regional Routes

1 zone - within Smith RiverGasquet'Klamath/CC 51.50 $1.50 50.80 31.25

2 Zones - Smith River - CC, Gasquet - CC, Klamath - CC 51.50 51.50 $1.00 32.00

3 Zones - Smith River - Klamath, Gasguet - Smith River, 53.00 53.00 $2.00 F4.00

|4 Fones - Smith River - Orick Prairie Creek Zone $30.00 §30.00 $3.00 %8.00

4 Zones - Smith River - Orick, CC - Arcata, Gasguet - Orick 530.00 530.00 34.00 33.00

¥5 Zones Smith River - Arcata, Gasquet - Arcata $30.00 530.00 35.00 F10.00
Prior to Oct 1, 2017 Effective Oct. 1, 2017

Passes - Monthly Unless Noted . .
Seniors & | Adults & | Seniors &

Disabled | Youth | Disabled | Youth Adults

Crescent City

Local Routes - 1 Zone Pass 535.00 $35.00 515.00 520.00 $30.00
Dial-A-Ride

Punch Pass - 512.00 §12.00 §12.00 51200 F12.00
College of Redwoods & H3U Students wivalid Student ID free free free
- Klamath, CC - Smith River, CC - Gasquet 2 Zones $35.00 $35.00 $25.00 $35.00 $50.00
Smith River - Klamath - DN County 3 Zones $35.00 $35.00 $25.00 53500 $50.00
Smith River - Orick, CC - Arcata 4 Zones $35.00 | $3500 | 54500 | S60.00 | $90.00
Smith River - Arcata 5 Zones for @ days 54500 | S60.00 | $00.00

County Monthly Bus Pass
Regional Monthly Bus Pass
Old Redwood Rider 6-day Pass

RCT Pass Prices

Prior to July 2016, most bus passes sold by RCTA and used on both DAR and fixed route were
not “flash” passes, but rather “punch passes” that require drivers to carefully handle the pass
and punch out incremental values then hand the pass back. While this may have been
considered by some as a convenience for riders, it slowed the routes and contributed to acute
on-time performance problems (late buses, no driver relief time). Effective July 1, 2017 punch
passes were limited to DAR, and RCTA expanded its offerings of monthly “flash” passes for each
rider demographic, including the new “youth” classification. Prices were tiered according to the
cash counterparts. This has greatly helped improve route on-time performance. A new
generation of pass was required in early 2022, and in an effort to streamline the overall number
of passes involved, RCTA redesigned the passes and eliminated the Regional Pass, due to low
sales volumes since its inception in 2017.



Recent History (2012-2019) - 2012 Service Reductions

In addition to raising fare prices, service hours were reduced and “no-service holidays” were
added in late 2012 in order to reduce operating expense and meet budget constraints.

Where prior day reservations had been recommended for DAR, in 2012 they became required.

Route 20 service to Klamath Glen was discontinued. The Yurok Tribe has developed their own
transit service (mostly dial-a-ride service, plus daily commuter trips into Crescent City that were
scheduled just ahead of Route 10). Route 10 continued to serve Klamath Glen until 2017 but
ridership continued its sustained decline that began with the initiation of the Yurok Tribal
Transit (YTT) system.

2015 - Restoration of Services

All of the Crescent City Weekday Services returned to the pre-2012 schedules effective February
16, 2015. RCTA re-instated full weekday services again on President's Day, Martin Luther King
Day, Veteran's Day, and the Friday after Thanksgiving. Although RCTA deferred, most transit
agencies develop a reduced service platform, similar to Saturdays or Sundays for these “minor”
holidays to balance costs with reduced travel demand. This minor holiday platform eventually
was deployed in 2017.

2015 - Greyhound Interline Service and Ticket Sales

Redwood Coast Transit Authority initiated interline services and ticket sales with Greyhound on
December 22, 2015. The origin dates back to when Greyhound used to serve all the way to
Crescent City (rather than stopping at Arcata) with its 101 corridor service from the Bay Area.
With the new Greyhound Interline Partnership, customers wanting to travel to or from Crescent
City or other Route 20 Del Norte County destinations were able to plan their travel and
purchase tickets online at Greyhound.com or directly from RCTA. Under terms of the
partnership, RCTA receives its regular fare, less booking fees of about 10% when a Greyhound
ticket is used. RCTA, through its contractor, First Transit, also sells Greyhound tickets from the
RCTA office at 140 Williams Drive in Crescent City. When a passenger purchases a Greyhound
ticket they are assured of having a seat for both the RCTA and Greyhound portions of the trip.
RCTA receives a 10% commission on Greyhound tickets sold. The Williams Drive facility saw an
increase in customer access visits due to the Greyhound Interline project. The M&O Facility is
not built as a public-facing facility, nor is it easy to access by transit, over a mile away from the
Cultural Center, with half-hour bus frequencies requiring a walk. Since the construction of its
new paved access road off of Cooper, RCTA (at the request of the Fairgrounds) keeps the
Williams Drive gate closed, causing the walk-up passengers an even longer walk to reach the
facility.

Ultimately, the Greyhound schedule proved difficult for RCTA to support. Providing bus service
that meets Greyhounds late night and early AM schedules in Arcata served to spread RCTA
Route 20 services over a very long span each day, and the night run was very unproductive. It
is understandable that Greyhound puts schedule priority on its main market, the Bay Area to
Arcata market. Greyhound departs Arcata for the Bay Area in the mid-morning, the one trip well
served by the first southbound Route 20 trip, however no attractive northbound trip exists.
Greyhound arrived from the Bay Area after 10pm and before 5am daily. This schedule strain led
to very low Greyhound ridership on Route 20, and the 2018 reallocation of the late night Route



20 trip to a mid-day trip. At this point, the Greyhound Project is technically alive, but far from
thriving. Not to be underestimated is the lack of a staffed transit center in Crescent City. Most
successful Greyhound Interline transit agencies (Arcata) feature a staffed presence at the
transit center to provide information, sell tickets, and process package freight. With no
permanent presence at the Cultural Center, and the off-hours schedule of Greyhound in this
area, RCTA’s ability to maximize the Greyhound partnership is limited. Greyhound has also cut
service dramatically since the COVID-19 pandemic, making meets more difficult. Currently RCTA
Route 20 serves more Amtrak bus connecting passengers in Arcata than Greyhound, due to the
current COVID schedules.

July 2017 - Streamline CC Local Routes, Cutting of Route 10, Reduction of
Services Overall to Adjust to Reduction in FTA 5311f Funding

With news that FTA 5311(f) funding was cut from nearly $300,000 per year to $128,000 in FY
2017-18, staff conducted a quick response round of public outreach to engage RCTA riders
around the following service cuts, effective July 1, 2017:

e Route 10 was eliminated (ridership loss, and YTTS and Route 20 available)

e The first and last 30 minutes of Crescent City Routes 1-4 were cut

e Saturday Service was reduced, from weekday level to half weekday hours

e New Saturday platform deployed on “minor holidays” rather than full hours

Route 20 was slightly modified to serve into Klamath Glen twice daily to replace the old
segment of Route 10 that Yurok Tribal Transit Service (YTTS) declines to service. While riders
were engaged in the selection of what to cut, obviously nobody was happy with the reduced
services. Ridership continued the decline experienced the prior 6+ years.

October 2017 — Fare and Pass Restructure

Fares were raised on adults, but seniors and youth (7-18) benefitted from new, discounted fare
categories. A new zonal fare system was designed for RCTA's intercity routes, with base fares
for common trips (Klamath to CC, Smith River to CC, Gasquet to CC) raised from $1.50 to
$2.00. The new zonal fare most benefits riders utilizing Route 20 to travel between Del Norte
and Humboldt Counties. Formerly $30 one-way to and from any point south of Klamath, the
new zonal fare offers adult riders fares between $4 and $10, and discounts for seniors. Three
monthly passes (for each rider category, nine in total) replaced the two passes offered to adults
only previously. The net impact of these fare and pass changes resulted in lost fare revenue
(not surprising, especially with ridership dropping dramatically during the same period) as
regional and senior/youth ridership has failed to react as positively or as quickly as anticipated.
This was a worthwhile exercise to experiment with fare elasticity on these regional trips, as
RCTA went from way too expensive to perhaps too cheap, to gauge the latent market. RCTA is
due for a fare increase in the next years, regional fares included, but should remain affordable.

July 2018 — Reallocation of Late-Night Route 20 Trip to Mid-Day

As a key component of its Interline Partnership with Greyhound, RCTA had been operating a
trip departing Crescent City 7:30pm each evening arriving Arcata at 9:30pm to meet a
Greyhound bus coming from San Francisco. The trip (when Greyhound was on-time, which was



rare, as was communication from Greyhound to RCTA that nobody was ticketed for the Arcata
to Crescent City segment) was scheduled to depart Arcata at 10:40pm, arriving Crescent City
after Midnight. The trip had struggled with low productivity for all those years, averaging
perhaps 5 riders per trip, and most of those riding just between Crescent City and Klamath in
the 7-8pm hour. Greyhound notoriously failed to communicate with RCTA if there were or were
not transfer passengers, causing RCTA drivers to wait well past 10:40pm many nights. The trip
was no longer justifiable for RCTA considering FTA 5311(f) funding had also been reduced.

RCTA sought to utilize the four daily revenue hours expended on this unpopular trip during the
middle of the day, when more demand (both expressed during outreach, and implied intuitively)
exists for travel to education, services and medical in Humboldt County, as well as filling in a
gap in service that deterred recreational trips within Del Norte County. The new trip began July
2018. Greyhound has continued its Interline Partnership with RCTA, which helps RCTA maintain
5311(f) eligibility, but no longer markets the northbound through connections. Unfortunately,
with cuts needed to due COVID-19 in April 2020, RCTA suspended the mid-day trip.

April 2020 — Pandemic-Driven Reduction of Service

As a key element of a choice to “right-size” service during an unprecedented drop in travel
demand due to the COVID-19 coronavirus pandemic, RCTA opted to proactively reduce service
by 33% effective early April 2020. One daily round trip on both Regional Routes was eliminated,
as was all Saturday services. Service hours on Crescent City local routes and Dial-A-Ride was
shortened on weekdays. For the most part, it was service that even pre-pandemic featured low-
productivity that was culled, although certainly the regional connections were impacted by
losing one round trip on each route. Route 20 lost its 2 year old mid-day trip, and Route 199
lost its late afternoon trip. RCTA is evaluating whether to reinstate the late afternoon 199 trip
by eliminating the mid-day trip, as well as considering a more robust summer schedule. April
2020 COVID-driven cuts were eventually partially reinstated in October 2021.

Capital Projects History
RCTA Fleet

RCTA has a fleet replacement schedule and places a high priority on timely replacement of
aging buses to ensure service reliability and control maintenance costs. In FY 2020-21 no new
replacement buses were placed into service. RCTA depends upon success in applying for grant
funding through Caltrans in order to fund bus orders. RCTA finally obtained grant execution and
attempted to order 3 replacement buses in March of 2021. However, Caltrans Office of
Procurement denied 2 of the 3 buses due to the order being procured through the
CalACT/MBTA Purchasing Cooperative, and the CalACT/MBTA contract expiring at the end of
April 2021. Even though the order was ready and all documents submitted in late March,
Caltrans rejected the order, causing a 9 month delay. The third bus was ordered, another low-
floor Ford Champion bus, but the bus never produced due to a corporate buyout of the
Champion line by Forest River, who has declined to continue production of the Champion line,
and has indicated that RCTA will have to purchase a different bus. RCTA has regrouped and is
ordering the three buses in January 2022 for delivery late in 2022. RCTA, like many rural
transit agencies, features “cutaway” style buses, which cost less to buy but do not last as long,
or operate as durably as the “heavy duty” transit buses featured in urban areas.



RCTA Williams Drive Maintenance and Operations (M&Q) Facility

RCTA operates out of its own facility, the Williams Drive RCTA Maintenance and Operations
Facility built in 2004 on a ground lease of 1.23 acres of land owned by the Fairgrounds via a 20-
year (plus an option for 20 additional years) long-term ground lease. While still functional, the
Williams Drive M&O Facility has began to age and requires continuous improvements to lighting,
parking (both employee and revenue vehicles), security, and access. These improvements
began to be implemented in 2016-17 and included fencing and electrified vehicle access gates,
lighting upgrades, and annual parking lot refreshment. Unfortunately, future funding for this
type of project is limited. RCTA has set aside a small portion of its last remaining PTMISEA
funds for these needs, but in general will need to set aside operations funds for these projects.

Capital Projects FY 2020-21

RCTA deployed six new bus shelters in FY 2020-21, mostly to replace aging damaged shelters
at locations including the Cultural Center Transit Hub, Harding and El Dorado, and College of
the Redwoods/Del Norte High School. This follows two new shelters installed at A Street and
Pacific, and Howland Hill Road at the Elk Valley Rancheria Administration building the prior year.
Due to consistent vandalism, RCTA has made the decision to utilize only shelters with
perforated metal wind screens going forward to deter vandalism. These Tolar shelters feature
solar security lighting, map cases, and perforated metal wind screens to deter vandals. RCTA
was fighting an uphill battle keeping up with constant breaking of glass in the old designs.

RCTA designed and deployed clear barriers inside all its buses (except the MV-1) in April and
May 2020 to help protect its operators from the COVID-19 virus. The barriers and nightly
cleanings continue today. In FY 2020-21 RCTA expanded this effort to “clean” the air inside of
both its Williams Drive M&O Facility and every bus in the RCTA fleet by investing in Active Air
(Caps Commuter) Air Purification Systems from United Safety & Survivability Corporation
(USSC). These air purifier units clean the air inside the coach or the building by intaking air and
running it through UV Germicidal lamps that kill 99% of viruses and bacteria suspended in the
air. These units were deployed in March 2021 and in combination with nightly deep cleanings
have reduced the levels of viruses within the RCTA fleet. RCTA conducts lab sample testing of
all buses and the M&O Center at various intervals and the tests show lower microbe levels. That
said, no transit agencies can guarantee complete protection from an airborne, community-
spread virus

Financial Status Report
Federal Grant Status Report

RCTA’s federal transit funds are managed by and funneled through Caltrans, are
reimbursement-based and routinely do not arrive until at least one year after the fiscal year
programmed. RCTA was successful in its first FTA 5310 application in FY 2019-20, being
awarded (partial) funding to purchase (2) two replacement buses for the CC Local/DAR fleet. An
ongoing problem that RCTA faces with bus replacement is that Caltrans uses a “price list” based
on barebones pricing of high-floor cutaway buses that is usually far lower than actual prices,
requiring RCTA to “overmatch” most grants. While the federal government has responded
strong to help transit agencies survive the pandemic, the overall capital funding shortfall
remains. RCTA’s TDA reserves (its main floating cash balance) sit at $509k as of June 30, 2021.



The COVID-19 pandemic spurred the federal government to include in its pandemic relief
packages (CARES Act, CRRSSA, ARPA) substantial funding for transit agencies nationwide.
RCTA was awarded over $1.2M in combined federal pandemic relief funds in 2020. These one-
time funds can be used to cover any COVID-related expenses (with some exclusions for capital)
plus they can be used to “backfill” lost local sales tax revenues. RCTA intends to spend them on
both COVID-related “extra” operational costs and equipment and to backfill it’s lost farebox
revenues. Funding highlights for FY 2020-21 include:

RCTA’s 5311(f) have stabilized and grown a bit since the sudden drop back in 2017,
RCTA’s 5311(f) funding has rebounded slightly to $175,000 in FY 2020-21. 5311(f) is
projected to remain stable in the future. RCTA uses all its 5311(f) for operations.

RCTA’s FTA 5311 Rural Transit Formula funding has been growing slightly in recent
years, from $163,897 in FY 2020-21 to $179,831 in FY 2020-21. RCTA uses all its 5311
for operations although it can be used for either operations or capital.

RCTA continued to aggressively apply for FTA 5339 Bus and Bus Facilities Funding,
which has over time evolved into the main source of RCTA bus replacement funds.
However, the program as managed through Caltrans is slow in distributing awarded
funding. RCTA has been awarded (2) two FTA 5339 grants, both submitted in 2019, and
awarded/executed in late 2020. The State 5339 grant was $165 with a 15% local match.
This will be enough to buy one new regional route diesel bus. The Federal 5339 also
was finally executed in May 2021 and features $280k but requires a 50% local match,
meaning that RCTA will have to provide $280k in match for a total project of $560k
which purchases (2) of two new replacement buses and rehabilitates (2) two existing
regional route buses.

RCTA applied for and was awarded FTA 5310 (Specialized Service for Seniors/Disabled)
funds to replace (2) two buses in its Dial-A-Ride/CC Locals fleet. RCTA is again
challenged by Caltrans’ bus pricing list, causing RCTA to have to produce another
overmatch of $90k in order to obtain the vehicles it prefers to use in DAR/fixed route
service. RCTA and the industry understand the operational and safety superiority of the
low-floor bus (much easier for riders to board/alight) but Caltrans has yet to agree.

State Grant Status Report

RCTA's receives or has received in the past and retains a balance in account from several state
transit funding programs. A capsule on each with trends and projects supported:

Prop 1B PTMISEA - RCTA received a total of over $1.2M in PTMISEA allocations during
the 10-year Prop 1B bond program (2007-2016). These funds were issued directly to
RCTA (through DNLTC) and were able to be banked and accumulate interest since 2008.
PTMISEA funds are limited to capital projects. At the end of FY 2019-20, RCTA holds an
unencumbered balance of over $575k programmed for both vehicle replacements and
facility improvements at the end of FY 2019-20. However, three FTA grants awarded to
RCTA in FY 2020-21 will draw down most of this balance as local overmatch on FTA
grants for bus replacements in the next 1-2 years. Sadly, there is no comparable
replacement funding available as yet, and the exhaustion of this capital fund balance will



force RCTA to face difficult choices. Most likely RCTA will re-focus its limited SB-1 State
of Good Repair (SGR, see below) funds to bus replacement but this alone will not be
sufficient, especially as Caltrans continues to miser the funds using price lists that do not
reflect real world equipment costs, and the advantages of low-floor buses. RCTA may
have to defer reinstatement of some recently cut service in order to “move” money from
operational needs to capital needs and retain ability to cover rising labor costs.

State Transit Assistance — SB-1 State of Good Repair RCTA has received funding
annually from STA SGR since the passage of SB-1 in 2017, using the modest annual
funding for bus stop improvements, until and through FY 2021-22. Due to inadequate
overall capital funding, RCTA will need to allocate future SGR monies to bus replacement
and other capital projects starting as soon as FY 2022-23 or FY 2023-24. SGR took a hit
from the pandemic in FY 2020-21, but has rebounded to the $40k/year range.

Cap and Trade — LCTOP funds can be used for capital or operating, but any project
requires permission from Caltrans and the Air Resources Board (CARB), which is not
automatic. RCTA has received funding annually from LCTOP since 2015, using the
modest funding ($30-50k most years) for bus shelters (capital) initially, then to support
its free fare programs with local colleges, high schools and veterans. This fund provides
about $40-50k per year to RCTA and is fairly stable (although COVID has dropped it to
$28k in FY 2020-21). That said, each year RCTA has to “apply” and Caltrans retains the
ability to “reject” a project, based on a low projection of emissions reduction. Caltrans
steered RCTA to apply its LCTOP funds in FY 2019-20, 2020-21, and 2021-22 to RCTA’s
Electric Bus (capital) Project. Caltrans has indicated that they will not fund the same
projects for more than about 3 consecutive years, so this fund source might be best
used for RCTA’s acute capital shortfall, assuming bus stop and bus replacement type
projects can be scored high enough to receive approvals. Once RCTA is able to fund the
construction of its electric bus yard infrastructure and obtain its first electric vehicles,
this fund should be redirected to other needs, such as bus stops or facilities, if Caltrans
will accept those projects.

Local/State Funding Status Report

RCTA'’s receives its main operating funds (but these can be used for capital also) from two main
sources: Transportation Development Act Local Transportation Funds (TDA LTF) and State
Transit Assistance (STA). A capsule on each with trends and projects supported:

TDA LTF — RCTA receives its TDA LTF based on the levels of population and economic
activity (sales tax) collected in Del Norte County by the State and then returned to Del
Norte County under formula. TDA LFT routinely fluctuate with the health of the economy
and population change. With Del Norte’s population stable, little growth was expected in
general. The robust economy (pre-COVID) had grown RCTA’s annual allocation from
$546k in FY 2018-19 to $725k in FY 2020-21. Unexpectedly, even during the raging
pandemic, TDA LTF improved in both FY 2020-21 and projects higher in FY 2021-22.
RCTA is researching the factors driving this unexpected growth, and it seems related to
recent statewide improvements in capturing sales taxes from internet commerce. While
no guarantees exist, projections indicate this fund staying in its current range ($860k).

STA — RCTA receives its STA funds based on overall statewide receipts of taxes on diesel
fuel sales divided up to all transit agencies statewide by formula based on population



and fare revenue generated. SB-1 had a tremendous positive impact on RCTA (and most
other transit agencies) STA appropriations have more than doubled since pre-SB-1
levels, up to $279 in FY 2019-20, but dropping to $237 in FY 2020-21 due to the
pandemic. FY 2021-22 projections indicate this fund rebounding to pre-pandemic levels,
which for RCTA projects to about $240k/year. These funds are generally used for
operations but can easily be used for capital projects.
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System Performance Summary

A system performance summary begins on Page 12. This is followed by a summary of each
service component including a service description, performance measure data, and a brief
analysis of the FY 2020-21 statistics and changes to the route/service during the year.

Rather than to repetitively point to the impacts of the COVID-19 pandemic and lockdown, with
travel restrictions imposed on society to help curtail the spread of the virus, this report will
simply publish the numbers and allow readers to understand the acute impact on the system
that occurred between March 2020 and the end of the Fiscal Year 2020-21. The pandemic
impacts continue at press time and will be felt in the FY 2021-22 Annual Report also.
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REDWOOD COAST TRANSIT AUTHORITY
SYSTEM

The Redwood Coast Transit system provides a variety of services to respond to the needs of Del Norte
County. Redwood Coast Transit has evolved its service over time seeking to test various markets and
meet as many travel needs as possible. Redwood Coast Transit is also the lone provider of public transit
services in extreme northern Humboldt County, with Route 20 providing service to Orick, Trinidad and
both Redwood National and State Parks and Prairie Creek Redwood SPs. Local bus routes provide
inexpensive and convenient service in Del Norte County's only incorporated city, Crescent City, and
contiguous unincorporated areas. Dial-A-Ride offers separate ADA complementary paratransit service
for both elderly and disabled passengers, plus the general public (above and beyond ADA, at a higher
fare) in the Crescent City area (a service area that includes the City and populated areas just outside City
limits). Intercity and regional routes and schedules offer travel opportunities within the county and to
intercity destinations. RCTA has historically provided a reasonably high level of intercity/regional service,
and its regional ridership is naturally lower, requiring a higher subsidy. The first part of this report
provides a summary of performance of the RCTA system. FY 2020-21 was a miserable year, dominated
by the COVID-19 Pandemic and the service cuts enacted in response to the pandemic late in FY 2019-
20. RCTA suspended it new Route 300 school tripper, shortened the weekday service span, and removed
one round trip daily from each of the Regional Routes. Following this discussion, the individual component
services are reviewed.

SYSTEM PERFORMANCE

A decline in Redwood Coast Transit system ridership began in 2012 likely triggered by declining relative
fuel prices, combined with fare increases and service reductions. The ridership levels have been dropping
since 2011-12 until FY 2018-19. Not surprisingly, the launch of the Yurok Tribal Transit System in 2013,
and its expansion in 2015 have no doubt contributed to the ridership loss felt by RCTA as the Klamath-
area transit market is now split over two systems. Fiscal Year 2020-21 system ridership dropped 50%
compared with the same period last fiscal year (FY 2019-20), which was (although doing well until March
2020 when COVID arrived) ultimately down 20.9% from FY 2018-19, the last non-COVID FY.

RCTA Systemwide Ridership Annual 2010-2021
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After a notable service reduction in FY 2017-18, RCTA service levels were stable in FY 2018-19 and
heading up in FY 2019-20 prior to the decisive cuts of April 2020. As shown in the chart below, the
System service level has capped out just under 21,000 in better economic years, and been reduced in
response to funding challenges in 2012, 2016, and 2017, and COVID in 2020. Notable is that even during
those early years of 20,000+ annual revenue hours, RCTA was unable to address its capital project needs
and should have been providing less hours, and investing more in its fleet, facilities, and bus stops.

RCTA Systemwide Annual Revenue Hours 2010-2021
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Comparing these two charts, it's clear that both service hours provided and ridership peaked in FY 2011-
12, after the economic recovery from the Great Recession and prior to the launch of the YTTS service.
Since the service cuts of 2012, ridership rebounded slightly through 2015-16, then fell significantly until
FY 2018-19. The key productivity performance measure, Passengers per Vehicle Revenue Hour, see
below, after dropping 8.2% in Fiscal Year 2017-18, rebounded back to its historic range in FY 2018-19,
only to fall late in FY 2019-20 and FY 2020-21 due to the pandemic.

RCTA Systemwide Annual Productivity (Pax per Revenue Hour) 2010-2021
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SYSTEM PERFORMANCE MEASURE ACTIVITY REPORT

The following matrix compares a 3-year trend of data for RCT system performance measure 2018-19
through 2020-21. In general, FY 2019-20 was a strong year until the COVID-19 lockdowns were issued
in March 2020. The malaise of lockdowns, fear, and reduced travel demand continued through the
entirely of FY 2020-21. Overall ridership was down 50%, productivity down the 28%, while RCTA
provided significantly less hours and miles of revenue service, mitigating some of the statistical decline.
On another challenging note, RCTA in an effort to maintain staffing amid the pandemic, enacted
permanent pay increases in the form of hazard pay of $2/hour during FY 2020-21, increased to $4/hour
in September, 2021. This increase also coincided with stubbornly high fuel costs to dramatically increase
RCTA's cost per revenue hour. Like most transit agencies, simply reducing service hours without cutting
support and supervision staff naturally drives up the per hour cost metric. Federally, pandemic relief
funds will be used to “replace” lost fare revenues, and increased labor and cleaning costs, at least for a
few years. Statewide, farebox recovery mandates have been lifted temporarily so as not to further punish
the struggling transit industry.

Systemwide Performance - Three Year Trends

Performance| 2018/19 % Annual 2019/20 %o Annual 2020/21 % Annual
Measure Total Change Total Change
Operating Cost | $ 1,249,408 6%| $ 1,093,267 -12%| $ 1,441,103 32%
Operating Cost | 44 5g 32%| $ 12.49 11%)| $ 32.83 163%
Per Passenger
Operating Cost
Per Vehicle $ 73.46 21%| $ 64.53 -12%| $ 121.53 88%
Revenue Hour
Total

110,648 -19% 87,525 -21% 43,891 -50%
Passengers
Passengers Per
Vehicle 6.51 -8% 5.17 -21% 3.70 -28%

Revenue Hour
Passengers Per
Vehicle 0.30 -5% 0.24 -21% 0.18 -22%
Revenue Mile
Vehicle
Revenue 17,008 -12% 16,942 0% 11,858 -30%
Service Hours
Vehicle
Revenue 369,263 -15% 369,873 0% 237,322 -36%
Service Miles
Farebox
Revenue
Farebox
Revenue as a
Percent of
Operating Cost

$ 164,909 32%| $ 145,534 -12%] $ 73,481 -50%

13.2% -31% 13.3% 1% 5.1% -62%

Major Changes: 30% cut of revenue hours (Saturdays, select weekday trips), lost ridership to
COVID pandemic travel restrictions, combined with increased labor costs and high bus cleaning
costs and new cleaning equipment.
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REDWOOD COAST TRANSIT
CRESCENT CITY FIXED ROUTES

The Crescent City Fixed Routes cover the Crescent City/Del Norte urban area using two buses that
“interline” to provide four routes each running once hourly on weekdays. Saturday service operates with
one bus alternating between Routes 2 and 4, but was suspended throughout FY 2020-21 due to the
pandemic. In April 2020 RCTA eliminated the last hour of service on the Crescent City Locals, all Saturday
service, and suspended Route 300 by one hour daily. Saturday service was reinstated in October 2021.
In FY 2020-21 the CC Locals ran 7 a.m. to 6 p.m. weekdays ONLY. Service is provided mostly with low-
floor, ramp equipped vehicles that are fully accessible to people with disabilities and can accommodate
moderate wheelchair usage and still maintain schedules.

COMBINED PERFORMANCE MEASURE ACTIVITY REPORT

The Crescent City Fixed Route system featured a 50% loss in ridership, exactly at the system average,
this after a strong initial FY 2019-20 pre-pandemic. Productivity dropped less by percentages due to the
proactive reduced service RCTA operated in FY 2020-21. The same reduced hours combined with static
support staffing, rising labor and fuel costs, and increased COVID cleaning costs to spike the costs per
passenger and per revenue hour of service.

Crescent City Locals Combined
CC Locals 2018/19 % Annual 2019/20 %o Annual 2020/21 % Annual
Performance Total Change Total Change
Operating Cost | $ 494,973 6%| $ 501,527 1%]| $ 726,871 45%
Operating Cost o o
Per Passenger $ 6.17 27% $ 8.05 30%| $ 23.43 191%
Operating Cost
Per Vehicle $ 73.46 $ 64.53 -12%| $ 121.53 88%
Revenue Hour 21%
Total 80,171
Passengers
Passengers Per
Vehicle 11.90 8.02 -33% 5.19 -35%
Revenue Hour -5%
Passengers Per
Vehicle 0.89 0.52 -42% 0.37 -28%
Revenue Mike 2%
Vehicle
Revenue 6,738 7,772 15% 5,981 -23%
Service Hours -13%
Vehicle
Revenue 90,369 120,760 34% 82,994 -31%
Service Miles -18%
Farebox $ 80,171 $ 62,338 -22%| $ 31,019 -50%
Revenue 17%
Farebox
Revenue as a
Percent of
Operating Cost -21%

179 62,338 -22% 31,019 -50%

16.2% 12.4% -23% 4.3% -66%

The combined performance of the Crescent City routes was disappointing with all routes except Route
4 dropping nearly 50% of ridership. Route 4 suffered the worse decline, losing 53% of ridership.
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ROUTE 1 PARKWAY — EL DORADO

Route 1 — Parkway-El Dorado operates in a counter-clockwise direction beginning at the Cultural Center
and operating along US 101 after a stop on 5" at Safeway, then Parkway Drive, Washington, into Wal-
Mart and Summer Lane Apts, then to CR via Northcrest, Harding, and Glenn Streets. Route 1 returns to
the Cultural Center via El Dorado, Pacific, and H Streets.

Route 1 suffered a 46% decrease in ridership, and a 44% drop in productivity. Route 1 was eliminated
on Saturdays in 2017, so the April 2020 Saturday cut did not impact the statistics of this route. Route 1
operates over much of the same alignments as Route 2 but historically has lagged behind Route 2 in
ridership and productivity. The reduced weekday hours combined with static support staffing, rising labor
and fuel costs, and increased COVID cleaning costs to spike the costs per passenger and per revenue
hour of service. FY 2020-21 featured fear-induced low travel demand that skews all statistics downward.

Route 1 - Crescent City Local

CC Locals 2018/19 % Annual 2019/20 %o Annual 2020/21 % Annual
Performance Total Change Total Change
Operating Cost| $ 112,835 11%| $ 106,862 -5%]| $ 196,271 84%
Operating Cost | 5.14 $ 6.36 24%| § 21.52 238%
Per Passenger 15%
Operating Cost
Per Vehicle $ 73.46 $ 64.53 -12%| $ 121.53 88%
Revenue Hour 12%
Total

21,943 16,797 -23% 9,121 -46%
Passengers -23%
Passengers Per
Vehicle 14.29 10.14 -29% 5.65 -44%
Revenue Hour -3%
Passengers Per
Vehicle 1.07 0.78 -28% 0.44 -43%
Revenue Mile 1%
Vehicle
Revenue 1,536 1,656 8% 1,615 -2%
Service Hours 21%
Vehicle
Revenue 20,490 21,635 6% 20,585 -5%
Service Miles -31%
Farebox 21,943 16,797 -23% 9,121 -46%
Revenue -23%
Farebox
Revenue as a 19.4% 15.7% -19% 4.6% -70%
Percent of
Operating Cost -13%

Major Changes: Service cut (last evening trip) in April 2020 not reinstated until after FY 2020-21
had concluded. Less impacts than Routes 2 and 4 because Route 1 did not operate Saturdays.
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ROUTE 2 INYO-WASHINGTON

Route 2: Inyo — Washington operates in a clockwise direction beginning at the Cultural Center and
traveling primarily along 3rd and 2nd Streets to A Street, Inyo, Washington, and then returning to the
Cultural Center via US 101. Key destinations include DNHS/CR, Wellness Center, and Wal-Mart.

Route 2 ridership decreased 49% in 2020-21 while revenue hours dropped 19%. Like all RCTA routes,
operating costs rose dramatically due to COVID service cuts combined with static support staffing, rising
labor and fuel costs, and increased COVID cleaning costs to spike the costs per passenger and per
revenue hour of service. FY 2020-21 featured fear-induced low travel demand that skews all statistics
downward. Route 2 remains RCTA's best route, maintaining a productivity lead on its sister route, Route
1, which had gained ground in recent years. Route 2 suffered about an average decline compared to
other RCTA routes in FY 2020-21, whereas Routes 4 and 199 really tanked.

ROUTE 2 PERFORMANCE MEASURE ACTIVITY REPORT

Route 2 - Crescent City Local

CC Locals 2018/19 % Annual 2019/20 % Annual 2020/21 % Annual
Performance Total Change Total Change
Operating Cost | $ 134,652 6% $ 118,413 -12% $ 180,229 52%
Operating Cost o o
Per Passenger $ 5.32 21% $ 6.05 14% $ 18.21 201%
Operating Cost
Per Vehicle $ 73.46 $ 64.53 -12% $ 121.53 88%
Revenue Hour 12%
Total

25,293 19,567 -23% 9,899 -49%
Passengers -12%
Passengers Per
Vehicle 13.80 10.66 -23% 6.67 -37%
Revenue Hour -8%
Passengers Per
Vehicle 0.97 0.74 -24% 0.47 -36%
Revenue Mie -4%
Vehicle
Revenue 1,833 1,835 0% 1,483 -19%
Service Hours -5%
Vehicle
Revenue 26,028 26,497 2% 21,072 -20%
Service Miles -8%
Farebox o o
Revenue $25,293 129% $19,567 -23% $9,899 -49%
Farebox
Revenue as a 18.8% 16.5% -12% 5.5%| -67%
Percent of
Operating Cost 17%

Major Changes: Service cut (last evening trip, all Saturday trips) in April 2020 and sustained all
through FY 2020-21. Service remaining was highest productivity in the RCTA network.
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ROUTE 3: NORTHCREST

Route 3: Northcrest provides service along U.S. 101 and Northcrest Drive from the Cultural Center to the
Del Norte Senior Center, with service north to Standard Veneer Road. In August 2019, RCTA stopped
requiring patrons to call for a ride at points north of the Senior Center, making the trip to Standard
Veneer and intermediate bus stops a part of the regular route. Route 3 runs hourly and is “interlined”
with Route 1, providing Route 1 with needed recovery time each hour. Like all RCTA routes, operating
costs rose dramatically due to COVID service cuts combined with static support staffing, rising labor and
fuel costs, and increased COVID cleaning costs to spike the costs per passenger and per revenue hour
of service.

ROUTE 3 PERFORMANCE MEASURE ACTIVITY REPORT

Continuing reversed its strong trend in recent years, losing 46% of ridership in FY 2020-21, slightly better
than average. Staff speculate that the lack of in-person instruction at local schools hit this route hard in
FY 2020-21. Not surprisingly, the productivity per hour (-43%) and per mile were also far worse in FY
2020-21. The route has not operated on Saturdays since 2017 so that cut had little impact on Route 3.

Route 3 - Crescent City Local

CC Locals 2018/19 % Annual 2019/20 %o Annual 2020/21 % Annual
Performance Total Change Total Change
Operating Cost | $ 112,834.56 12%| $ 96,665.94 -14% $ 169,655.88 76%
Operating Cost | 7.71 $ 9.61 25% $ 3151 | 228%
Per Passenger 3%
Operating Cost
Per Vehicle $ 73.46 $ 64.53 -12% $ 121.53 88%
Revenue Hour 12%
Total

14,629 10,064 -31% 5,385 -46%
Passengers -14%
Passengers Per
Vehicle 9.52 6.72 -29% 3.86 -43%
Revenue Hour 9%
Passengers Per
Vehicle 0.90 0.54 -39% 0.26 -52%
Revenue Mile 29%
Vehicle
Revenue 1,536 1,498 -2% 1,396 7%
Service Hours 21%
Vehicle
Revenue 16,282 18,499 14% 20,530 1%
Service Miles -33%
Farebox 14,629 10,064 -31% 5385 |  -46%
Revenue -14%
Farebox
Revenue as a 13.0% 10.4% -20% 3.2%|  -70%
Percent of
Operating Cost -3%

Major Changes: Reduction in weekday evening service by one hour throughout FY 2020-21.
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ROUTE 4: BERTSCH — HOWLAND HILL RD.

Route 4 begins at the Cultural Center and travels in a counter-clockwise loop along U.S. 101, Sandmine,
Humboldt, Howland Hill, and Elk Valley roads. The one-way loop nature of the route makes it difficult to
utilize, especially along the busy US 101 corridor south of Elk Valley Road. Route 4 ridership FY 2020-21
fell by 53%, slightly worse than average, and its productivity was down 43% while providing 17% less
revenue hours. Like all RCTA routes, operating costs rose dramatically due to COVID service cuts
combined with static support staffing, rising labor and fuel costs, and increased COVID cleaning costs to
spike the costs per passenger and per revenue hour of service.

ROUTE 4 PERFORMANCE MEASURE ACTIVITY REPORT

Route 4 - Crescent City Local

CC Locals 2018/19 % Annual 2019/20 %o Annual 2020/21 % Annual
Performance Total Change Total Change
Operating Cost | $ 134,652 8%| $ 115,573 -14% $ 180,594 56%
Operating Cost o o
Per Passenger $ 7.36 30% $ 8.24 12% $ 27.30 231%
Operating Cost
Per Vehicle $ 73.46 $ 64.53 -12% $ 121.53 88%
Revenue Hour 12%
Total

18,306 14,031 -23% 6,614 -53%
Passengers 17%
Passengers Per
Vehicle 9.99 7.83 -22% 4.45 -43%
Revenue Hour -14%
Passengers Per
Vehicle 0.66 0.54 -18% 0.32 -41%
Revenue Mile -15%
Vehicle
Revenue 1,833 1,791 -2% 1,486 -17%
Service Hours -4%
Vehicle
Revenue 27,568 25,825 -6% 20,807 -19%
Service Miles 2%
Farebox 18,306 14,031 23% 6,614 | -53%
Revenue -17%
Farebox
Revenue as a 13.6% 23% 12.1% 1% 3.7%|  -70%
Percent of
Operating Cost

Major Changes: Last evening trip and all Saturday trips eliminated in April 2020 and this cut
remained in place throughout all of FY 2020-21.
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Dial-A-Ride is a demand-response, door-to-door service in the greater Crescent City area. Service area
is defined by a Board-adopted map that includes areas outside Crescent City proper, but it is hard to
understand the methodology used to decide service area boundaries. Service hours mirror that of CC
Local Fixed Routes. Service is provided with the new low-floor MV-1 sedan, and overflow trips ride on
cutaway-type mini-buses, all of which are fully accessible to people with disabilities. Fares are $5.00 per
trip for “general public” adults and youth, and $1.75 per trip for ADA-eligible riders. Until 2020, RCTA
had never setup a reliable and fair process to evaluate riders for true ADA-eligibility, so as expected very
few users paid the “General Public” fares. FY 2020-21 continued the recent trend of reduced usage of

Dial-A-Ride

the DAR service some of which is certainly attributable to the COVID-19 pandemic.

DAR ONLY

DIAL-A-RIDE PERFORMANCE MEASURE ACTIVITY REPORT

DAR
Performance

2018/19

% Annual

2019/20
Total

%o Annual
Change

2020/21
Total

% Annual
Change

Operating Cost

$

152,723

Operating Cost
Per Passenger

$

28.30

Operating Cost
Per Vehicle
Revenue Hour

$

73.46

Total
Passengers

5,396

Passengers Per
Vehicle
Revenue Hour

2.60

Passengers Per
Vehicle
Revenue Mie

0.22

Vehicle
Revenue
Service Hours

2,079

Vehicle
Revenue
Service Miles

24,276

Farebox
Revenue

9,443

Farebox
Revenue as a
Percent of
Operating Cost

6.2%

Ridership remained lower after declining significantly in DAR since FY 2017-18. This isn't a negative per
se, due to the inability to provide this costly service in a cost effective manner. Unlike with fixed route,
in DAR if ridership declines so does operations costs, as vehicles do not need to be deployed for as many

hours per day.

-5%

51%

12%

-37%

-26%

-11%

-15%

-30%

-37%

-34%

$ 117,251

-23%

$

161,149

37%

24.36

-14%

51.11

110%

$ 64.53

-12%

$

121.53

88%

4,814

-11%

3,153

-35%

2.65

2%

2.38

-10%

0.24

7%

0.24

3%

1,817

-13%

1,326

-27%

20,185

-17%

12,878

-36%

8,425

-11%

8,425

0%

7.2%

16%

5.2%

-27%
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Performance Measure Definitions

farebox revenue: all revenues earned under contractual arrangements, passenger fares, and
revenues from cash donations

operating cost: all costs in the operating expense object classes exclusive of the costs in the
depreciation and amortization expense object class of the uniform system of accounts and records
adopted by the Controller. The operating cost includes costs for the Paratransit Contract, fuel,
supplies and advertising, vehicle maintenance, administration, and new equipment. The
Operating cost also includes the fare box revenue.

operating cost per passenger: total operating costs divided by the total number of passengers

operating cost per vehicle service hour: total operating cost divided by the number of vehicle
service hours (also called vehicle revenue hours).

passengers per vehicle service hour: total number of passengers divided by the total number
vehicle service hours (also called vehicle revenue hours).

passengers per vehicle service mile: total number of passengers divided by the total number
of vehicle service miles (also called vehicle revenue miles)

total passengers: total number of boarding passengers, whether revenue producing or not,
carried by the public transportation system

transit vehicle: a vehicle used for public transportation services which is funded, in whole or in
part, by local transportation funds

vehicle service hours: total number of hours each transit vehicle is utilized for revenue service
- including layover time

vehicle service miles: total number of miles that each transit vehicle is utilized for revenue
service
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January 24, 2022
MEMO TO: Board of Directors m

FROM: Joe Rye, General Manager REDWOOD COAST TRANSIT

SUBJECT: Approve Purchase Orders to Carahsoft for Swiftly AVL-CAD and Trillium for GTFS-
Real Time Integration and Updated Rider Facing Interactive Maps in Preparation for
Far North Group Contactless Fares and Fare Integration Project

RECOMMENDATION:

Approve purchase orders to Carahsoft for Swiftly AVL-CAD and Trillium for GTFS-Real Time
integration and updated rider-facing interactive maps in preparation for Far North Group Contactless
Fares and Fare Integration Project.

BACKGROUND:

The scope of the first major collaborative project of the Far North Transit Providers is to facilitate the
planning and execution of a regional project to modernize fare collection and to align and simplify fares
among Far North agencies. This initial project of the Far North Group is a pilot project led by Caltrans’
Cal-ITP program, entitled the Fare Integration and Modernization Project (FIMP). Cal-ITP provided
the Board with a presentation on the progress of the project in November. General project goals include:

e Publishing to the riding public the exact location and estimated time of arrival of buses.
RCTA will publish data through various apps, including its website, Google Maps, Apple
Maps, Transit App, and Moovit. Riders will access real-time RCTA operations data.

e Obtaining on-board equipment (credit/debit card readers, wifi routers) that will enable the
acceptance of credit/debit cards on board each bus in the Far North fleets.

e Obtaining the operational clearinghouse service that will process the credit/debit card
transactions and parse the fares between the participating Far North agencies.

e Planning and implementing a tiered, distance-based fare structure (regional routes) that
aligns well with RCTA’s existing fares and the fares of other Far North Transit Providers.

A prerequisite for the FIMP project is that RCTA must publish GTFS-RT (real-time) vehicle location
data. RCTA’s initial AVL-CAD system, DoubleMap, is not capable of producing GTFS-RT data.
RCTA will need to replace DoubleMap in the coming year, due to obsolescence. In the meantime,
RCTA can obtain GTFS-RT by adding Swiftly to the existing DoubleMap system and working with
Trillium to integrate the GTFS-RT feeds with Google, Apple and other major transit rider apps.

DoubleMap & Geotabs

RCTA has been, and continues to, suffer from an acute capital funding shortfall. RCTA has adjusted
since the pandemic by eliminating low-producing service in order to set aside some operations
funding for critical capital projects. However, until RCTA has built sufficient reserves to meet both
emergency AND routine capital project needs, staff continues to mitigate the lack of capital funding
by integrating capital products into its operations and maintenance contracts when possible. RCTA
made the strategic decision to require 2022-2026 Operations Contract bidders to include a new
(GTFS-RT capable) AVL-CAD system in proposals last fall. First Transit offered to provide RCTA
with Passio Technologies, an Atlanta-based AVL/CAD solutions company. RCTA has asked First
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Transit to defer the implementation of Passio one year to allow evaluation of other AVL/CAD
systems and to save some money by stretching the life of its existing Doublemap system up to one
more year. One of the main weaknesses of DoubleMap, and most AVL/CAD systems, is the reporting
and rider-facing information elements. RCTA has found DoubleMap’s reporting module to be
satisfactory, if not great, but its rider-facing elements are lacking. This has contributed to RCTA not
marketing the AVL/CAD information to riders, rather utilizing the system internally only.

Swiftly Transit Data Dashboard

Swiftly is a transit data platform more than an actual AVL/CAD. While it can, and sometimes does
function by itself as an AVL/CAD, it works best when combined with another AVL/CAD where
Swiftly improves the rider-facing and internal data aggregation and presentation. Swiftly has emerged
in recent years as the industry’s most popular and affordable “transit data dashboard”. Swiftly
features GTFS-RT which RCTA requires in order to participate in the Far North FIMP Project.

Swiftly operates as a software service (SaaS) with annual all-inclusive license fees for its main
system, and an array of useful add-ons, including real-time rider alerts module. Swiftly prefers to run
in tandem with a robust AVL/CAD system, but can run alone, should RCTA have a gap between
AVL/CAD systems. Swiftly costs about $20k annually and there is no penalty for failure to renew.
Pre-integration work has commenced, and Swiftly has steered RCTA towards the NASPO purchasing
cooperative and Carahsoft, a software reseller that sells and supports the Swiftly product line.

Expanded Partnership with Trillium

RCTA has utilized the services of Trillium Transit (Portland, OR) to organize and publish its static
GTFS data feeds since 2009. Trillium developed a simple, intuitive “GTFS Manager” to help non-
programmers develop and publish accurate data that complies with Google’s strict GTFS standards.
Trillium is a close working partner with Swiftly, and takes data from Swiftly and publishes it to
Google, Apple, and other major transit smart phone applications. As part of the requisite to publish
GTFS-RT data, Swiftly and Trillium will combine to automate this complex process for RCTA.
RCTA will simply need to continue entering its service data into Trillium’s GTFS Manager, which
both feeds Swiftly and mapping applications. Trillium then publishes Swiftly-generated real-time
data back to Google, Apple, and other transit and mapping rider applications.

RCTA proposes to expand its annual commitment with Trillium to retain GTFS Manager, add-on
GTFS Real Time (RT), add Interactive real-time website mapping, and Swiftly’s rider alert function.
The expansion of RCTA’s partnership with Trillium will increase annual costs from $800 to $6000.
$1000 of this increase was the updating of the pricing of the annual GTFS Manager fees.

Should the Board wish to take a more measured approach, the “Rider Alerts” module and Trillium’s
support of Rider Alerts combine to cost $2500 per year. The Rider Alert function will require that
RCTA'’s First Transit dispatchers learn how to utilize the technology, which may be difficult.

RECOMMENDATION

It is recommended that the Board approve purchase orders to Carahsoft for Swiftly AVL-CAD
(~$20k for one year) and Trillium (~$6k per year) for GTFS-Real Time integration and updated rider-
facing interactive website maps in preparation for Far North Group Contactless Fares Project. Staff
will work with First Transit and the industry to evaluate whether to deploy Passio or procure some
other AVL/CAD system to power its real time data starting in late 2022 or early 2023.



°_| | Trillium
Trillium Solutions, Inc.
www.trilliumtransit.com

610 SW Broadway, Suite 310

Portland, OR 97205

Redwood Coast Transit
140 Williams Drive
Crescent City, CA95531

October 19, 2021

Redwood Coast Transit decision makers:

Trillium is happy to provide you with a summary of software services and support for your
agency’s consideration.

Services Outline

Service One time fees (* If fees Annual fees
include an asterisk, they are
estimates)
GTFS Manager $1,850*
Interactive Map with Swiftly | $500 $3,050

APl integration including
support of vehicle positions
& arrival times

Transit Alerts $1,000 $1,165

GTFS-realtime integration $500 $420**
and Swiftly support

* based on 7 fixed routes and increasing with December 8, 2021 through December 7, 2022
subscription
** based on 7 vehicle blocks



GTFS Manager

Trillium provides GTFS Manager, a web-based application for maintaining General Transit
Feed Specification data. Phone and email based supportis included as part of a fixed-cost
maintenance and support contract.

Transit Alerts

Transit Alerts leverages the GTFS-realtime specification to provide up-to-date service alerts
along with your agency’s GTFS data in Google Maps and other online trip planning
applications. Additionally, through custom integrations Transit Alerts can distribute alerts to
websites, SMS, email, and social media accounts to notify users of service alerts through
these platforms.

Alerts can be generated system wide and at route and stop level. Enabling and disabling of
common alerts are available. Transit Alerts supports the setup of alerts to go live and
disappear ahead of time (sunrise/sunset).

Trillium will host and support real-time service alerts in GTFS-realtime (protobuf), JSON via
Trillium’s GTFS API, and text format for Redwood Coast Transit.

Interactive Map

Trillium’s Interactive Map software was developed to display GTFS data though a draggable,
clickable, zoomable interface that is both visually pleasing and useful in a way that static
maps like PDF files cannot be. The Interactive Map software will be customized to implement
design and content for Redwood Coast Transit. This content may include route alignments,
stop locations and information, Dial-a-Ride service areas, and real-time arrival estimates (as
available and accessible through other systems, like AVL/ITS).

Ongoing Swiftly and GTFS-realtime Support

Trillium’s staff will provide ongoing support for Redwood Coast Transit and Swiftly to ensure
the GTFS-static data and GTFS-realtime data are always matching, validated, and integrated
with third-party applications.

Trillium Solutions, Inc. ® Page 2



Please feel free to contact me if you have any questions about this proposal or Trillium’s
services. On behalf of the team at Trillium, we would look forward to serving Redwood Coast
Transit in these capacities.

Sincerely,

71
/)

Seth Churnside

Sales Manager
seth@trilliumtransit.com
503-567-8422 ext. 6

Trillium Solutions, Inc. ® Page 3



Redwood Coast + Swiftly
priority review

July 26th, 2021




SN your priorities

Based on our conversations thus far, we've identified these areas as

priorities for Redwood Coast. Help us rank them:

// GTFS-rt feed that complies with the Cal-ITP minimum
requirements

// Cost of generating a high quality GTFS-rt feed

// Timeline for a GTFS-rt feed to be live and accessible (align with
Cal-ITP timeline)

// GTFS-rt feed that is publicly accessible (openly available)



CalTrans GTFS Minimum Requirements



caltrans GTFS-rt minimum requirements

1. Publish all three versions of standard GTFS Realtime consistent with the GTES
Realtime Best Practices: Trip Updates, Vehicle Positions, and Alerts

2. Publish updates to Trip Updates and Vehicle Positions feeds at least once every 20
seconds

3. Publish information for at least 99% of the vehicles in service at all times

4. Ensure 100% of trip_ids are consistent between the GTFS Schedule and GTFS
Realtime sources.

5. Produce no critical errors in the Center for Urban Transportation Research (CUTR)
GTFS Realtime Validator, as reported in the previous month at reports.calitp.org.
'Critical" errors are those that impede or challenge the ability of transit riders to
confidently plan or execute their journey.



https://gtfs.mobilitydata.org/best-practices/gtfs-realtime
https://gtfs.mobilitydata.org/best-practices/gtfs-realtime

caltrans GTFS-rt minimum requirements

1.

VE

vVE
Ve

VB

Publish all three versions of standard GTFS Realtime consistent with the GTFS
Realtime Best Practices: Trip Updates, Vehicle Positions, and Alerts

Publish updates to Trip Updates and Vehicle Positions feeds at least once every 20
seconds

Publish information for at least 99% of the vehicles in service at all times

Ensure 100% of trip_ids are consistent between the GTFS Schedule and GTFS
Realtime sources.

Produce no critical errors in the Center for Urban Transportation Research (CUTR)
GTFS Realtime Validator, as reported in the previous month at reports.calitp.org.
"Critical" errors are those that impede or challenge the ability of transit riders to
confidently plan or execute their journey.


https://gtfs.mobilitydata.org/best-practices/gtfs-realtime
https://gtfs.mobilitydata.org/best-practices/gtfs-realtime

Alerts Requirement



caltrans GTFS-rt minimum requirements -

alerts

1. When trip_id and start_time are within exact_time=1 interval, start_time should be
later than the beginning of the interval by an exact multiple of headway_secs.

2. When canceling trips over a number of days, producers should provide TripUpdates
referencing the given trip_ids and start_dates as CANCELED as well as an Alert with
NO_SERVICE referencing the same trip_ids and TimeRange that can be shown to
riders explaining the cancellation (e.g., detour).

3. If an alert affects all stops on a line, use a line-based alert instead of a stop-based
alert. Do not apply the alert to every stop of the line.

4. While there is no character limit for service alerts, transit riders will often be viewing
alerts on mobile devices. Please be concise.



rider alerts

// Generate alerts from within the Swiftly
dashboard at the stop, line, or system level

// Give visibility into service interruptions to all
internal staff

// Alert format is compliant with third party vendor
requirements

// Alerts are automatically included in the GTFS-rt
and can additionally be pushed to Twitter

// Service cancelled through underlying CAD/AVL
system will show as cancelled in Swiftly’s
GTFSrt
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Access to GTFS-rt



Who can access a GTFS-rt feed?

// Swiftly allows agencies to directly own their own data

// No restrictions to where the GTFS-rt feed can be pushed or published

Swiftly is currently the GTFS-rt provider for nearly 100 agencies. These APIs are often
made public for use by third-party web and mobile application developers. Reference
websites for several agencies using Swiftly’s APIs for business applications include:

-> Capital Metro in Austin
=>» VIA in San Antonio
= MDOT MTA in Baltimore
-> MBTA in Boston
-> Miami-Dade DTPW

10


https://data.texas.gov/browse?category=Transportation&page=2
https://www.viainfo.net/developers-resources/
https://www.mta.maryland.gov/developer-resources
https://mbta-massdot.opendata.arcgis.com/
https://www.miamidade.gov/global/transportation/open-data-feeds.page

Integration Steps and Timeline



GTFS

Where vehicles are
scheduled to be & when

AVL/GPS

Where vehicles actually
are in real time

Optional feeds

Trip assignment
Operator ID

Run ID

Speed

Passenger count data

Integration basics

Dispatcher tools

Onboard feedback

. Integration timeline after receiving
- GTFS and AVL: 2-3 weeks

*



How long is real-time integration?

PASSENGER-FACING TOOL

WHEN INTEGRATION SHOULD
BEGIN

During data validation process

Transit app 4-6 weeks (start early)

After data validation is complete

Google Maps 3-4 months (required for Google compliance)

Swiftly-configured SMS/IVR
system

After data validation is complete

1 day (flexible)

After data validation is complete

Passenger Predictions Map 2 weeks (flexible)

Any other app, custom web
interface, or 3rd party vendor = Depends on speediness of vendor
(e-signage included)

During data validation process
(start early)



Product Review



Transitime:

Real-Time Passenger
Predictions

Use Redwood Coast's historical and real-time
data to provide your agency with the industry’s
most accurate real-time passenger information

© Lower E. Side FDR Dr
Chambers St / Broadway




Transitime:

Rider Alerts

-

Share important information with
passengers wherever they are—instantly

Give visibility into service interruptions to
all internal staff

Time Range

05/13 03:00AM (Wed) - ongoing

2) Affected Services

© Sullivan
Congress St / State St

» 2 min®
13 min®
25 min®

@® SEE FULL SCHEDULE

() Congress St/ North St
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Insights:

GPS Playback

->  Replay where vehicles went during their
runs for any time period and date range

- Solve issues like—"My bus never showed
up,"and "l lost an item, but I'm not sure
which bus"—in minutes

-  Confirm if operators drove route
alignments or detours as planned




Insights:

On-Time Performance

- Instantly see on-time performance metrics
for any route in your network

- Identify which routes, trips, and stops
impact on-time performance most

-  Customize performance metrics based on
your agency's definition of “on time” for any
date range




Insights:

Run-Times

- Quickly see which route segments take
longer or shorter than what the schedule
dictates

- See suggested schedule improvements
based on historical GPS records and
Swiftly’s algorithms




Insights:

Operator Reports

-  Segment on-time performance data at the
individual operator level

-  See exactly where operators lose contact
with the schedule along their routes

-  Parse operator performance issues from
scheduling issues with intuitive visuals of
earlies, lates, and layovers

Actual Layover Time

Early start on next trip

Scheduled Departure




Pricing



Options Transitime Transitime: Insights:
13 vehicles (Includes Live | Rider Alerts GPS
Operations) Playback

Insights:
OTP

Insights:
Run-Times

Insights:
Operator
Reports

Discount

1 X X
2
3
Plus One-time Data Validation Fee ($50/vehicle)

On multi-year contracts, additional years include a 5% increase

. $11,408
i
/ Year

$650/ One Time



Options Transitime Transitime: Insights: Insights: Insights: Insights: Discount
13 vehicles [PlincludesEivesSRiderAlerts GPS OTP Run-Times Operator
Operations) Playback Reports

o $11,408
1 « « 10% off 2 '
Modules
/ Year
o $17,420
2 « y y y 20% off 4 '
Modules
/ Year
3
Plus One-time Data Validation Fee ($50/vehicle) $650/ One Time

On multi-year contracts, additional years include a 5% increase



Options Transitime Transitime: Insights: Insights:
13 vehicles [PlincludesEivesSRiderAlerts GPS OTP
Operations) Playback

Insights:
Run-Times

Insights:
Operator
Reports

Discount

1 X X

2 X X X

3 X X X X
Plus One-time Data Validation Fee ($50/vehicle)

On multi-year contracts, additional years include a 5% increase

10% off 2
Modules

20% off 4
Modules

28% off 6
Modules

$1 1,408
$12,675
/ Year

$17,420
$21.775
/ Year

$22,230
$30:875
/ Year

$650/ One Time



Swiftly Transitime

RTPI, including GTFS-rt | $700 / Vehicle $14,000 / Year

Rider Alerts | $275 / Vehicle $5,500 / Year

Data Validation

Data Validation Fee | $50 / Vehicle $1,000 / One Time
Discounts
10% off for purchasing 2 modules -$1,950 Per Year
Total
Year 1 $18,550
*Additional Years have a 5% 25

software increase
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swiftly
transitime

Real-time arrival information
for passengers, via GTFS-rt,
JSON, and XML

MOBILE APPS

TEXT +IVR

RESPONSIVE WEB

ELECTRONIC DISPLAYS

RIDER ALERTS

LIVE OPERATIONS



°

predictions for pighluebus >

& “< Santa Monic.a EB & 14th NS B < Alerts
® 1 10:17 AM ©  information // Predlctlons maD On Websrte

UCLA
o 1- Main St & Santa Monica BIvd/UCLA

A!e' t: Beginning _2/22r Route 1 Beginning 2/22, Route 1 will resume service to
will resume service to UCLA 1017 AM | Santa Monica EB & 14th NS UCLA Hilgard Terminal on weekdays only, between
Hilgard Terminal on weekdays 7am and 7pm. Buses will serve Charles E.
only, between 7am and 7pm. 10:18 AM Santa Monica / 17th Young/P2 Hub on all other times. View stops and
Buses will serve Charles E. arrivals at: bi d-
Young/P2 Hub on all other 10:18 AM || Santa Monica / 20th schedules
times. View stops and Effective Feb 19 - Mar 15, 2021
scheduled arrivals at: 10:19 AM || Santa Monica / 21st

10:20 AM Santa Monica EB & Cloverfield FS

Stop: Santa Monica WB & 14th
NS

Route: 1 - Main St & Santa S e
Monica Blvd/U

To: Venice

Arriving & 9 minutes

©UCLA 10:20 AM Santa Monica / 26th

10:22 AM || Santa Monica / Yale

10:22 AM || Santa Monica WB & Berkeley NS
10:23 AM Santa Monica EB & Centinela FS
10:23 AM | Santa Monica EB & Wellesley NS
10:24 AM | Santa Monica / Bundy

10:25 AM Santa Monica / Westgate


https://www.bigbluebus.com/Rider-Info/Track-Your-Ride-in-Real-Time!.aspx

thank you

SIENA GUERRAZZI
ACCOUNT EXECUTIVE

e siena@goswift.ly p 707.318.2005
a 611 Mission Street, 7th Floor | San Francisco, CA 94105




January 24, 2022

MEMO TO: Board of Directors

FROM: Joe Rye, General Manager REDWOOD COAST TRANSIT

SUBJECT: Discussion of 2024 RCTA Ground Lease Extension for Williams Drive Facility

RECOMMENDATION:

Discussion only. Provide staff with input on Board preferences regarding extension of 2004 Ground Lease.

BACKGROUND:

When RCTA was forming in 2004, Del Norte County entered into a 20-year ground lease with the State of
California (Fairgrounds) that carved out the 1.23 acre piece of land that RCTA then built its 140 Williams Drive
Maintenance and Operations (M&O) Facility upon. The 20-year ground lease features a single 20-year
extension option that comes up for renewal in February 2024. Notice of RCTA’s intent to exercise its one 20-
year option must be provided to the State at least 180 days prior to the expiration of the first 20-year term,
so notice of RCTA’s intent to extend the lease must be provided to the State by August 28, 2023.

RCTA made a major investment in the ground-leased property by building the current RCTA M&O Facility in
2005, at least a million dollar facility in 2022 dollars, and a major lift should RCTA choose or be forced to
relocate to a new location. Over the years since original construction, especially in the last 5 years, additional
improvements and repairs have been made to the building, and the grounds, including fencing and gates, a
paved access road across Fairgrounds property to Cooper, plus upgrades to internal roads and parking. The
useful life of a building such as RCTA’s M&O Facility is at least 30 years. It was almost surely envisioned when
the ground lease was executed in 2004 that RCTA and the Fairgrounds would extend the lease 20 more years
(from 2024 to 2044) to maximize the major investment that RCTA was about to construct onsite.

This discussion is being started early in case an opportunity may arise from RCTA’s concurrent project to find
a way to develop a staffed downtown transit transfer hub to improve operations and the rider experience. In
theory, RCTA could find a location large enough to both host a staffed office/kiosk that would better oversee
daily operations and support passenger ticket sales, restrooms, etc, and have enough room to maintain buses
and securely store buses when not in service. While RCTA does not and likely will never have the funds to
“pay as you go” for a major project such as a “combined downtown yard and transit center”, financing may
be available to construct the facility and pay over time. This facility is a long-shot, but no harm in discussion.

The existing ground lease will be provided to RCTA’s Attorney for professional analysis, but staff has
identified the following key clauses and language that impact RCTA’s decision as to extension of the lease:

e The 20-Year term runs February 28, 2004 to February 28, 2024

e While Section 3 states that RCTA possesses the ability to initiate the single 20-Year extension
unilaterally, conflicting language in Section 9 seems to empower either party to terminate the lease
with 180-days notice, starting on November 1, 2023.

e The ground lease features inflation escalators that have driven up the initial $1500/month cost based
on a complex formula based on CPI and other factors. Current rate was $2229/month in 2021.

ATTACHMENT

1. 2004 RCTA 20-Year Ground Lease with Fairgrounds (State of CA)



DEVELOPMENT GROUND LEASE
BETWEEN
STATE
 THE 41%" DISTRICT AGRICULTURAL ASSOCIATION
WITH THE CONSENT OF THE DEPARTMENT OF FOOD & AGRICULTURE
& THE DEPARTMENT OF GENERAL SERVICES |
AND
- LESSEE
DEL NORTE COUNTY
FOR THE PREMISES KNOWN AS
A PORTION OF THE DEL NORTE COUNTY FAIR GROU™ ™ 3

IN THE CITY OF CRESCENT CITY, DEL, NORTE COUNT»

Dated for reference purposes only: January 20, 2004

L-2103
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STATE OF CALIFORNIA DEPARTMENT OF GENERAL SERVICES
REAL ESTATE SERVICES DIVISION

DEVELOPMENT GROUND LEASE

LEASE COVERING PREMISES LOCATED AT Lease No.: 1.-2103
DEL NORTE COUNTY FAIRGROUNDS, Co e

DEL NORTE COUNTY {

AGENCY
DEPARTMENT OF FOOD AND AGRICULTURE

THIS LEASE, dated for reference purposes only, January 20, 2004, is made by and between the 41% .
District Agricultural Association, hereinafter called 41* DAA, with the consent of the Department of Food and

Agriculture and the Department of General Services hereinafter called “STATE”, and the County of Del Norte,
hereinafter called “LESSEE”,

RECITALS

WHEREAS; the STATE has under its control and possession certain real property in Crescent City,
County of Del Norte, State of California commonly known as the Del Norte County Fairgrounds.

- WHEREAS, the STATE’S policy is to make said real property available for lease when it is for the
benefit of the public, and same is consistent with the State of California’s programs and needs; and

WHEREAS, it is in the best interest of the STATE that such a Lease be ¢onsummated Wlth the
LESSEE on the terms and conditions herein contained:

NOW, THEREF ORE, it is hereby mutually agreed as follows:
WITNESSETH

ﬁlégé/pﬁ ‘;%P(fl\f“" 1. (a) STATE does hereby lease to LESSEE, and LESSEE hereby hires from
STATE a site approximately 1.23+ acres in size situated on the Del Norte County
Fairgrounds, in the County of Del Norte and described as the southeasterly quadrant of
‘the intersection of U.S. Highway 101 North and Williams Drive, Crescent City, a portion
of Assessor’s Parcel Number (APN) 118-020-32 and shown in green on Exhibit “A”
attached hereto and incorporated herein by reference, hereinafter called the “Premises”.

(b) LESSEE has visited and inspected said Premises and it is agreed that the
acreage stated herein and on the attached Exhibit “A”, is only an approximation and the
STATE does not hereby warrant or guarantee the actual acreage included hereunder.
USE 2. (a) The STATE grants to LESSEE, the right to construct, maintain and operate on
the Premises a Public Transportation Complex including offices and buildings to repair
maintain and store busses; hereinafter called the “Facilities”, at LESSEE’S sole cost and
expense subject to the restrictions herein.

L-2103
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(b) Prior to any construction or reconstruction, the LESSEE shall submit a
complete set of plans, specifications, and structural calculations, stamped and signed by
California registered engineer, to STATE and construction is not to proceed prior to
approval of said plans by STATE as provided for in the “Construction of
Improvements” Section of this Lease. After construction begins, STATE will inspect
construction for conformity to plans, at inspection intervals to be established by STATE,
prior to issuance of permission for use by LESSEE.

(c) LESSEE shall secure all applicable/required project approvals, entitlements
and permits from the County and/or City of Crescent City including but not limited to
structural, fire/life safety, ADA and access. STATE shall retain the right to review and
approve construction plans and evidence of the required permits, as described herein, as
part of the process prior to start of construction of the project.

(d) LESSEE agrees that it will make no use of the Premises prior to the
commencement of construction. Once construction has begun and until completion and
acceptance by the STATE, LESSEE further agrees to make no use of the Premises except
those uses necessary for the construction of a Public Transportation Complex.

(e) LESSEE agrees to construct and maintain the improvements at LESSEE’S
sole cost and expense.

(f) LESSEE agrees that the use of the Premises by LESSEE or anyone claiming
under LESSEE shall be so conducted as not to interfere with or hamper the use of the
STATE’S adjoining Del Norte Fairgrounds. LESSEE shall coordinate all such activity
with the fairgrounds manager.

3. (a) The term of this Lease shall be for twenty (20) years commence on the first
day of March 1, 2004, and shall terminate on February 28, 2024. LESSEE have an option
to extend the term of this Lease for one (1) additional twenty (20) year term, with the
second twenty (20) year term ending on February 28, 2044, and with the STATE having
such rights of termination as may be hereinafter expressly set forth.. LESSEE may
extend the term of this Lease upon giving STATE written notice as provided for in the
“Notice” Section of this Lease at least one hundred and eighty (180) days prior to
February 28, 2024, '

(b) If LESSEE has been in default in the payment of rent more than one (1) time
during the twelve (12) months immediately preceding the termination date of this Lease,
or if LESSEE is in default of any other provision hereof the STATE may, at its sole
discretion, refuse to grant the extension of this Lease.

4. (a) LESSEE shall make monthly rental payments for the Premises payable in
advance on the first day of each month, in the amount of, ONE THOUSAND, FIVE
HUNDRED AND 00/100 DOLLARS ($1,500.00) hereafter called (“Rent”) commencing
on the Commencement Date.



L-2103

(b) The period from March 1, 2004 to February 28, 2005 shall be referred to as the
first base rent year. Beginning on March 1, 2005, and each year thereafter during the
entire term of this Lease, except during those base rent years described in Paragraph (c)
below in which Consumer Price Index (CPI) adjustments to rent take place, the STATE
will automatically increase, and LESSEE shall automatically pay in advance, the monthly
rent, payable under this Lease. The amount of the annual rent increase shall be determined
by multiplying the previous monthly rent by three and one half percent (3.5%).

(c) On each fifth (5" year anniversary of the rent commencement date, a new
base rent year for the succeeding five (5) year period shall be established by calculating
the percentage by which the CPI, as specified below, for the January immediately
preceding the date of determination has increased or decreased over the CPI for January
of the first base rent year. Rents shall be payable as follows:

SYEAR CPI
TERM PAYMENT INCREASE
3/1/04 to 2/28/05 $1,500.00 None
3/1/05 to 2/28/06 $1,552.50 (1.035 over previous rent rate) None
3/1/06 to 2/28/07 $1,606.83 (1.035 over preceding rent rate) None
3/1/07 to 2/28/08 $1,663.08 (1.035 over preceding rent rate) None
3/1/08 to 2/28/09 $1,721.28 (1.035 over preceding rent rate) None
- 3/1/09 to 2/28/10 $1,500.00 x CPI change over first base rent year Yes
3/1/10 to 2/28/14 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/14 to 2/28/15 $1,500.00 x CPI change over first base rent year Yes
3/1/15 to 2/28/19 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/19 t0 2/28/20 $1,500.00 x CPI change over first base rent year Yes
3/1/20 to 2/28/24 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/24 to 2/28/25 $1,500.00 x CPI change over first base rent year Yes
3/1/25 t0 2/28/29 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/29 to 2/28/30 $1,500.00 x CPI change over first base rent year Yes
3/1/30 to 2/28/34 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/34 to 2/28/35 $1,500.00 x CPI change over first base rent year Yes
3/1/35 to0 2/28/39 $1,500.00 x CPI change x 1.035 over preceding rent rate None
3/1/39 to 2/28/40 $1,500.00 x CPI change over first base rent year Yes
3/1/40 to 2/28/44 $1,500.00 x CPI change x 1.035 over preceding rent rate None

(d) In the event the CPI is discontinued prior to the expiration of this Lease, the
STATE shall immediately request the Bureau of Labor Statistics of the U.S. Department
of Labor to supply to the STATE and LESSEE a successor to such CPI or a formula for
the conversion of the above-mentioned CPI to a similar Index then available, and, said
successor or formula shall thenceforth be the basis for computation. For purposes of this

Lease, “CPI” means the United States Department of Labor Bureau of Labor Statistics
Consumer Price Index, San Francisco-Oakland-San Jose Metropolitan Statistical Area,
All Items, All Urban Consumers.

Page -3-
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(e) LESSEE rental payments shall display the STATE Lease Number L-2103, be
made payable as shown below and delivered to the following address:

Payable to: 41* District Agricultural Association/Del Norte Fairgrounds (L-2103)

Delivered to: 41% District Agricultural Association
Del Norte Fairgrounds _
Accounting Department e
421 Highway 101
Crescent City, CA 95531

(f) If, at any time during the term of this Lease, LESSEE fails to submit the
Lease payment, LESSEE shall be in default and as such give cause for termination.of this
Lease. A

5. LESSEE at LESSEE’S sole cost and expense, shall mow, water and maintain all
landscaping located or placed on the Premises.

6. (a) LESSEE may install an identification sign on the Premises subject to all
applicable regulations, requirements and provisions of the City of Crescent City and
California Department of Transportation (Cal Trans); and subject to approval of the

STATE.

(B) LESSEE’S signage that is not in conformance with applicable regulations,
requirements and provisions of the City of Crescent City or Cal Trans, or not approved by
the STATE shall be removed immediately by LESSEE upon receipt of notice by STATE.

.STATE must give its approval or disapproval of the design and location of this sign in

writing prior to its installation.

(c) LESSEE shall be responsible for all costs associated with installation,
maintenance and operation (including utilities) of signage on the Premises.

7. LESSEE shall maintain the existing drainage across the Premises and agrees to not
permit barriers of any kind to be placed in the way of said drainage. LESSEE further

agrees to make no changes to said existing drainage without the prior written consent of
the STATE.

8. Lessee acknowledges that environmental documents may be required for the
proposed project. During the term of this Lease or any renewal thereof, any changes in
use by LESSEE must be approved by STATE and shall comply with the California
Environmental Quality Act (CEQA), and the Clean Water Act, and LESSEE shall obtain
the approvals of all state, local and federal regulatory and permitting agencies with
applicable jurisdiction. All physical changes to the Premises shall comply with the
CEQA, and Clean Water Act, and all costs associated with the compliance shall be the
sole responsibility of LESSEE.




EARLY 9. The parties hereto agree that either party may terminate this Lease on or after

TERMINATION November 1, 2023, by giving notice to the other party one hundred and eighty (180) days
prior to the date when such termination shall become effective. In the event that STATE
terminates this Lease in whole or in part without cause, STATE shall reimburse LESSEE
for the unearned portion of any prepaid rent. '

TERMINATION 10. (a) LESSEE shall pay rent to the STATE without deduction, default or delay.

UPON DEFAULT '

LESSEE’S payments to the STATE shall have priority over any and all?'c’{yr'ﬁent
obligations of LESSEE including, but not limited to debt service, operating expenses,
operating reserves, replacements, reserves, management fees and return on investment. In
the event of the failure of LESSEE to do so, or in the event of a breach of any of the
terms, covenants or conditions herein contained on the part of LESSEE to be kept and
performed and if such default continues for a period of thirty (30) days after receipt of
written notice from STATE to LESSEE of such default, this Lease shall be terminated.
In the event of termination of this Lease, it shall be lawful for STATE to re-enter into and
upon the Premises and every part thereof and to remove and store at LESSEE'S expense
all property there from and to repossess and occupy the Premises. In the event STATE
terminates this Lease pursuant to this Section the STATE shall not be required to pay
LESSEE any sum or sums whatsoever.

(b) If the nature of LESSEE’S non-rent default is such that more than thirty (30)
days are reasonably required for its cure, upon LESSEE providing written justification
that a cure period longer than thirty (30) days is necessary, STATE may agree to a
specific number of days to cure, beyond the standard thirty (30) day cure period. Upon
receiving written confirmation that STATE has agreed to a cure period longer than the
standard thirty (30) days, LESSEE shall not be in default if LESSEE shall immediately
commence such cure, and thereafter diligently prosecutes such cure to completion as
agreed to by STATE.

CONSTRUCTION

11. (a) LESSEE shall construct at its sole cost and expense the improvements' shown
OF IMPROVEMENTS

in Exhibits “B>, attached hereto and incorporated herein by reference, as those
improvements are further developed in the manner called for in the provisions of this
Section.. . LESSEE shall begin construction no later than One hundred and eighty (180)
calendar days after the date this Lease is signed, and shall complete all LESSEE’S
construction improvements within two hundred and seventy (270) calendar days after the
date said construction is begun.

(b) The STATE’S Construction Manager in connection with said improvements is
as follows:

J. Thomas Baker

P. E., Operations Mgr.

California Construction Authority
1776 Tribute Road, Suite 220
Sacramento, CA 95815

(916) 263-6100

(c) Within thirty (30) days following the execution date of this Lease, LESSEE
shall submit completed plans, specifications, schematics and structural calculations
prepared by a licensed architect/registered engineer registered by the State of California,
hereinafter referred to as the “Plans” to STATE’S Construction Manager, describing

L-2103
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those improvements to be completed by LESSEE pursuant to this Section of the Lease,
along with a construction schedule hereinafter referred to as the “Schedule,” for
completing such improvements and repairs. In addition, said Plans shall include an
estimate of LESSEE’S costs for completing said improvements, hereinafter referred to as
the “Estimated Budget.”

(d) No alteratjons to the Premises or construction of improvements thereon shall
be permitted to begin until STATE has received all approved Plans and Schédule for said
project. LESSEE shall pay all costs associated with the review of the Plans. STATE
shall inspect construction for conformity to the Plans, at inspection internals to be
established by the STATE.

(e) Within thirty (30) days after submission of the Plans and Schedule to . ..
STATE’S Construction Manager by LESSEE, STATE shall approve said Plans or reqmre'
LESSEE to modify said Plans. However, the STATE may only require those
modifications it deems necessary in order for LESSEE to comply with building codes or
other applicable laws, including but not limited to those of the State Fire Marshall and the
Handicapped Compliance Officer of the Office of State Architect, to maintain

- consistency with the proposed architectural design. LESSEE shall provide two (2) sets of

“as builts” plans to STATE offices listed in the “Notice” Section of this Lease, prior to
use of Premises.

(f) The cost of compliance with requirements of the State Fire Marshall

and/or Handicapped Compliance Officer of the Office of State Architect shall be at

LESSEE’S sole cost and expense.

(g) No alterations to the Premises or construction of improvements thereon shall
be permitted to begin until STATE has received all approved Plans and Schedule, for said
improvements.

(h) In constructing the Facilities, LESSEE shall not materially deviate from the
Plans without first obtaining written approval from the.STATE. Building inspections
shall be conducted by the County and/or City of Crescent City Building Inspector.
LESSEE shall, at its sole cost and expense, obtain any and all permits as may be required
to construct the Facilities. No modification, amendment or alteration to Plans shall be
valid unless it is in writing and signed by the STATE.

(1) All improvements set forth in the Plans shall be completed in a lawful manner
and in conformity with all applicable laws, ordinances and regulations.

() Prior to commencement of construction of improvements LESSEE shall
furnish STATE, at the address shown in ”Netice” Section of this Lease, a surety bond of
a corporate surety licensed to transact surety business in the State of California and in a
form satisfactory to STATE, with LESSEE’S contractor or contractors as principals, in a
sum of one hundred percent (100%) of the total contract cost, guaranteeing the
completion and payment for all materials, provisions, supplies and equipment used in,
upon for or about the performance of said construction work or labor done thereon of any
kind whatsoever and protecting the STATE from any liability, losses or damages arising
there from.
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(k) In lieu of the surety bond required in this Section, and prior to
commencement of any work by LESSEE, LESSEE may deposit with STATE cash in the
sum of one hundred percent (100%) of the total contract cost of the improvements
mentioned above to guarantee the completion and payment of all materials, provisions,
supplies and equipment used in, upon for, or about the performance of said construction
work or labor done thereon of any kind whatsoever and to protect the STATE from any
liability, losses or damages arising there from. e

(1) Any damage by LESSEE to STATE owned improvement océurring during

“ construction and/or occupancy of the Premises shall be repaired within fourteen (14) days

of the damage. Any such damage which may cause a threat of life or property loss shall
be immediately repaired.

(m) LESSEE agrees to construct improvements so as to discourage access to the
remainder of the STATE’S property.

(n) At all times during the construction period on the Premises, LESSEE shall
keep any and all areas of construction adequately fenced for security purposes.

12. Prior to beginning any construction activity on the Premises, LESSEE shall
submit to STATE evidence of an executed third party construction contract between
LESSEE and a licensed general contractor for the installation of the LESSEE S

improvements on the Premises.

13, (a) During the term provided for in this Lease , the LESSEE shall not in any way
encumber or cloud the title to the Premises, or any part thereof, and will promptly pay
and discharge any and all debts contracted by it in reference thereto for labor, material or
services or anything connected with or used by it upon said Premises to the end that no
liens shall attach hereto.

(b) STATE shall have the right to post and keep posted such notices, as it may
desire in order to protect the Premises, against liens. If, nevertheless, any such lien shall
be recorded and the LESSEE shall, within sixty (60) days after notice from STATE fail to
pay, settle, or otherwise release such lien, or deposit into escrow with a reputable bank or
trust company in California a sum sufficient to satisfy such lien, in full, in the event of
unsuccessful termination of any litigation in connection with such lien and under the
terms of which it shall be obligated to pay such lien upon the unsuccessful termination of
such litigation, then, upon the failure of the LESSEE to comply with said requirements,
STATE may pay or otherwise dispose of said lien, or defend, settle, or compromise any
lawsuit brought to foreclose the same, in its sole discretion, and all amounts so paid by it
or any loss sustained by STATE on that account, including reasonable amount for its
attorney’s fees, shall be repaid to STATE and shall be in addition to any other payments
by way of rents, or otherwise, required under the terms of this Lease. A failure to pay
any such sum within thirty (30) days after mailing of the bill to LESSEE shall constitute a
breach of this Lease.
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14. (a) LESSEE shall pay rent to the STATE without deduction, default or delay. In
the event of the failure of LESSEE to do so, or in the event of a breach of any of the
terms, covenants or conditions herein contained on the part of LESSEE to be kept and
performed and if such default continues for a period of thirty (30) days after receipt of
written notice from STATE to LESSEE of such default, this Lease shall be terminated.

In the event of termination of this Lease, it shall be lawful for STATE to re-enter into and
upon the Premises and every part thereof and to remove and store at LESSEE'S expense
all property there from and to repossess and occupy the Premises. In the gvent STATE

terminates this Lease pursuant to this Section the STATE shall not be rehuired to pay

LESSEE any sum or sums whatsoever.

(b) If the nature of LESSEE’S non-rent default is such that more than thirty (30)
days are reasonably required for its cure, upon LESSEE providing written justification
that a cure period longer than thirty (30) days is necessary, STATE may agree to a
specific number of days to cure, beyond the standard thirty (30) day cure period. Upon
receiving written confirmation that STATE has agreed to a cure period longer than the
standard thirty (30) days, LESSEE shall not be in default if LESSEE shall immediately
commence such cure, and thereafter diligently prosecutes such cure to completion as
agreed to by STATE.

15. (a) Should LESSEE hold over after the expiration of the term of this Lease or

~any extension thereof, with the written consent of STATE, expressed or implied, said

tenancy shall be deemed to be a tenancy only from month to month and shall otherwise be
subject to the terms and conditions specified so far as applicable. Said holdover tenancy
shall be subject to a rent increase of twenty five percent (25%) over the then current rent
as indicated in the ”Rent” Section of this Lease and payable monthly in advance. Such
month-to-month tenancy may continue until either party hereto serves upon the other
written notice of its intention to terminate such tenancy with thirty (30) days prior written
notice. ‘ :
(b) STATE offers and LESSEE accepts no assurance that the Premises or any *
other comparable space or facilities at the site described herein will be made available to
LESSEE beyond the term stated above or as said term is reduced as provided herein.

16. (a) LESSEE agrees to pay said rent as herein provided and to pay all water,
electric, gas and other utility charges or any other charges payable in connection with
LESSEE'S use, operation, or control of said Premises during the term of this Lease. All
utility bills will be changed to LESSEE’S name. LESSEE shall install any and all
additional meters for utility operations required at the Premises for LESSEE’S use.

(b) During the term of this Lease, and during any period of hold-over, the
LESSEE will not in any way encumber or cloud title to the Premises, or any part thereof,
and will promptly pay all utility charges, assessments, and all debts contracted by it in
reference thereto for all utilities connected to, consumed by or used by it upon said
Premises to the end that no liens shall attach hereto.
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(¢) If any such lien shall be recorded and the LESSEE shall, within sixty (60)
days after notice from STATE fail to pay, settle, or otherwise release such lien, STATE
may pay or otherwise dispose of said lien, in its sole discretion, and all amounts so paid
by it or any loss sustained by STATE on that account, including reasonable amount for its
attorneys fees, shall be paid to STATE and shall be in addition to any other payments by
way of rents, or otherwise, required under the terms of this Lease. A failure to pay any
such sum within thirty (30) days after mailing of bill therefore to LESSEE shall constitute
a breach of this Lease. g e T

17. (a) LESSEE shall not call on STATE to make any improvement on the Premises,
but LESSEE agrees to keep the same in good order and condition at is own expense.
LESSEE does hereby waive all rights to make repairs at the expense of STATE as
provided in Section 1942 of the Civil Code, and all rights provided for by Section 1941
of said Civil Code. '

(b) Nothing in these Sections or this Lease shall be construed to permit LESSEE
to undertake any alterations, additions or improvements, to the Premises or any part
thereof without first obtaining STATE’S prior written consent.

(c) LESSEE, at its own cost and expense, shall maintain the Premises,
improvements and landscaping thereon, in good repair and in compliance with all
requirements of law including all sanitation laws and regulations of the State of
California. LESSEE shall take all steps necessary to protect effectively the
aforementioned improvements-and landscaping from damage incident to STATE’S and
LESSEE'S use of said Premises and improvements, all without expense to STATE. The
STATE shall be required to repair damage directly caused by it. Such repair shall be
completed within a reasonable period of time after notice by LESSEE to STATE.

(d) Thirty (30) days prior to initiating any construction, alteration, or change to
the Facilities LESSEE shall designate in writing to STATE a representative who, on
behalf of LESSEE, shall be responsible for the day-to-day operation, level of
maintenance, cleanliness and general order of the Premises. Said written designation
shall include the address and a twenty-four hour telephone (both land line and cellular)
contact for the designee. :

18. During the term of this Lease all structures and improvements constructed on the
Premises shall be vested in LESSEE. At the expiration or termination of this Lease, all
structures and improvements constructed on the Premises by LESSEE shall vest in
STATE. LESSEE shall deliver said structures and improvements to STATE in good
condition and repair, reasonable wear and tear excepted, without compensation to
LESSEE, any sub-lessee or third party, free and clear of all claims to or against them by
LESSEE, any sub-lessee or third party, and LESSEE shall defend and hold STATE
harmless from all liability arising from such claims or from the exercise by STATE of its
rights under this Section.
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19. Should LESSEE at any time after the execution of this Lease file a voluntary
petition in bankruptcy or be adjudged bankrupt either upon the voluntary petition or
petition of creditors of the LESSEE, or should the LESSEE seek, claim, or apply for any
right, privilege, remedy, relief, or protection afforded by any statute or statutes of the
United States relating to bankruptcy, or should it make an assignment for the benefit of its
creditors, or should a receiver be appointed over, or should an attachment be levied and
permitted to remain for a period of more than thirty (30) days following the levying of
such attachment upon or against any right, privilege to this Lease, then, and lipon the
happening of any of said events, all interest, rights and privileges as shall have been
therefore validly assigned by the LESSEE pursuant to the terms, covenants, and
conditions of this Lease, shall at the sole option of the STATE cease, terminate, and end
upon thirty (30) days written notice to LESSEE from STATE; provided, however, if said
receiver be discharged within thirty (30) days after his appointment, the LESSEE may, at
any time within ten (10) days thereafter, notify STATE thereof and resume the o
performance of this Lease, and the same shall thereupon again become in full force and
effect.

20. (a) All notices or other communications required or permitted hereunder shall be
in writing, and shall be personally delivered ( including by means of professional
messenger service) or sent by overnight courier, or sent by registered or certified mail,
postage prepaid, return receipt requested to the addresses set forth below, or sent by
electronic facsimile to the telefacsimile number set forth below. All such notices or other
communications shall be deemed received upon the earlier of (i) if personally delivered
or sent by overnight courier, the date of delivery to the address of the person to receive
such notice, (ii) if mailed as provided above, on the date of receipt or rejection, or (iii) if
given by electronic facsimile, when received by the other party if received Monday
through Friday between 6:00 a.m. and 5:00 p.m. Pacific Standard Time, so long as such
day is not a state or federal holiday and otherwise on the next day provided that if the

- next day is Saturday, Sunday, or a state or federal holiday, such notice shall be effective

on the following business day. .

To the LESSEE:

Del Norte County
Administrative Offices
981 “H” Street, Suite 210
Crescent City, CA 95531

Telephone (707) 464-7204/Fax (707) 464-1185

To the STATE:

Using U.S. Postal Service Using Express Mail Service:
Department of General Services Department of General Services

Real Estate Services Division Real Estate Services Division

State Owned Leasing & Development State Owned Leasing & Development
Post Office Box 989052 707-3" Street, Fifth Floor

West Sacramento, CA 95798-9052 West Sacramento, CA 95605

Telephone (916) 375-4025/Fax (916) 375-4029
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Del Norte Fairgrounds
Attn: Fairgrounds Manager
421 Highway 101

Crescent, CA 95531

Telephone (707) 464-9556/Fax (707) 464-9519

AW
s

(b) Notice of change of address or telefacsimile number shall beé given by written
notice in the manner described in this section. LESSEE is obliged to notice all state
offices listed above and the failure to provide notice to all state offices will be deemed to
constitute a lack of notice.

(c) The address to which notices may be mailed as aforesaid to either party, may
be changed by written notice given by subject party to the other, as herein provided; but
nothing herein contained shall preclude the giving of any such notice by personal service.

21. (a) LESSEE will not Assign this Lease in whole or in part, nor Sublease all or
any part of the Premises, without the prior written consent of STATE in each instance.
The consent by STATE to any Assignment or Subleasing shall not constitute a waiver of

. the necessity for such consent to any subsequent Assignment or Subleasing. This

prohibition against Assigning or Subleasing shall be construed to include a prohibition
against an Assignment or Subleasing by operation of law. If this Lease is Assigned, or if
the Premises or any part thereof be Subleased or occupied by any person or entity other
than LESSEE, STATE may collect rent from the Assignee, Sub-lessee or occupant and
apply the net amount collected to the rent herein reserved, but no such Assi gnments,
Subleasing, occupancy or collection shall be deemed a waiver of this covenant or the.
acceptance of the Assignee, Sub-lessee, or occupant as LESSEE, or a release of LESSEE
from the further performance by LESSEE of covenants on the part of LESSEE herein
contained, unless expressly made in writing by STATE. Notwithstanding any t
Assignment or Sublease, LESSEE shall remain fully liable on this Lease and shall not be
released from performing any of the terms, covenants, and conditions of this Lease. It is

‘agreed that STATE will not be acting unreasonable in refusing to consent to an

Assignment or Sublease if, in STATE’S opinion, the quality of the merchandising
operation of the proposed Assignee or Sub-lessee is not equal to the LESSEE or may
adversely affect the business or if the net worth of such Assignee or Sub-lessee is less
than that of LESSEE. 'In the event LESSEE shall Assign this Lease or Sublease the
Premises to a third party tenant who is not in any way affiliated or connected with
LESSEE by way of a merger, reorganization, consolidation or otherwise, any rent or
additional rent paid to LESSEE in addition to the rent payable to STATE as set forth in
this Lease, shall be paid by LESSEE to STATE, as collected, as additional rent.

(b) STATE’S written consent to the sublease or the Assignment of the Lease
shall not be unreasonably withheld; however, the proposed Sub-lessee or Assignee shall
have at least ten (10) years of experience in the management and/or operation of a
business substantially the same as the business operated by the LESSEE in the Premise;

or, in lieu of such actual experience, the proposed Sub-lessee shall provide satisfactory

evidence to STATE that the proposed Sub-lessee or Assignee will hire as employees or
independent contractors personnel competent to inventory, merchandise, market, and or
operate the business being conducted in or on the Premises.
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(c) If the LESSEE hereunder is a corporation or is an unincorporated association
or partnership, the transfer, Assignment, hypothecation, or any single change in stock
ownership, voluntary, involuntary, by operation of law, or otherwise (excluding a change
for reason of inheritance or operation of the California Community Property Law), which
results in a transferee, who is other than a stockholder of interest in any outstanding stock
of such corporation, shall be deemed an Assignment prohibited by this Section, unless the
written consent of STATE be obtained; provided, however, said written consent and
written approval shall not be unreasonably withheld, nor shall any unreasonable terms or
conditions in connection therewith be imposed, with due considerationﬁeing given to the
financial responsibility, character, business ability, and reputation of such person
obtaining stock by Assignment covered by this Section. In the event that the stock of
LESSEE’S corporation goes to public issue, this Section shall not apply.

(d) In addition to the foregoing provisions of this Section, any assumption or
Assignment of this Lease by a United States trustee in bankruptcy appointed to
administer LESSEE’S estate under any bankruptcy proceeding shall comply with the
requirements of Section 365(b)(3) of the Bankruptcy Act of 1978. More specifically,
before any such Assignment or assumption shall be binding on STATE, the trustee must
provide STATE with assurances as set forth in the aforementioned: (a.) of the source of
rént and other consideration due under this Lease; (b.) that any Percentage Rent due
under this Lease will not decline substantially; (c.) that assumption or Assignment of this
Lease will not breach substantially; any provision such as a radius, location, use, or
exclusivity provision, in any other Lease financing agreement or master agreement

- relating to the Del Norte Fairgrounds; and (d.) that assumption or Assignment of this

Lease will not disrupt substantially any tenant mix or business balance at the Del Norte

“Fairgrounds.

(e) If this Lease is Assigned, whether or not in violation of the provisions hereof,

_STATE may collect rent directly from the Assignee. If the Premises or any part thereof is

Subleased, whether or not in violation of this Lease, STATE may, after an Event of v

Default by LESSEE, collect all rent due under such Sublease directly from the Sub-lessee

or occupant of such Subleased Premises. In either event, STATE shall apply the net
amount collected to the obligations of LESSEE hereunder.

(f) STATE hereby expressly covenants and agrees that it will not, during the
term of this Lease, sell, convey, Assign or transfer the Premises unless the person or
entity purchasing and receiving the same shall expressly and in writing, agree to
recognize LESSEE'S rights under this Lease (including any rights, credits, overpayments,
offsets or defenses that then already exist), to assume all of STATE'S duties and
obligations hereunder arising on or after the date of sale or transfer and agree to require
the same of any subsequent purchasers, and, if applicable, agree to such modifications of
this Lease as shall be reasonably required by LESSEE to address the fact that the
Landlord (“STATE”) is no longer an entity of State Government. The STATE and
successor Landlord shall jointly notify LESSEE, at least ten (10) days in advance, of the
effective date of the sale or other transfer; the name, form and jurisdiction of
organization, and address of the successor Landlord; and the name, title, telephone
number and fax number of the successor Landlord's officer, employee or agent
responsible for the Premises.
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22. LESSEE agrees to pay all lawful taxes, assessments or charges which at any time
may be levied by any public entity as provided by law upon any interest in this Lease or
any possessory right which LESSEE may have in or to the Premises or the improvements
thereon by reason of LESSEE’S use or occupancy thereof or otherwise as well as all
taxes, assessments, and charges on goods, merchandise, fixtures, appliances, equipment
and property owned by LESSEE in or about said Premises. It is further understood that
this Lease may create a possessory interest subject to property taxation and LESSEE may
be subject to the payment of property taxes levied on such interest ’ w T

23. (a) After construction is completed LESSEE shall make no repairs, changes
and/or alterations to the Premises which shall exceed the amount of one hundred and
no/dollars ($100.00) without the prior written consent of the STATE.

(b) LESSEE agrees that in no event shall STATE be required to perform any
maintenance on or make repairs or alterations to the Premises of any nature whatsoever.
LESSEE agrees to keep the Premises in good order and condition at his sole cost and
expense.

24. Any action originated by’ LESSEE (such as but not limited to a name change, or a
change in design, plans or equipment) that results in an amendment to this Lease or an
Assignment or Sublease shall require payment by LESSEE of an administration fee to the
STATE. The administration fee shall be no less then ONE THOUSAND FIVE
HUNDRED AND NO/DOLLARS ($1,500.00) and may for more complex transactions,

‘be billed at the hourly rate of the Department of General Services for actual hours
- required to complete the review and/or the administration of this Lease. STATE will

notify LESSEE, in writing, when and if such fee is anticipated to exceed the $1,500.00
fee. LESSEE shall pay the administration fee directly to the Department of General
Services at the address listed in the “Notice” Section of this Lease.

25. (a) Lessee shall furnish a certificate of insurance with the State’s Lease
Number indicated on the face of said certificate, issued to STATE with amounts of

-.Commercial General Liability of atleast FIVE MILLION AND NO/DOLLARS

($5,000,000.00) per occurrence and Fire Legal Liability of at least FIVE MILLION
AND NO/DOLLARS ($5,000,000.00) and Workman’s Compensation Insurance in the
amounts required by Statute, naming the State of California, its officers, agents and
employees as additional insured. Said certificate of insurance shall be issued by an
insurance company with a rating that is acceptable to the Department of General Services,
Office of Risk and Insurance Management. STATE reserves the right to review and
adjust insurance requirements as necessary during the term of this Lease.

(b) It is agreed that STATE shall not be liable for the payment of any premiums
or assessments on the insurance coverage required by this section. The certificate of
insurance shall provide that the insurer will not cancel the insured's coverage without
thirty (30) days prior written notice to STATE. LESSEE agrees that the insurance
herein provided for shall be in effect at all times during the term of this Lease, all
extensions thereof, hold-over periods or any other occupancy of the Premises by
LESSEE. In the event said insurance coverage expires at any time or times during the
term of this Lease, LESSEE agrees to provide STATE at least thirty (30) days prior to
said expiration date, a new certificate of insurance evidencing insurance coverage as
provided for herein for not less than one (1) year. In the event LESSEE fails to keep in
effect at all times insurance coverage as herein provided, STATE may, in addition to any
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other remedies it may have, immediately terminate this Lease upon the occurrence of
such event.

(c) As often as reasonably required by STATE, LESSEE shall furnish to
STATE a complete list, statement and description of all such insurance, together with
certificates from each insurance company issuing any thereof, that same is in full force
and that all premiums have been paid. '

«

Eia

26. This Lease is made upon the express condition that the State of California is to be
free from all liability and claims for damages by reason of any injury to any person or
persons, including LESSEE, or property of any kind whatsoever and to whomsoever .
belonging, including LESSEE, from any cause or causes whatsoever while in, upon, or in
any way connected with the Premises during the term of this Lease or any occupancy
hereunder, all extensions thereof, hold-over periods or any other occupancy of the
Premises by LESSEE, except those arising out of the sole negligence of the STATE.
LESSEE agrees to defend, indemnify and hold harmless the State of California from all
liability, loss, cost or obligation on account of or arising out of any such injury or loss,
however occurring. LESSEE further agrees to provide necessary Workers Compensation

. Insurance for all employees of LESSEE upon said Premlses at the LESSEE’S own cost

and expense.

27 . No dumping of refuse by LESSEE is permitted in any area of the Premises, and

LESSEE shall not commit or suffer to be committed any waste or nuisance upon the
~ Premises; and LESSEE agrees not to cut or remove any trees or brush thereon except as
- approved in writing by STATE and LESSEE further agrees that it shall at all times

exercise due diligence in the protection of the Premises against damage or destruction by
fire or other cause.

28. (a) In the performance of this Lease, the LESSEE shall not discriminate, harass,

“or allow harassment against any employee or applicant for employment because of race, *

religious creed, color, national origin, ancestry, physical disability (including HIV and
AIDS), mental disability, medical condition, age (over 40), marital status, sex, sexual
orientation, or use of family care leave. LESSEE shall insure that the evaluation and
treatment of its employees and applicants for employment are free from such
discrimination-and harassment.

(b) Such action shall include, but not be limited to, the following: employment,
upgrading, demotion or transfer, recruitment or recruitment advising; layoff or
termination; rates of pay or other forms of compensation; and selection for training,
including apprenticeship.

(c) LESSEE shall comply, to the extent required by law, with the provisions of
the Fair Employment and Housing Act (Government Code Section 12990 (a-f) et seq.)
and the applicable regulations promulgated thereafter (California Code of Regulations,
Title 2, Section 7285 et seq.) The applicable regulations of the Fair Employment and
Housing Commission implementing Government Code Section 12990 (a-f), set forth in
Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are incorporated
into this Lease by reference and made a part thereof as if set forth in full. LESSEE shall
give written notice of its obligations under this clause to any labor organizations with
which they have collective bargaining or other agreement. Further, LESSEE shall post in
conspicuous places available to employees and applicants for employment, notices to be
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provided by the STATE setting forth the provisions of this Fair Employment Practices
Section. (Government Code, Section 12920-12994).

REMEDIES FOR WILLFUL VIOLATIONS:

(2) The STATE may determine a willful violation of the Fair Employment
Practices provision to have occurred upon the receipt of a final judgment having that
effect from a court in an action to which LESSEE was a party, or upon receipt of a
written notice from the Fair Employment Practices Commission that it has investigated
and determined that the LESSEE has violated the Fair Employment Practices Act and has
issued an order pursuant to the appropriate provisions of the Government Code. '

(b) The STATE shall have the right to terminate this Lease and any loss or .
damage sustained by the STATE by reason thereof shall be borne and paid for by the

"LESSEE.

29. (a) LESSEE shall comply with all federal requirements established under Title
28 Code of Federal Regulations, Part 36, Americans with Disabilities Act, in order to
make improvements and programs accessible to all participants and to provide equally
effective communications.

(b) The requirements of CCR Title 24, State Building Code relative to Access
Law Compliance, and Americans with Disabilities Act (ADA), and Uniform Federal
Access Standards (UFAS), must be included in the design and development of all
Facilities constructed under this Lease including Lease financing.

(¢) Allnew construction work shall be planned to comply w1th the-above

mentioned standards.

30. The STATE will not be responsible for losses or damage to personal property,
equipment or materials of the LESSEE and all losses shall be reported to the STATE
immediately upon discovery.

31. (a) The installation and maintenance of the LESSEE Facilities shall be
performed in a neat and workmanlike manner and shall conform in all respects to the fire,
safety and construction standards deemed applicable to such installation by the STATE.

(b) LESSEE shall, at its sole cost and expense, comply with all applicable laws
and requirements of all Municipal, State, and Federal, authorities now in force, or which
may hereafter be in force pertaining to the Premises and use of the Premises as provided
by this Lease.

(c) If any of LESSEE Facilities are destroyed by acts of nature, LESSEE may
replace them with improvements and equipment of the same general type that meets or
exceeds the technical specifications of the LESSEE Facilities. The improvements shall
occupy no more land area and the equipment shall consume no more electrical power
than contained in the original specifications. LESSEE shall immediately notify STATE
of such items and the date the replacement is completed.
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32. STATE will not keep improvements which are constructed or installed by
LESSEE under the provisions of this Lease insured against fire or casualty, and LESSEE
will make no claim of any nature against STATE by reason of any damage to the business
or property of LESSEE in the event of damage or destruction by fire or other cause,
arising other than from or out of negligence or willful misconduct of agents or employees
of the State of California in the course of their employment. '

33. The STATE, including but not limited to the STATE’S General ;Fﬁrfdior any
special self insurance programs, is not liable for any debts, liabilities, settlements, liens or
any other obligations of the LESSEE or its heirs successors or assigns. The STATE and
its agencies, departments and divisions shall not be liable for and shall be held harmless
by LESSEE for any claims or damages associated with any contract, tort, action or

inaction, error in judgment, act of negligence, intentional tort, mistake, or other acts-taken . -
-or not taken by the LESSEE, its employees, agents, servants, invitees, guests or anyone _ °

acting in concert with or on behalf of LESSEE. The STATE has no obligation to defend
or undertake the defense on behalf of the LESSEE or its heirs, successors or assigns.
LESSEE shall defend the State of California and its agencies, departments and divisions
from any claims, actions, lawsuits, administrative proceedings or damages associated
with any contracts, torts, action or inaction, error in judgment, acts of negligence,
intentional tort, mistakes, or other acts taken or not taken by the LESSEE, its employees,

agents, servants, invitees, guests, or anyone acting in concert with or on behalf or the
LESSEE. '

- 34. This Lease shall not terminate on account of such damage, destruction or

. condemnation, but shall continue in effect. Rent and LESSEE’S other obligations under

this Lease shall be equitably abated or adjusted to account for any damage, destruction or
reduction of the Premises or the conditions under which LESSEE’S temporary.or
replacement Facilities are being used and operated, commencing from the date of
damage, destruction or condemnation and continuing during the period of such repair or
restoration. ‘ :

35. LESSEE Leases the Premises, in an “as is” condition and basis, upon the

* commencement date of this Lease. LESSEE acknowledges that, prior to the

commencgment date of this Lease, LESSEE has or will have conducted such surveys,
inspections, and other studies of the Premises as LESSEE shall, in LESSEE’S discretion,
deem necessary or advisable as a condition precedent to LESSEE’S Leasing of the
Premises and to determine the physical, environmental and land use characteristics of the
Premises (including, without limitation, its subsurface) and its suitability for LESSEE’S
intended use. LESSEE understands and acknowledges that the Premises may be subject
to earthquake, fire, floods, erosion, high water table, dangerous underground soil
conditions, hazardous materials and similar occurrences that may alter its condition or
affect its suitability for any proposed use. STATE shall have no responsibility or liability
with respect to any such occurrence, except for hazardous substances, if any, introduced
onto the Premises by STATE during STATE’S ownership of the Premises. LESSEE
represents and warrants that LESSEE is acting, and will act only, upon information
obtained by LESSEE directly from LESSEE’S own inspection of the Premises or from
third parties other than the STATE. All reports of any nature obtained by LESSEE in
connection with the Premises shall be provided, immediately to the STATE. LESSEE’S
failure to timely provide any such reports, studies, or findings concerning the Premises
shall be deemed a default of this Lease.
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36. LESSEE shall not commit, suffer, or permit any waste on the Premises or any
acts to be done thereon in violation of any laws or ordinances, and shall not use or permit
the use of the Premises for any illegal or immoral purposes.

37. In the event of failure, neglect, or refusal of LESSEE to do or perform work, or

- any part thereof, or any act or thing in this Lease provided to be done and performed by

LESSEE, STATE shall, at its option, have the right to do and perform the same, and
LESSEE hereby covenants and agrees to pay STATE the cost thereof on, demand.

38. (a) STATE reserves the right to use the Premises (not including the Facilities
installed, erected, or constructed by LESSEE) in any manner, including but not limited to
the right to construct, place, maintain, use, operate, repair, replace, alter and move
pipelines, conduits, culverts, ducts, fences, poles, electrical energy, power and
communication lines, roads, bridges, subways, sidewalks, to use for grazing purposes, to.
grant easements over, across, upon and under said Premises, and the continuous right of
ingress to and egress from any portion or portions of said Premises in such manner as not
to create any unreasonable interference with the exercise of the rights granted to LESSEE
herein.

(b) Any grant herein contained is subject to all valid and existing contracts,
leases, licenses, easements, encumbrances and claims of title which may affect the
Premises.

39. During continuance in force of this Lease, there shall be and is hereby expressly
reserved to STATE and to any of its agencies, contractors, agents, employees,
representatives or licensees, the right at any and all times, and any and all places, to
temporarily enter upon said Premises for survey, inspection, or any other lawful STATE
purposes. '

40. This Lease is subject to all existing easements and rights of way. STATE further
reserves the right to grant additional public utility easements as may be necessary and
LESSEE hereby consents to the granting of any such easement. The public utility will be
required to reimburse LESSEE for any damages caused by the construction work on the
easement area.

41. LESSEE agrees not to interfere, in any way, with the interests of any person or
persons that may presently, or in the future, hold oil, gas, or other mineral interests upon
or under said Premises; nor shall LESSEE, in any way, interfere with the rights of ingress
and egress of said interest holders.

42, In the event that the STATE terminates this Lease pursuant to the *Rent”
Section and/or the "Taxes, Assessments and Possessory Interest” Section of this
Lease, LESSEE acknowledges and agrees that it has no claim against the STATE for
Relocation Payments, Relocation Advisory Assistance, or costs pursuant to the
Government Code Sections 7260 et seq. or any regulations implementing or interpreting
such sections. LESSEE further agrees that it has no claim in either law or equity against
the STATE for damages or other relief should the Lease be terminated, and waives any
such claims it may have.
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43. If action is brought by the STATE for the recovery of any rent due under the
provisions hereof or for any breach hereof, or to restrain the breach of any agreement
contained herein, or for the recovery of possession of said Premises, or to protect any
rights given to the STATE against LESSEE, and if the STATE shall prevail in such

-action, the LESSEE shall pay to the STATE such amount in attorney’s fees in said action

as the court shall determine to be reasonable, which shall be fixed by the court as part of

the costs of said action.
@

e

44. (a) If LESSEE is a corporation or governmental entity, each individual executing
this Lease on behalf of said corporation or governmental entity represents and warrants
that he/she is duly authorized to execute and deliver this Lease on behalf of said
corporation or governmental entity in accordance with a duly adopted resolution of the
Board of Directors or governing board, and that this Lease is binding upon said
corporation or governmental entity in accordance with its terms. .

(b) LESSEE shall, within thirty (30) days after execution of this Lease, deliver
to LESSOR a certified copy of resolution of the Board of Directors or governing board
authorizing or ratifying execution of this Lease.

45. The following activities are prohibited on the Premises:

(a) Use or storage of any hazardous substance or hazardous chemical as those terms
are used in CERCLA {42 USC 9601.(14)} or SARA {42 USC 110211 (e)} or any similar
STATE law, or any pesticide, oil, petroleum product or fuel; except only materials
packaged and purchased for consumer use in containers not to exceed one (1) gallon, or
fuel in a vehicle fuel tank is prohibited. Use of pesticides should be minimized, and will
be applied only by authorized personnel and in accordance with all applicable laws,
regulations, and label instructions. Aerial application is prohibited.

(b) Accumulation, storage, treatment, or disposal of any waste material is
prohibited; excepting only temporary storage, not to exceed fourteen (14) days or non-
hazardous solid refuse produced from activities on the Premises for pick up by municipal
or licensed commercial refuse service, and lawful use of sanitary sewers (if any) for
domestic sewage.

(c) Manufacturing; maintenance of equipment or vehicles; or use, installation or
construction of vessels, tanks, (stationery or mobile), dikes, sumps, or ponds; or any
activity for which a license or permit is required from any government agency for (1)
transportation, storage, treatment, or disposal of any waste, (2) discharge of any pollutant
including, but not limited to, discharge to air, water, or a sewer system is prohibited.

(d) Any spill or release of a hazardous material to the air, soil, surface water, or
groundwater will be immediately reported to the STATE as well as to appropriate
government agencies, and shall be promptly and fully cleaned up and the Premises
(including soils, surface water, and groundwater) restored to its original condition.
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(e) Should LESSEE desire to use pesticides on the area (either herbicides,
rodenticides, or insecticides) all applicable Environmental Protection Agency (EPA)
standards must be met and prior approval must be received from the STATE and not all
EPA approved pesticides will be permitted on wildlife areas. No aerial applications of
pesticides will be permitted. No dumping of hazardous wastes (petroleum) shall be
permitted. LESSEE will fill out form FG-880 and submit it to the area manager at least
seven (7) days prior to application of pesticides. STATE reserves the right to disapprove
the use of any pesticide. LESSEE shall obtain all county, state or federal permits
required, including restricted pesticide use and burning permits and comply with all
conditions of those permits. LESSEE shall submit to the area manager a copy of all
permits.

46. If a party to this Lease waives the performance of any term, covenant or
condition contained in this Lease, such waiver shall not be deemed to be a waiver of that -
or any subsequent term, covenant or condition. Failure by either party to enforce any of
the terms, covenants or conditions of this Lease for any length of time shall not be
deemed to waive or decrease either party right to insist thereafter upon strict performance
by LESSEE. Waiver by either party of any term, covenant, or condition contained in this
Lease may only be made by a written document properly signed by an authorized STATE
or LESSEE representative.

47. No amendment, modification, or supplement to this Lease shall be binding on
either party unless it is in writing and signed by the party to be bound by the
modification.

48. If any term, covenant, condition or provision of this Lease or application thereof
shall, to any extent, be invalid or unenforceable, the remainder of this Lease shall not be
affected thereby, and shall be valid and enforceable to the fullest extent permitted by law.

49, At the termination of this Lease, or in the event of a breach of the express terms -
of this Lease by the LESSEE, and termination of this Lease by STATE, LESSEE shall
execute and deliver to STATE within thirty (30) days a good and sufficient Quitclaim
Deed to any rights arising there under. Should LESSEE fail or refuse to deliver said
Quitclaim Deed, a written notice by STATE reciting said failure shall, after ten (10) day

* from the date of recordation of said notice, be conclusive evidence of such termination

against LESSEE and all persons claiming under this Lease.

50. (a) LESSEE avers that the State of California, Department of General Services,
is responsible for the State’s existing Public Safety Network System, used to support all
types of radio, digital, microwave, and fiber optic communications. Should LESSEE
require the use of two-way radio communications on the Premises, LESSEE agrees to
install, maintain, and operate its two-way radio equipment in accordance with the specific
site standards and any other statutes pertaining to the use of electronic equipment. In the
event LESSEE’S installation, or operation, in any way hinders, obstructs, or interferes
with the operations of the State’s Public Safety Network, or any tenant at said site,
LESSEE shall, at its sole cost and expense, upon receipt of written notification, forthwith
cease the interfering installation or operation.
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(b) If such hindrance, interference or obstruction cited in this Section is not
eliminated or does not fully cease within thirty (30) days after receipt by LESSEE from
STATE of a notification of the existence thereof, STATE shall have the right to order
cessation of LESSEE'S equipment as may be necessary to continuously eliminate said
interference. In the event of LESSEE'S inability or refusal to eliminate such interference,
STATE may at its option, immediately terminate this Lease and evict LESSEE.

(c) Any interference and compatibility testing required hereundet for radio
interference with other equipment at the Premises, of such equipment installed, or
changes to said equipment, shall at the sole cost of LESSEE, be made by a qualified
technical person representing LESSEE and a representative designated by STATE. If the
test is satisfactory to both the technical person and the STATE representative, a
certification of such test signed by both the technical person and the STATE
representative shall be forwarded to STATE at locations indicated in the “Notice” ,
Section of this Lease. Any costs incurred by the STATE to conduct compatibility testing
will be reimbursed to the STATE within thirty (30) days upon receipt of billing or this
Lease will be terminated.

(d) Any interference with the STATE’S electronic equipment during an
emergency incident will require immediate cessation of operation, transmission or further
use of LESSEE’S equipment. Failure to do so immediately after being notified of such
interference will be grounds for immediate termination of Lease and eviction of LESSEE.

(e)Any communication facilities or operations by LESSEE, other than telephone
landline or two-way radio equipment will not be permitted on the Premises.

51. LESSEE and any and all agents and employees of LESSEE shall act in an
independent capacity and not as officers or employees of STATE. Nothing herein
contained shall be construed as constituting the parties herein as partners.

52. Notwithstanding anything herein contained to the contrary, this Lease may be
terminated and the provisions of the Lease may be altered, changed, or amended by
mutual consent of the parties hereto.

53. STATE acknowledges that LESSEE may from time to time apply for funding for
its programs while occupying the Premises through the award of grant monies from
private organizations, or from local, state or federal jurisdictions. LESSEE is required to
provide the Department of General Services with advance review of all applications for
grant monies in connection with the Premises. LESSEE acknowledges that applications
and/or grants shall in no way encumber the fee estate of the Premises. LESSEE shall
obtain prior written approval from the Department of General Services when applying for
grant funds for its activities while occupying the Premises. LESSEE shall have the right,
as provided herein, to encumber its interest in the Lease.

54. 1f the LESSEE abandons, vacates or surrenders the Premises, or is dispossessed
by process of law, any personal property belonging to the LESSEE and left on the
Premises shall be deemed to be abandoned, at the option of the STATE. Failure by
LESSEE to occupy and/or use the Premises for a period of ninety (90) days or longer
shall constitute an abandonment by LESSEE.
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55. At any time, upon not less than sixty (60) days after notice by LESSEE, STATE
shall execute and deliver to LESSEE an “Estoppel Certificate” substantially in the form
of Exhibit “C”, consisting of one (1) page, attached hereto and incorporated by this
reference

56. LESSEE shall keep the Premises free from all liens and claims of mechanics,
material suppliers, and others from work done and material furnished at the request of
LESSEE. Should any lien or claim of lien be file or notice be given, LESSF:E shall cause
the same to be immediately canceled and removed, and if so removed, LESSEE shall not
be in default under the terms of this Lease.

57. If either LESSEE or STATE shall be delayed or prevented from the performance
of any act required hereunder by reason of acts of God, governmental restrictions, - -
regulations or controls (except those reasonably foreseeable in connection with the uses.
contemplated by this Lease) or other cause without fault and beyond the control of the
party obligated (except financial inability), performance of such act shall be excused for
the period of the delay and the period for the performance of any such act shall be
extended for a period equivalent to the period of such delay. Nothing in this clause shall
excuse LESSEE from prompt payment of any rent, taxes, insurance or any other charge
required of LESSEE, except as may be expressly provided in this Lease.

58. No article, or material, which the STATE considers as being contraband shall be

brought on the Premises. This includes alcoholic beverages, narcotics, firearms and edged
weapons.

59. Except as expressly herein provided, any amount due to STATE not paid when
due shall bear interest at a rate equal to the maximum rate then allowable by law, per
annum, from the due date. Payment of such interest together with the amount due shall
excuse or cure any default by LESSEE under this Lease.

60. LESSEE shall not record this Lease nor a short form memorandum thereof
without STATE'S prior written consent. Any such recordation shall, at the option of
STATE, constitute a non-curable default by LESSEE hereunder.

61. All section headings contained herein are for convenience of reference only and
are not intended to define or limit the scope of any provision of this Lease.

62. This Lease and any attached Exhibits constitutes the entire agreement between
STATE and LESSEE. No prior written or prior, contemporaneous or subsequent oral
promises or representations shall be binding. This Lease shall not be amended or

changed except by written instrument signed by authorized representatives of the parties
hereto.

63. Time is of the essence for each and all of the provisions, covenants and
conditions of this Lease.
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64. The terms of this Lease and covenants and agreements herein contained shall
apply to and shall bind and inure to the benefit of the heirs, representatives, assigns and
successors in interest of the parties hereto.

65. This Lease and all subsequent Lease amendments shall be subject to Section
4051 of the Food and Agriculture Code, and this Lease is not deemed as “executed” on
behalf of the STATE until it has been approved by the Department of Food and
Agriculture and the Department of General Services ,“ i

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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IN WITNESS WHEREOF, this Lease has been executed by the parties hereto as of the date written
below.

STATE OF CALIFORNIA: LESSEE:

41* DISTRICT AGRICULTURAL ASSOCIATION THE COUNTY OF DEL NORTE

s W DeRe

,» e

e ':;“, f /)

By: -~ /,//g,/x,c,‘w’“’ :

Randy Hgﬁé‘l"d ’ / ack Reese
Chief Exécutive Officer Chalrman of the Board of Supervisors
RECOMENDS EXECUTION:

DEPARTMENT OF GENERAL SERVICES
REAL ESTATE SERVICES DIVISION

By: ff‘%*\i‘ ) 3 . (@}{1}\Urx,~:aa=v”m“
GARY ﬂ. RANSOM
Associate Real Estate Officer

CONSENTS TO;
DIVISION OF FAIRS AND EXPOSITIONS
By: %’ ?ﬁl’ﬂwﬂ/

BRUCE LIM
Acting Director

DEPARTMENT OF FOOD AND AGRICULTURE

o (L P

APPROVED:

DIRECTOR OF DEPARTMENT OF
GENERAL SERVICES

By(%@ %W

JOANN BLANDFORD, Mérfager
State Owned Leasing and Development

EXECUTED DATE: ( / b / 04

L-2103




EXHIBIT “A”

fhat real property located in Section 21, Township 16 North,
Range 1 West, Humboldt Meridian, Del Norte County, California
described as follows:

Beginning at the southwest corner of the land conveyed by
deed dated September 29, 1998 to the County of Del Norte and
recorded in the Office of the Del Norte County Recorder on
October 14, 1998 in Book 496 of Official Records, page 631
through 636 and running;

(1) Thence along the west line of said land, North 06 degrees
33 minutes 46 seconds East (True Meridian = North 05 degrees
07 minutes 42 seconds East), a distance of 238.13 feet tao the
southeast corner of that certain easement described in deed
dated May, 5, 1999 and recorded in the Office of the Del
Norte County Recorder on February 09, 2000 in Book 518 of
Official Records, page 179 through 182; ‘

(2) Thence leaving said west line, North 88 degrees 34
minutes 11 seconds West, along the south line (and / or the
westerly extension thereof) of said easement to a point which
is 60.00 feet from, and perpendicular to, the east line of
the land described in deed dated March 5, 1996 and recorded
in the Office of the of the Del Norte County Recorder on
April 02, 1996 - in Book 455 of Official Records, page 398
through 401;

(3) Thence southerly, along a line which is parallel to

said east line, and continuing along a line which is 60.00
feet from, and perpendicular to, the east line of the land
described in deed dated June 01, 1992 and recorded in the
Office of the Del Norte County Recorder on August 26, 1893 in
Book 411 of 0Official Records, page 77 through 79 to a point
of intersection with the westerly extension of the south line
of the land described in deed dated September 29, 1998 and
recorded in the Office of the Del Norte County Recorder on
October 14, 1998 in Book 496 of Official Records, page 631
through 636; 4

(4) Thence leaving said line, South 88 degrees 17 mi§utes 08
seconds East to the Point of Beginning, end of description.

Note: The bearing shown in Book 496 of Official Records, page
634, course #4 (course #1 per this description) is South 06
degrees 33 minutes 46 seconds (the east/west direction of

the line is not shown). This bearing is shown in Exhibit "a"
Per Book 496 of Official Records, page 636 as North 06
degrees 33 minutes 46 seconds East. This description accepts
the bearing as North (South) 06 degrees 33 minutes 46 seconds
East (West).

v
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The bearings and distances contained in this description are
based on the California Coordinate Grid System, NAD 27, Zone
1. To obtain bearings based on True Meridian, rotate the
bearing shown hereon to the left (counterclockwise) by 01
degrees 26 minutes 04 seconds. Multiply the dlstances by
0.9999742 to obtain ground distances.

This description is based on record data, without the benefit
of a field survey.

S
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EXHIBIT “C”

Estoppel Certificate

Premises: a portion of the Del Norte County Fairgrounds located in the southeasterly quadrant of
the intersection of U.S Highway 101 North and Williams Drive in Crescent City, California
Lease Number 1L-2103. Lease dated; January 20, 2004, between the 41* District Agricultural
Association, hereinafter called 41* DAA, with the consent of the Department of Food and
Agriculture and the Department of General Services hereinafter called (Landlord) and the County
of Del Norte hereinafter called (Tenant). The undersigned, Landlord under the above Lease,
certifies to , holder or proposed holder of a note or other
obligation secured, or to be secured, by a mortgage or deed of trust upon the above ground
leasehold interest in the premises and assignee, or proposed assignee of said Lease, that;

1. Said Lease is presently in full force and effect and unmodified except as indicated at the end
of this certificate.

2. The Term thereof commenced on February 1, 2004, and will expire on January 31, 2024, with
one (1) option for a second twenty (20) year term, with the second twenty (20) year term
ending on January 31, 2044, The Rent Commencement Date became effective and
commenced on February 1, 2004,

3. To the best of Landlord’s knowledge, Tenant’s Work has been substantially completed in
accordance with all the terms and conditions of the Lease.

4. Rents under said Lease have been paid through the current date.

5. The address for notices to be sent to the undersigned is as set forth in said Lease, or as set
forth below.

6. To the best of Landlord’s knowledge, Tenant is not in default under the Lease, nor do any
conditions exist or has any event occurred that, given the giving of notice or the passage of
time, would ripen into a default under the Lease, except as set forth below.

7. [Any other certifications or information reasonably requested by Tenant and Landlord.]

In the event of any inaccuracy in the information set forth in this certificate, Landlord shall be

estopped to deny the accuracy thereof as to the certificate holder named above, its successors and

assigns. Any capitalized terms used herein and not otherwise defined shall have the meaning set

forth in the Lease.

Dated: XXXXXX XX, 200X Landlord:

By:

JOANN BLANDFORD, Manager

State Owned Leasing & Development

(916) 375-4028
LEASE MODIFICATION, IF ANY, AND CHARGES, DEFAULTS, ETC., IF ANY, TO BE
LISTED HERE:

(L-2103)
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