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Chapter 1
INTRODUCTION

INTRODUCTION

Mobility is an essential issue that influences the economy,
environment, and overall well-being within a region. The
region served by Redwood Coast Transit is large, rural, and

rugged, making mobility a distinct challenge for many local
residents. Public transit is an important transportation alternative that plays a significant role in helping
mobility-limited individuals in Del Norte County get where they need to go. Redwood Coast Transit
Authority (RCTA) is the primary public transit provider serving Del Norte County operating both fixed
route, Dial-a-Ride, Airport Shuttles, and Medical Transport Shuttles. In addition to helping people in need
of transportation assistance, RCTA also supports a range of other benefits for Del Norte County such as
decreased road congestion, improved air quality, and improved community health.

RCTA has retained LSC Transportation Consultants, Inc., to prepare an update to the organization’s Short
Range Transit Development Plan (SRTDP). The SRTDP analyzes the current setting for transportation along
the Redwood Coast region and identifies alternatives to improve transit services over the next five years
to meet the needs of residents and improve efficiency. This Technical Memorandum One: Existing
Conditions first reviews the factors influencing transit demand in the Redwood Coast Transit service area,
such as regional demographic information and existing unmet transit needs. Existing transit providers, as
well as other intercounty services that operate within the region, are then summarized in Chapter 3. In
the fourth chapter, a performance analysis of recent RCTA operations is conducted to determine the
effectiveness of the current public transit services. The information presented in this report will be used
to inform the development of service, capital, funding, and institutional alternatives to be considered for
inclusion in the final, RCTA SRTDP.
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Chapter 2
STUDY AREA CHARACTERISTICS

STUDY AREA

Del Norte County is located along the scenic coast of
northern California, in the northwest corner of the
state. The landscape ranges from stunning coastlines
to dense redwood forests. While large in area at
1,006 square miles, Del Norte County is home to only
26,589 residents, meaning the population density is
only 26 persons per square mile. The population
includes approximately 2000 incarcerated inmates at
Pelican Bay State Prison, who are counted as a part

of the Del Norte County population. A large majority
of those residents live along the coastline, with small towns and rural populations dispersed inland.

Within Del Norte County, Crescent City is the only incorporated
city. Crescent City also serves as the county seat and has the
greatest concentration of population, public services, and
commercial retail. There are also six census-designated places
(CDPs) within the county. North of Crescent City are the CDP’s of
Smith River and Fort Dick. To the east are the CDP’s of Gasquet
and Hiouchi. To the south is the CDP of Klamath, as well as the
Redwood National and State Parks, a collection of numerous
national and state parks that draw visitors from all over the world
to view the redwood forests that contain some of the world’s

: Py s largest trees. There are also four federally recognized indigenous
trlbes within Del Norte County the Tolowa Dee-ni’ Nation, Elk Valley Rancheria, Yurok Tribe, and the
Resighini Rancheria. Most local economic activity is generated by the healthcare, tourism, and
government sectors.

Figure 1 shows the study area and important roadways. Del Norte County’s road network includes city
streets, county roads, state routes, and United States (US) highways (Hwy). Hwy US 101 is the major
north-south roadway for the region and runs along the coastline connecting the area to Brookings, OR to
the north and Arcata, CA to the south. US Hwy 199 is the major east-west roadway traversing the Coastal
Mountains to provide connectivity between Del Norte County and the nearest major urban centers of
Grants Pass, and Medford, OR. Given the geography of Del Norte County, a large portion of the county’s
roads are narrow, meandering, and difficult to navigate. RCTA operations also serve a rural part of
northern Humboldt County from Newton B Drury Scenic Parkway to Eureka CA, including service to the
Redwoods National and State Parks, the communities of Orick, Patricks Point, other small communities
along this route. This section of Humboldt County north of Trinidad has no other transit service available.

Redwood Coast Transit 2024 SRTDP LSC Transportation Consultants, Inc.
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POPULATION CHARACTERISTICS

Historic and Projected Population

It is important when planning transit services to not only consider current characteristics of the
population living in the service area but also how the population will likely change with time. Historical US
Census Bureau population information for Del Norte County and Crescent City is shown in Table 1. Pelican
Bay State Prison is located approximately 10 miles north of Crescent City. The institutionalized population
such as that associated with the prison is identified separately. From 2010 to 2022, Del Norte County’s
population declined slightly, decreasing by 1,148 persons (-4.0 percent) (Table 1). This trend differed from
the State of California, which saw a population increase of 16.2 percent during the same period. Crescent
City’s population declined by 1,264 persons (-16.5 percent), and institutionalized populations within Del
Norte declined by 1,352 (-36.7 percent) over the 2010-2022 time period (Table 1). In summary, Table 1
shows population decline within Crescent City and relatively stable population trends within the
unincorporated communities in the county, which are more difficult to serve with fixed-route public
transit.

Table 1: Historic and Current Population

2010 2015 2020 2022
% % % %
Annual Annual Annual Annual
Population Change  Population Change Population Change Population Change
Del Norte County 28,610 - 27,788 -0.6% 27,743 0.0% 27,462 -0.5%
Crescent City 7,643 - 6,751 -2.5% 6,673 -0.2% 6,379 -2.3%
Population Outside of Crescent City 20,967 - 21,037 0.1% 21,070 0.0% 21,083 0.0%
Institutionalized Population* 3,680 - 3,805 3.4% 2,909 -23.5% 2,328 -20.0%
Non- Institutionalized Population 24,930 - 23,983 -3.8% 24,834 3.5% 25,134 12%
State of California 33,871,648 o 35,869,173 1.1% 37,253,956 0.8% 39,356,104 1.1%
Source: US Census, California Department of Finance, California Department of Corrections and Rehabilitation
*Note 1: Institutionalized Population, 2010 and 2020 U.S. Census, 2015 and 2022 American Community Survey.

Despite overall population decline in the upcoming decades, the average age of residents is predicted to
increase significantly. Population projections by age category for Del Norte County, based on data from
the US Census Bureau and the California Department of Finance (DOF), are shown in Table 2. Highlights of
the projection data include:

e Del Norte County’s population will decline significantly over the next twenty years,
experiencing negative growth from 2020 to 2030 (-10.7 percent), and declining more slowly
in the decade following (-5.6 percent). This implies a -1.1 average annual decline in
population over the SRTP planning period.

® The number of children ages 5 to 17 will decrease from 2020 levels (-23.6 percent by 2040).

e The number of college-aged adults aged 18 to 24 is expected to have a short-term increase
between 2020 to 2030 while declining in the long term from 2020 to 2040 (-10.9 percent).

® The number of seniors aged 75+ is expected to increase significantly between 2020 and 2040
(56.1 percent) this is the only age group expected to increase in population within the
county.

Redwood Coast Transit 2024 SRTDP LSC Transportation Consultants, Inc.
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e Del Norte County has experienced a significant decrease in the size of the adult population of
traditional working age (25 to 64) in recent years (-4.2 percent), this trend is expected to
continue, with a -15.9 percent further decrease expected between 2020 and 2040.

Overall, the population forecast for Del Norte County reveals how the population will age significantly in
the coming years as the number of seniors ages 75 and older is forecasted to grow rapidly (56.1 percent
increase from 2020 to 2040). The larger senior population will likely result in increased demand for public
transit. New or expanded transit services should focus on meeting the needs of this growing senior
population. Examples of transit services popular among seniors are demand response, paratransit, and

non-emergency medical transportation programs.

Table 2: Del Norte County Population Projections by Age Category

School
Age to
Young College Working Young Mature Older
Total Preschool Adult Age Age Retirees Retirees Seniors
(All (0-4 (5-17  (18-24 (25-64 (65-74 (75-84 (85 or
Ages) years) years) years) years) years) years) older)
2010 28,471 1,708 4,641 2,733 15,488 2,192 1,367 370
2020 27,692 1,656 4,347 1,923 14,842 3,049 1,332 543
2030 24,738 1,287 3,337 2,265 12,082 2,826 2,131 810
2040 23,347 1,278 3,323 1,714 12,476 1,629 1,855 1,072
2010 to 2020 Change
Number -779 -52 -294 -810 -646 857 -35 173
Percent -2.7% -3.1% -6.3% -29.6% -4.2% 39.1% -2.5% 46.7%
2020 to 2030 Change
Number -2,954 -369 -1,010 342 -2,760 -223 799 267
Percent -10.7% -22.3% -23.2% 17.8% -18.6% -7.3% 60.0% 49.2%
2030 to 2040 Change
Number -1,391 -9 -14 -551 394 -1,197 -276 529
Percent -5.6% -0.7% -0.4% -24.3% 3.3% -42.4% -13.0% 65.3%

California Counties

Sources: US Census Bureau, California Department of Finance. Report P-2B: Population Projections by Individual Year of Age, 2010-2060,
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Transit Dependent Population

An important step in the transit planning process is to look for high concentrations of transit dependent
residents. Transit-dependent persons within a region are typically considered to be youths, senior adults,
persons with a disability, low-income persons, and persons who live in households with no vehicle
available.

Table 3 presents this data at the census tract level, with detailed figures included as Appendix A, Figure 2
shows census tract designations alongside the RCTA fixed route network. The demographic groups
considered to be transit-dependent are not exclusive from each other, and some people may fall into
more than one category and therefore be double counted. Despite this technicality, the census data is
still valuable in showing trends regarding where large numbers of persons who may benefit from transit
live.

Highlights from Table 3 include:

e About one out of every five Del Norte County residents (21.1 percent) are estimated to be
youth (children younger than 18), which is almost the same rate as the State of California
(21.8 percent). The census tracts of Bertsch-Oceanview and West Crescent City have the
highest concentrations of children, with each community located in a census tract that is
home to 18.8 percent or more of the county’s total youth population.

e Senior adults over the age of 65 represent 19.2 percent of the total Del Norte County
population, which is a greater proportion compared to the State of California (15 percent).
Census tracts with distinctly large senior populations include those which encompass Smith
River, and Fort Dick. These two census tracts are home to over 38.7 percent of the total
county senior population.

e |tisestimated that 17.1 percent of Del Norte County residents are people with a disability,
based on the definition used by the US Census Bureau. This is a greater rate of disabled
persons compared to the State of California (11 percent). The census tracts which contain
West Crescent City and Smith River are all regions home to 33.7 percent of the total Del
Norte County disabled population.

e Asdefined by the US Census Bureau, 13 percent of Del Norte County residents are persons
living below the federal poverty level. This is a higher rate than the State of California (12
percent). Downtown Crescent City is the most disadvantaged, it is home to over 27.8 percent
of the total county population living below the poverty line.

e The US Census Bureau estimated there are 698 zero-vehicle households in Del Norte County
(7.3 percent). This is a rate slightly higher than the State of California as a whole (7 percent).
Most of these households are located in downtown Crescent City (55.7 percent of the total
countywide zero-vehicle households), Northeast Crescent City (13.5 percent), and North
Crescent City (10.7 percent).

RCTA 2023 SRTDP LSC Transportation Consultants, Inc.
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Table 3: Del Norte County Demographic Characteristics

Youth Persons with a Persons Below Zero-Vehicle
(Under 18 Years) Seniors (65+) Disability Poverty Level Households
Developed Developed
Census Land Square Land Square Total Total
Tract Area Description Miles Miles Persons Households
1.01  Crescent City Downtown 1.5 1.5 4,391 1,991 874 15.1% 777 14.8% 880 18.1% 997 27.8% 389 55.7%
1.02  Bertsch-Oceanview 8.7 3.4 3,676 1,238 1,089 18.8% 682 13.0% 534 11.0% 365 10.2% 42 6.0%
1.04  Northeast Crescent City 0.8 0.8 2,625 812 760 13.1% 328 6.2% 490 10.1% 517 14.4% 94 13.5%
1.06  North Crescent City 13.7 4.7 3,978 1,226 1,160 20.0% 769 14.6% 801 16.5% 301 8.4% 13 1.9%
1.07  West Crescent City 1.5 0.9 3,187 1,196 597 10.3% 556 10.6% 406 8.4% 452 12.6% 75 10.7%
2.01  Fort Dick! 38.0 15.8 5,322 1,271 585 10.1% 917  17.4% 661 13.6% 193 5.4% 54 7.7%
2.02  Smith River-Hiouchi- Gasque 805.6 17.3 3,249 1,414 501 8.6% 942 17.9% 840 17.3% 498 13.9% 23 3.3%
2.03  Klamath 143.4 4.3 1,034 382 232 4.0% 290 5.5% 248 5.1% 262 7.3% 8 1.1%
Total 1,013 49 27,462 9,530 5,798 21.1% 5,261 19.2% 4,860 17.7% 3,585 13% 698 7.3%
X% =(bolded)tracts with the highest percentage of population type.
*Note 1: Pelican Bay State Prison located in this tract which contributes to its population numbers.
Source: US Census Bureau American Community Survey 2022 5-Year Estimates.
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Figure 2
Del Norte County Census Tracts
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Transit Needs Index

It is helpful to consider all five of the potentially transit-dependent groups simultaneously to paint a
better picture of what areas of Del Norte County have the greatest relative transit need. To better
compare the transit needs of different communities, LSC developed a Transit Needs Index (TNI) (Table 4)
for Del Norte County using the demographic data presented in Table 3.

The first step in developing the TNI was to estimate the actual developed land area within each census
tract and calculate the density of each specific transit-dependent group within each census tract (for
example, there is 568 youth per square mile in Census Tract 1.01). Then, the ranges of densities for each
subpopulation were divided into quintiles. Population densities in the highest quintile were assigned a
score of 5 to represent the high density and resulting high transit need, while the lowest population
densities were assigned a score of 1 to represent the lower need for transit. The scores for each subgroup
were then summed to yield an overall transit needs index rank for each census tract (Table 4 and Figure
3). Ultimately, the TNI measures the relative demand for transit services from the population living in the
census tracts, with possible values ranging from a low of 5 to a high of 25. A score of 25 indicates the
greatest relative need for transit services considering all five transit-dependent subgroups.

Based on the TNI, the areas of Del Norte County with the greatest need for transit services are census
tracts 1.01 (downtown Crescent City), 1.04 (Northeast Crescent City), and 1.06 (West Crescent City) all
receiving a very high transit need rating. Census tract 1.02 (Bertsch-Oceanview) is another important area
of medium transit need primarily due to its relatively large youth population. Because population density
is used as part of the TNI equation, the overall size of developed lands in each census tract impacts
results. The communities of Fort Dick, Smith River, Hiouchi, Gasquet, Klamath, and Klamath Glenn are
home to large numbers of transit-dependent persons, the however population density of these
subgroups within the tract’s developed lands is much lower than within Crescent City which makes them
appear low on the overall TNI.

RCTA 2024 SRTDP LSC Transportation Consultants, Inc.

Redwood Coast Transit Page 10



Table 4: Del Norte County Transit Needs Index

Legend
Very Low Rank
Low Rank
Medium Rank
High Rank
Very High Rank

Rank®

Overall Transit
Census Youth (Under 18 Senior Adults Persons with a Persons Below Zero-Vehicle Needs Index
Tract Communities Years) (65+) Disability Poverty Level Households Rank

1.01 Crescent City Downtown
1.02 Bertsch-Oceanview
1.04 Northeast Crescent City
1.06 North Crescent City
1.07 West Crescent City
2.01 Fort Dick
2.02 Smith River-Hiouchi- Gasquet
2.03 Klamath

Source: LSC Transportation Consultants, Inc.
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Figure 3
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EMPLOYMENT AND ECONOMY

Some of the most regular transit riders are those who rely on the bus for commuting to and from work.
This section reviews the Del Norte County economic characteristics influencing transit demand for the
purpose of commuting.

Top Emplovers

Major employers can be significant transit trip generators. Del Norte County’s largest employers,
according to the California Employment Development Department (2024), are shown in Table 5.

The largest employers are the Pelican Bay State Prison in Northern Crescent City, Sutter Coast Hospital,
which is located in Northeast Crescent City, and the Yurok Tribe who have a tribal office located in
Klamath. It is important to note that Yurok Nation employee’s station of duty is likely interspersed
throughout their tribal lands which extend well into Humboldt County. Almost all of the other large
employers within the county are located in Crescent City, with the exception of Lucky 7 Casino, and
Tolowa Dee-Ni’ Nation both located in Smith River. The economic sectors most represented by the top
employers are government services, healthcare, tourism, and education.

The U.S. census maintains a Longitudinal Employer-Household Dynamics (LEHD) database that reports
information on worker commute patterns based on home and employment addresses, the results for Del
Norte County are shown in Table 6 below. Despite the data not clarifying who works in-person or
remotely, most of this information can be logically assumed. For instance, Del Norte County residents
holding jobs that are technically located in Sacramento County are likely to be working remotely. Even
with these caveats, the LEHD data still provides useful information about popular commute patterns that
could potentially be served by transit. Currently, according to census data over 85 percent of Del Norte
County workers either drive alone or carpool to get to their place of work, indicating that new transit
services would likely be needed to encourage workers to choose transit for commuting instead. Other
hurdles to encouraging workers to use transit for commuting include convenient and free parking at most
workplaces and no traffic congestion during the commute. To get choice riders to choose to use transit,
the experience must feel more convenient than driving in their own private vehicles.

The majority of Del Norte County jobs are held by county residents (73.6 percent), with most jobs being
held by people who live in Crescent City (15.8 percent), Bertsch-Oceanview (8.1 percent), Brookings, OR
(3.9 percent), Smith River (2.1 percent), and Gasquet (1.3 percent). The top out-of-county locations Del

Norte County workers are commuting from are Curry County, OR (7.8 percent) and Humboldt Counties

(4.5 percent).

In terms of where Del Norte employed residents commute to, the top location of employment is Crescent
City, where nearly one out of every three Del Norte County employed residents works (32.2 percent).
Other communities where many residents commute to work include Eureka (4.5 percent), Bertch-
Oceanside (4.3 percent), Brookings, OR (3.3 percent), and Redding (1.9 percent). The top county locations
Del Norte employed residents are commuting to are Humboldt (9.3 percent) and Curry, OR Counties (5.9
percent). In all, about 1,100 people commute between Del Norte and Curry, OR Counties, and an
additional 1,150 commute between Del Norte and Humboldt Counties based on the total number of
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these services can actually be used by commuters.

Table 5: Del Norte County Major Employers

Company

Pelican Bay State Prison

Sutter Coast Hospital

Yurok Tribe

Del Norte County Health Dept.
Del Norte County High School

Del Norte County Unified Schools
Elk Valley Casino

Hambro Forest Products

Lucky 7 Casino & Hotel

New Dawn Support Svc

Walmart Supercenter

Battery Point Lighthouse

College of the Redwoods
Crescent Elk Middle School

Del Norte County Chamber of Commerce
Del Norte County Mental Health
Del Norte County Unified Schools
Del Norte Sheriff's Office

Harbor View Grotto

Home Depot

Joe Hamilton Elementary

Mc Donald's

Opes Addiction Recovery

Port O'Pints Brewing Co
Redwood Elementary School
Reservation Ranch

Safeway

Location

Crescent City
Crescent City
Klamath

Crescent City
Crescent City
Crescent City
Bertch-Oceanview
Bertch-Oceanview
Smith River
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Bertch-Oceanview
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Crescent City
Smith River
Crescent City

# Of
Employees
1000+ Employees
250-499 Employees
250-499 Employees
100-249 Employees
100-249 Employees
100-249 Employees
100-249 Employees
100-249 Employees
100-249 Employees
100-249 Employees
100-249 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees
50-99 Employees

workers estimated to be traveling in either direction. There are existing transit services between Del
Norte County and both Curry, OR, and Humboldt Counties, however, it is important to evaluate whether

Source: California Employment Development Department, Labor Market Info, 2024,

California State Controllers Office
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Table 6: Del Norte Local and Regional Commute Patterns

2021
Where Employees In Del Norte County Commute From

% of % of
Counties #of Jobs Total Cities and Towns #ofJobs Total
Del Norte County, CA 5,434 73.6% Crescent City city, CA 1,163 15.8%
Curry County, OR 577 7.8% Bertsch-Oceanview CDP, CA 597 8.1%
Humboldt County, CA 329 4.5% Brookings city, OR 287 3.9%
Siskiyou County, CA 125 1.7% Smith River CDP, CA 155 2.1%
Josephine County, OR 122 1.7% Fort Dick CDP, CA 152 2.1%
Coos County, OR 75 1.0% Gasquet CDP, CA 97 1.3%
Jackson County, OR 65 0.9% Klamath CDP, CA 94 1.3%
Shasta County, CA 62 0.8% Harbor CDP, OR 87 1.2%
Sacramento County, CA 39 0.5% Eureka city, CA 68 0.9%
Butte County, CA 30 0.4% Hiouchi CDP, CA 56 0.8%
All Other Locations 522 7.1% All Other Locations 4,624 62.7%
Total Number of Jobs 7,380 Total Number of Jobs 7,380

Where Del Norte County Residents Work and Commute to

Counties # of Jobs Total Cities and Towns #ofJobs Total
Del Norte County, CA 5,434 60.9% Crescent City city, CA 2,869 32.2%
Humboldt County, CA 828 9.3% Eureka city, CA 397 4.5%
Curry County, OR 522 5.9% Bertsch-Oceanview CDP, CA 388 4.3%
Shasta County, CA 243 2.7% Brookings city, OR 291 3.3%
Jackson County, OR 222 2.5% Redding city, CA 166 1.9%
Sacramento County, CA 184 2.1% Arcata city, CA 154 1.7%
Siskiyou County, CA 100 1.1% Klamath CDP, CA 143 1.6%
Josephine County, OR 96 1.1% Fort Dick CDP, CA 138 1.5%
Alameda County, CA 89 1.0% Medford city, OR 127 1.4%
Klamath County, OR 84 0.9% Harbor CDP, OR 123 1.4%
All Other Locations 1,119 12.5% All Other Locations 4,125 46.2%
Total Number of Jobs 8,921 Total Number of Jobs 8,921
Source: US Census Bureau LEHD Database, 2021
Note: Bold text indicates locations within Del Norte County.
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MAJOR ACTIVITY CENTERS

A large proportion of transit trips, if not to work, are to other major activity centers such as hospitals,
grocery stores, social service agencies, tribal headquarters, and schools. Table 7 identifies some
important activity centers in Del Norte County’s larger communities.

Crescent City, as the county seat and central hub, is home to many activity centers including government
offices for both the County of Del Norte and the City of Crescent City, the Sutter Coast Hospital, Walmart,
Del Norte Senior Center, a secondary campus for College of the Redwoods, Del Norte High School,
Crescent Elk Middle School, and a number of grade schools. In the small community of Klamath is the
Yurok tribal offices, and a Post Office. The town of Smith River has a post office, public library, , Tolowa
Dee-ni’ tribal offices, United Indian Health Service, Lucky 7 Casino, and an elementary school. All of which
are located along the US 101 corridor. Other out-of-county locations for medical and shopping include
McKinleyville, Arcata, Eureka in CA, and Brookings, Medford, and Grants Pass in Oregon. Figures 3
through 7 in Chapter 3 show the activity centers included in Table 7 in reference to transit services.

An important trend to note from Table 7 is the concentration of resources in Crescent City, in the smaller
communities very limited options for social services, shopping, and medical services exist, while
recreational access is abundant across the county. Crescent City is only home to 23.2 percent of Del Norte
County residents, this indicates the likely significance of the intercity and regional transit services offered
by RCTA and social service providers to transit-dependent persons living in more rural regions of the
county. These services will be discussed further in Chapter 3.

RECENT PLANNING STUDIES

The SRTDP should both reflect and complement the goals and strategies presented in other related
studies recently adopted in Del Norte County and statewide. Recently completed plans related to the
SRTDP effort include local studies such as the Crescent City Economic Development Strategic Action Plan
(2021), county-wide studies such as the Del Norte County Regional Transportation Plan (2020), as well as
regional studies such as the California Intercity Bus Study. These studies were reviewed while updating
the SRTDP to ensure the final five-year plan aligns with the work of these other studies. A full review of
planning documents is provided as Appendix B.
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Table 7: Major Transit Activity Centers

Human Service
& Tribal Agencies
Sovereign Nation of Elk Valley Rancheria

Community

Bertch-Oceanview

Crescent City Cultural Center
Del Norte County Offices

Del Norte Superior Court
DHHS Behavioral Health Branch
DHHS Public Health Branch

DHHS Social Services Branch
Department Of Motor Vehicles

Family Connections

Fred Endert Municipal Pool

Housing Authority

Main Library - Crescent City Branch
Family Resource Centerof the Redwoods
Del Norte County Regional Airport
United States Postal Service

Crescent City

Lake Earl Grange Hall

Fort Dick Pelican Bay State Prison

Gasquet American Legion

Hiouchi Visitor Center
Hiouchi

United States Postal Service
Kalamath Community Center
Yurok Tribal Offices

Yurok Indian Housing Authority
Smith River Library

Tolowa Dee-ni' Nation Offices

Klamath

Smith River )
Dat-naa-svt Community Center

United States Postal Service

Senior Services

Del Norte Senior Center

pe of Activity Center

Schools & Youth
Programs

Bess Maxwell Elementary
Castle Rock Charter School
College of the Redwoods
Crescent Elk Middle

Del Norte Community School

Del Norte High School

Joe Hamilton Elementary
Margaret Keating Elementary
Mary Peacock Elementary
Mountain Elementary

Pine Grove Elementary
Redwood Elementary

Sunset High School

Mountain Elementary School

Smith River Elementary
Howonquet Head Start

Shopping & Recreation
Elk Valley Tribal Cemetery
Elk Valley Casino
Howland Hill Rd. Hiking Trails
Shop Smart Food Warehouse & Dollar Tree
St. Vincent De Paul Society
Walmart Supercenter
Safeway
Redwoods National and State Parks-Crescent
City Information Center
Del Norte Recreation Department
Florence Keller County Park & Campground

Lake Earl Trail

Gasquet Market

Smith River National Recreation Area
Hiouchi Hamlet

Mpyrtle Creek Botanical Trailhead
Lagoon Creek Picnic Ground

Ray's Food Place

Dollar General

Clifford Kamph Memorial Park
Lucky 7 Casino & Hotel

Medical

Sutter Coast Hospital
United Indian Health Service

United Indian Health Service

Source: LSC Transportation Consultants, Inc., Del Norte County.
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Chapter 3
OVERVIEW OF EXISTING TRANSIT SERVICES

INTRODUCTION

There are several public, private, and non-profit organizations that operate transit and transportation
services in Del Norte County. While all of these organizations help move people around, each
transportation program differs in the types of services, availability, and passenger eligibility they offer.
This chapter primarily discusses the services and amenities of the county’s public transit provider, RCTA,
with other services summarized afterward.

REDWOOD COAST TRANSIT

Administration and Management

RCTA is a Joint Powers Agency (JPA) that was established in June 2004 by the County of Del Norte and the
City of Crescent City. RCTA has a five-member Board of Directors consisting of two representatives from
both the county and Crescent City, as well as one representative appointed by the citizens at large. The
Board of Directors meets monthly and oversees operational and policy issues. RCTA General
Management is contracted out to TMTP Herron Consultants on a remote part-time basis, while legal
services are provided by Hanson Bridgette LLP. RCTA contracts with TransDev for operations and
maintenance of the transit program.

RCTA Fixed Routes

RCTA currently operates seven fixed routes ranging from local to intercounty services. Most of these
services begin weekday operations between 6:00 AM and 8:00 AM and end between 5:00 PM and 7:00
PM. Four routes are also available on Saturday, and no service is offered on Sunday. Passengers can
board RCTA regional intercounty fixed routes (20, 199) both at designated stops, as well as at flag stops.
Flag stops refer to locations which are where a passenger can hail down the driver in order to board, as
long as it is safe for the driver to pull over. RCTA Crescent City local routes (1-4, 300) use an established
network of official bus stops where all boardings and alightings take place.

RCTA has had to adjust its service schedule several times over the last few years due funding fluctuations
and the impacts of the COVID-19 pandemic. RCTA services, as of October 2024, are summarized in Table
8. More detailed descriptions are included in the following pages.

Route 1 - Crescent City Parkway / El Dorado

Route 1 provides local, hourly service within Crescent City (Figure 4), serving important destinations such
as Safeway, Walmart, Sutter Coast Hospital, Bess Maxwell Elementary, Del Norte County Offices, and
Crescent Elk Middle School, among others in a counterclockwise pattern. Route 1 operates on weekdays
between 7:00 AM and 5:55 PM, completing eleven, twenty-five-minute roundtrips throughout the day.
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Table 8: Summary of RCTA Services and Frequency

. 1
Service Hours

Weekday

Start

End

Saturday

Start End Start

Start & End Locations

End

Weekday Service
Frequency (Minutes)

Bus: Fixed Route

Route 1 - Parkway / El Dorado 7:00 AM  5:55 PM - -- Cultural Center Same as start 60
Route 2 - A / Inyo / Washington 7:00 AM  5:25PM 8:00 AM  4:25PM Cultural Center Same as start 60
Route 3 - Northcrest 8:00 AM 5:25 PM - - Northcrest @ Madison Cultural Center 60
Route 4 - Bertsch 7:30 AM  5:55PM 8:30 AM  4:55PM Cultural Center Same as start 60
Route 300 - CEMS & DNHS School Tripper 2:55PM 3:34PM -- - Crescent Elk Middle Cultural Center 1 Trip on Schooldays
Intercity Routes - Summer Service
North S t Route 20 - C t Cit

orth Segment Route 20 - Crescent City / 6:05AM  7:13 PM 6:05AM  7:13 PM Cultural Center Cultural Center 4 Round Trips
Smith River
South S t Route 20 - C t Cit
Ezlrjeka egment Route rescent City / 7:30 AM  8:31PM 6:45 AM  7:13 PM Cultural Center Cultural Center 3 Round Trips
Route 199 - Crescent City / Gasquet 6:38 AM  5:07 PM - -- Cultural Center Same as start 3 Round Trips
Intercity Routes - Winter Service
North S t Route 20 - C t Cit

orth Segment Route 20 - Crescent City / 6:05AM  7:13 PM 6:05AM  8:31PM Cultural Center Cultural Center 4 Round Trips
Smith River
South S t Route 20 - C t Cit
Ez:‘eka egment Route rescent City / 7:30AM  8:31PM 6:45AM  7:13 PM Cultural Center Cultural Center 2 Round Trips
Route 199 - Crescent City / Gasquet 6:38 AM  5:07 PM - -- Cultural Center Same as start 2 Round Trips

Additional Services
Dial-a-Ride

Airport Shuttle Service
Medical Shuttles

Note 1: Summary accurate as of October, 2024.

7:00 AM  6:00 PM 8:00 AM 5:00 PM - - -
7:00 AM  6:00 PM 8:00 AM 5:00 PM - - -
8:00 AM  6:00 PM == = -

Note 2: South Segment of Route 20 also has one additional PM trip with service from Crescent City to Klamath year round.

Note 3: Route 300 operates only during the academic year on school days only. It adjusts operations to between 1:15 PM and 1:49 on Monday's and other early release school days.

Note 4: Medical Shuttles operates Tuesday & Thursday only with service to Grants Pass or Medford Oregon. Return to Crescent city by 6 PM.
Day, Veterans Day, and the day after

Note 5: No service on New Year's Day, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, or Christmas Day.
Source: RCTA
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Route 2 -Crescent City A / Inyo / DNHS-College /Wal-Mart

Route 2 provides local, hourly service within Crescent City (Figure 3). Route 2 serves the west side of the
US 101 corridor in a clockwise pattern. Stopping at Del Norte High, Sutter Coast Hospital, Walmart, Shop
Smart, Coast Central Credit Union, and numerous residential areas. Route 2 is a Monday through
Saturday service that operates hourly between 7:00 AM and 5:25 PM on weekdays and between 8:00 AM
and 4:25 PM on Saturdays. Route 2 operates eleven 25-minute round trips per day on weekdays and nine
round trips per day on Saturdays.

Route 3 -Crescent City Northcrest

Route 3 provides hourly local service within Crescent City in a North-South pattern along Northcrest Drive
(Figure 3). Locations served by Route 3 are Safeway, Shop Smart, Crescent City Senior Apartments, Del
Norte Senior Center, and Grocery Outlet, as well as numerous residential areas along the way. Route 3
follows a route that serves lower-density areas that are further north than the other Crescent City local
routes, with many shared stops with Route 20. Route 3 operates on weekdays between 8:00 AM and 5:25
PM, with ten roundtrips each day.

Route 4 - Crescent City Bertsch Tract

Route 4 is the main local service connecting Crescent City to the CDP of Bertsch - Oceanview (Figure 3),
operating on the hour Monday through Saturday. Service on weekdays begins at 7:30 AM and ends at
5:55 PM, Saturday service begins at 8:30 AM and ends at 4:55 PM. Key stops served by Route 4 include
Anchor Beach, Elk Valley Casino, Elk Valley Rancheria, and Safeway. Route 4 operates 11 round trips on
weekdays, and 9 on Saturdays.

Route 20 - Smith River - Eureka

Route 20 operates along US 101 from Smith River in the county's northern end to Eureka in Humboldt
County to the South (Figure 4). The route operates Monday through Saturday beginning northbound
service at the Crescent City Transit Hub at 6:05 AM and southbound service at the Lucky 7 Casino in Smith
River at 6:45 AM. It ends service at the Crescent City Transit Hub at 8:31 PM. Communities served by
Route 20 from North to South include Smith River, Fort Dick, Crescent City, Klamath, Orick, Trinidad,
Arcata, and Eureka. Route 20 also offers stops at the Eureka/Arcata Airport in McKinleyville, plus
numerous State and National parks providing access to the world-famous redwood forests which are
major tourism draws for the county. The Eureka end of many Route 20 trips contains a one-way medical
loop, providing direct service to both Eureka Hospitals and the VA Medical Clinic.

During winter months, the route offers two trips between Smith River and Eureka in the southbound
direction and 1 in the northbound direction. An additional evening northbound trip from Eureka/Arcata
only travels as far as Crescent City. There are two additional southbound trips from Smith River to
Crescent City and 3 additional trips northbound from Crescent City to Smith River. Lastly, there is 1
southbound trip between Crescent City and Klamath. Run times are such that Smith River residents can
commute into Crescent City for work or school, but the first trip into Crescent City from Klamath is at 1
PM.
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Route 20 Smith River to Eureka Route,
Activity Centers, and Fare Zones

Figure 5
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Route 199 - Crescent City/ Hiouchi / Gasquet

Route 199 follows a similar route to Route 1 within Crescent City before providing extended service along
US 199 which runs east-west between Crescent City and Gasquet (Figure 4). In non-summer months,
Route 199 completes two roundtrips on weekdays. The morning trip departs the Cultural Center at 6:38
AM and returns at 8:00 AM. The afternoon trip departs the Cultural Center at 4:25 and returns at 5:07
PM. Historically during the busier summer months between June and September, an additional mid-day
trip is offered, and service days are extended to Monday - Saturday. Route 199 provides the only public
transit option to the communities of Hiouchi and Gasquet. The route also services Jedediah Smith
Redwood State Park and Smith River access locations, which are major regional tourist destinations.

Route 300 - CEMS & DNHS School Tripper

Route 300 is an important service providing afterschool rides primarily focused on public school students
within Crescent City. Route 300 has evolved since its inception in 2018, and currently operates one trip
daily, on school days only. Route 300 adjusts service hours on early release school days but usually
operates between 2:55 PM and 3:34 PM. The route stops at many of the locations served by Routes 1, 2,
and 3 without the need to transfer between routes. Route 300 begins at Cresent Elk Middle School
shortly after PM main bell time, and provides service to Del Norte High, College of the Redwoods, and the
Del Norte Senior Center upon request. Additional locations served by Route 300 include Walmart, Sutter
Coast Hospital, Del Norte School District Offices, and numerous residential areas. The route eventually
ends at the Crescent City Cultural Center Transit Hub providing ample transfer opportunities to other
routes.

ADA Paratransit Services

The Americans with Disabilities Act of 1990 (ADA) requires that public transit agencies provide paratransit
services to eligible passengers within 0.75 miles of local fixed route services. RCTA operates paratransit,
or dial-a-ride (DAR), services in the Crescent City area only. Persons who wish to utilize RCTA’s DAR
service must submit an “ADA Paratransit Application for Eligibility”, the form asks questions to

understand why a person's disability prevents them from using fixed routes, applicants may be asked to
participate in a telephone interview, and an in-person transit skills assessment to evaluate eligibility. RCTA
admin staff currently provide the Eligibility Screening as part of the RCTA CTSA programs.

Passengers are asked to call and reserve their rides from 1 to 7 days in advance. Same-day appointments
are subject to availability. Non-ADA certified users are allowed to make DAR trips, but are required to pay
the higher “general public” fare rate. Personal care attendants are allowed to accompany ADA-certified
passengers free of charge.

The Crescent City DAR operates Monday through Friday from 7:00 AM to 6:00 PM and Saturday from
8:00 AM to 5:00 PM as shown in Figure 7.

In locations where Dial-A-Ride service is not available, “Flex stop” service is available within % mile of
RCTA fixed routes within Del Norte County. Reservations for flex stop service are encouraged, and same-
day requests are subject to space and availability.
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Route 199 Hiouchi and Gasquet Route, Activity Centers, and Fare Zones

Figure 6

Activity Centers

a Human Service
& Tribal Agencies

H Scheols & Youth Programs
Shopping & Public Lands qg9p

Route 199 Hiouchi /
Gasquet

Gasquet/Hiouchi Fare
Zone

Crescent City Fare Zone

Smith River Fare Zone

199§ T,

Hiou chi
y Visitar
6Cenmer Hiouchi Myrtle Creek
Hamlet Botanical
S \.‘ Trailhead
Hiouchi

Del Norte High,Schoaol,

Safeway

Crescent Cit -
Y @ "Cultural center

Bertsch-Oceanview

0051 2

o Viles California State Parks, Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA,
USGS, Bureau of Land Management, EPA, NPS, USDA, USFWS

Mountain
A Ly El ¥
Legion Schoal
Gasquet  gmithiRiver
Market Nat'l Rec
Gasquet  area

Headquartersj

Redwood Coast Transit 2024 SRTDP

LSC Transportation Consultants, Inc.

Redwood Coast Transit Authority

Page 25



CRANSRORTATION
CONSULTANTS, INC.

Figure 7
RCTA Regional Route Map

Crescent Cit:

Big Lagoon

Trinidad

N Curry County )

Gasquet

Del Norte
County

e O5eE0IRE County

Takilma__

Route 1
Route 2
Route 3
Route 4
Route 20
Route 199

Route 300
County Boundary

Siskiydu

Cresecent City

Bertsch-Oceanview

~

Humboldt
County

\Wabash-Ave

?

fen) m\
Union) St
t

Trinity
County
[
f‘
Buhne-St A% ’29\91-\//\“‘},
i

Redwood Coast Transit 2024 SRTDP

LSC Transportation Consultants, Inc.

Redwood Coast Transit Authority

Page 26



Other Services

RTC also offers other premium demand-based services which have been implemented in response to
unmet transit needs requests within Del Norte County. Those services are detailed below.

Airport Shuttle CEC

RCTA’s Airport Shuttle provides rides to and from Del Norte County Regional Airport (CEC) offering door-
to-door service upon 1-7 day advanced request anywhere within its Crescent City DAR zone plus an
expanded Airport Shuttle service area which includes the communities of Fort Dick and areas along US
197 just west of Hiouchi. The service operates during the same days and hours as the DAR service and is
generally served by the same vehicles except when large groups require a larger vehicle.

Southern Oregon Medical Shuttle

RTC also operates a low-cost shuttle for medical appointments in Grants Pass, and Medford, Oregon
which are the nearest major urban centers to Del Norte County at 1 hour and 45 minutes and 2 hours and
20 minutes away respectively. The shuttle provides door-to-door service from within the Crescent City
DAR Zone, leaves Crescent City at 8 AM on Tuesdays and Thursdays, and departs Medford or Grants Pass
after the last passenger appointment with a cutoff departure time of 3:00 PM.

Transfer Opportunities

RCTA fixed routes provide a cohesive transit network within Del Norte County, and Northern Humboldt
County by providing ample transfer opportunities between routes. Some key RCTA transfer locations and
the routes served at each, include:

e Crescent City Cultural Center Transit Hub — Routes 1,2,3,4,20,199, and 300

e Walmart—Routes 1, 2, and 300

e Del Norte High School —Routes 1, 2, 20, 199, and 300

e Safeway — Routes 1,3,4, and 199

e Inyo St. and Small Ave. (DNHS and College) — Routes 2, 199, and 300

e Crescent Beach Motel — Routes 4, and 20
Transfers to other regional transit providers are also possible. Other regional services that RCTA
passengers can transfer to are listed below, as well as the stops where these transfers are possible:

e Humboldt Transit Authority (Redwood Transit) —Trinidad, Arcata/Eureka Airport, Humboldt State
University, Arcata Transit Center, Eureka Transit Center, Eureka VA Clinic

e  Curry Public Transit (Coastal Express) — Lucky 7 Casino (Smith River)

e Yurok Tribal Transit Services — Pem-May (Klamath), several RCTA bus stops in Crescent City

e SW Point — Lucky 7 Casino (Smith River), Crescent City, Hiouchi, Gasquet
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Figure 8
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RCTA CAPITAL ASSETS

Facilities and Maintenance

RCTA’s sole operations, storage, and maintenance facility is located in Crescent City at 140 Williams Drive
in Crescent City. RCTA’s administrative offices are open to the public for bus pass purchases, DAR
application servicing and ID card issuance. The Facility was completed in 2004 and remains in good
condition. The facility grounds are leased for 20-year periods, RCTA executed its option to extend its lease
for another 20 years in early 2024 for $27,000 per
year, running through 2044.

The facility does not have any renewable energy
resources on site, however, there are plans in place
to install EV charging stations and solar-powered
canopies to the facility, in the year 2026. These
improvements are funded by the California Transit
and Intercity Rail Capital Program(TRICP), the project
is in the project approval and environmental
document phase as of July 2024.

The facility has been the target of four burglary
attempts in 2024, plans are in progress to improve existing fencing, and lighting, and upgrade security
cameras to improve security in the short term, and to prioritize major security improvements as a part of
the 2026 EV Charging facility upgrades.

Fleet Inventory

RCTA has a fleet of 17 vehicles as of May 2024 (Table 9). Vehicles range in size from five-passenger MV-1s
to thirty-four-passenger Glaval Freightliners. The agency currently has 4 designated vehicles for both DAR
and intercity routes, with the remaining 9 vehicles dedicated to local fixed route service. One of these
vehicles is scheduled to be retired in the near future, eleven more are past their replacement schedule
age, two more will surpass their replacement schedule age during the planning period, and only three
vehicles are scheduled to be replaced in the fiscal year 2029-30 and beyond. Vehicle replacement needs
will require RCTA to secure a large amount of funding to meet local match requirements for capital
grants. Vehicles of cutaway class are expected to have a 6-year useful life in Del Norte County which is
shorter than the 7-year national useful life, due to additional wear and tear from the County’s harsh
climate. The organization has buses on order currently to replace 6 buses in the fiscal year 2024-25 using
a combination of FTA 5339 and local funds, of those buses 1 will be an EV, 3 will be low-floor buses, and 2
will be diesel.

One difficulty in replacing buses is the continuing issue of manufacturing delays. RCTA is standardizing the
bus fleet to be comprised of Ford vehicles to improve the performance of the vehicles and to make it
easier to replace parts and maintain the vehicles. During the COVID-19 pandemic, Ford was hard-hit by
the manufacturing issues that plagued many companies and created an order backlog. RCTA ordered 4
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buses in 2021 that were delivered in May of 2024. RCTA actively pursues and is awarded grants to
purchase new replacement vehicles for the fleet and will continue to do so in the future.

The California Air Resources Board’s Innovative Clean Transit (ICT) regulation will come into effect during
this planning period. Beginning in 2026, the ICT regulation will require that 25 percent of vehicles
purchased each year by small transit agencies, such as RCTA, be zero emissions vehicles (ZEVs). By 2029,
all new vehicles will need to be ZEVs. Currently, RCTA does not have any ZEBs, the agency should keep
these new requirements in mind when replacing its aging fleet. The agency has a ZEB Rollout plan in place
which was adopted by the board in June of 2023, the agency also had a Zero Emissions Planning Study
completed in March 2021. The key findings were the need to replace buses serving local routes 1,2,3 and
4 at a 2:1 ratio to provide the same level of service due to range constraints, power demands and length
of service. Intercity route 199 is a prime candidate for a ZEB due to the downtime between trips that
allow for opportunity charging, Route 20 is unfeasible to serve with a ZEB given current technology due to
the length and terrain of its route.

Passenger Amenities

Bus Stop Amenities

Passenger amenities include features such as benches and shelters that enhance a person’s experience
while waiting for the bus. Benches and shelters are located at primary stops throughout RCTA’s system,
available at highly trafficked stops in the denser community centers. The organization currently has 130
active stops along its fixed routes. Eighteen of those are high-boarding stops with shelters, and 4 are
moderate boarding stops with benches. Currently, at least 67 of RCTA’s 130 fixed route stops are without
signage.

RCTA’s fiscal year 2024-25 draft budget allocates $60,000 to install 18 Simme Seats within Crescent City,
32 more at intercity stops across the county, and purchase an additional 40 Simme Seat units for future
deployment. Simme Seats provides signage as well as seating in a small footprint unit, which will make
stop locations more identifiable and waiting on buses more comfortable. The organization has had issues
with vandalism and unauthorized long-term occupancy of its bus shelters in the past, making Simme Seats
a good alternative to traditional bus shelters.

Cultural Center Transit Hub

RCTA currently utilizes the Cultural Center Transit Hub as the start of most of its routes and as the
centralized point of connectivity within the system. The existing site has two small shelters with seating
and RCTA signage. In 2022 RCTA initiated the Redwood Coast Transit Hub Location Study to assess the
feasibility and optimal design of a new transit center in Crescent City. The study identified a lack of
convenient access to restrooms for passengers and drivers and the lack of space for a ticketing and
information booth as the primary issues with the current site. The study identified a municipal parking lot
located just across Front St. from the current Transit Hub as the preferred site for a new transit hub. The
project has lined up over $4M in TIRCP funding to do further planning, environmental assessment, design,
and construction.

Redwood Coast Transit 2024 SRTDP LSC Transportation Consultants, Inc.

Redwood Coast Transit Authority Page 30



As of November 2024, RCTA is working to submit an initial allocation plan to Caltrans and CalSTA, the
funding management partners for this project. With funding for this project secure, planning for this
project is expected to begin in late FY 24-25, environmental and preliminary design will occur in FY 25-26

and active construction of this project is projected to begin in calendar year 2027, after the Williams Drive
Electric Bus Charging Project has been completed.
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Table 9: RCTA Vehicle Fleet

Being
Est. replaced
Retirement with 5339

Service Agency ID \ELG Mileage Capacity Date funds?
DAR 210 Ford MV-1 2017 Gas 107,813 4+1W 2023/24 No plans
DAR 212 Ford MV-1 2015 Gas 51,391 4+1W 2023/24 No plans
DAR 213 Ford MV-1 2014 Gas 34,684 4+1W 2023/24 No plans
DAR 214 Chevrolet Chrysler Braun 2022 Gas 3,603 6+1W 2029/30 No plans
CC Local 230 Ford Champion 2019 Gas 86,753 20+2W 2025/26 No plans
CC Local 231 Ford Champion 2019 Gas 90,638 20+ 2W 2025/26 No plans
CC Local 232 Ford ARBOC Spirit of Mobility 2023 Gas 500 20+ 2W 2031/32  Noplans
CC Local 233 Ford ARBOC Spirit of Mobility 2023 Gas 500 20+2W 2031/32 No plans
Intercity 292 Freightliner Glaval 2013 Diesel 421,487 32+2W 2019/20 No plans
Intercity 293 Freightliner Glaval 2013 Diesel 435,485 32+2W 2019/20 No plans
Intercity 294 Ford Eldorado 2017 Diesel 209,785 28+2W 2023/24 No plans
Intercity 295 Ford Eldorado 2017 Diesel 205,514 28 +2W 2023/24 No plans
Multi-Use 220 Ford Eldorado 2017 Gas 184,455 17 +2wW 2023/24 Yes
Multi-Use 221 Ford Eldorado 2015 Gas 226,200 19+ 3W 2021/22 Yes
Multi-Use 222 Ford Glaval 2015 Gas 233,701 12 +5W 2021/22 Yes
Multi-Use 286 Ford Glaval 2011 Gas 342,608 19 +2W 2017/18 No plans
Multi-Use 288 Ford Glaval 2011 Gas 355,219 17 +2W 2017/18 No plans
Source: RCTA
Note 1: Information accurate as of June, 2024
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RCTA FARE STRUCTURE

RCTA has a fare structure with varying prices depending on a passenger’s age, disability status, and trip
length. A simplified summary of the fare structure is presented in Table 10. The regular, one-way fare for
local trips within Crescent City along Routes 1, 2, 3, 4, and 300 is $1.75 for adults. Youth (ages 6-18 years
old), Seniors over age 65, college students, veterans, and disabled persons with valid ID may ride RCTA
free of charge with ID. On Routes 20 and 199, fares increase progressively with the trip length. Fares
begin at $2.50, with the most expensive regular one-way fare being $14 for a trip from Smith River to
Eureka on Route 20. DAR fares are $2.00 for disabled individuals with valid RTCA ADA Card and $6.00 for
qualified individuals who do not have an RCTA ADA Card.

Passengers can pay for fares with cash or contactless payment-enabled bank card. Monthly passes are
sold by bus drivers onboard and at RCTA’s offices at 140 Willams Rd. in Crescent City. The monthly passes
offer a significant discount for passengers who ride the bus frequently.

RCTA conducted a five-question online survey of passenger opinions on increasing fares to ensure the
continuation of existing services in July 2024. Riders were generally understanding of the need for a
modest fare increase, and the RCTA Board approved a $.25 adult fixed route increase, $.50 per zone on
the regional routes, and $.25 per trip for ADA-eligible on the DAR service. General Public DAR riders fare
increased from S5 to $6 per one-way trip. These changes were effective October 1, 2024.

Table 9: RCTA Fares

Seniors (65+)
/ Disabled

2 Children®

Fare Type Adult (18-64) (Under 6)

Youth (6-18)1 Special

One-Way Fares Fixed Routes

(Local Routes 1, 2, 3, and 4) $1.50 Free Free Free Free
Local Route 300 School Tripper $1.50 Free Free Free Free
County Route 199 $2.50 Free Free Free Free
County Route 20 $2.50- $12.00 Free Free Free Free

Monthly Passes
Crescent City (Local Routes) $35.00 Free Free Free Free
County $55.00 Free Free Free Free

Crescent City DAR’

With RCTAA ADA ID $2.00 $2.00 $2.00 - $2.00
Without RCTAA ADA ID $6.00 $6.00 $6.00 $6.00 $6.00
16- Ride Punch Pass $28.00 $28.00 $28.00 $28.00 $28.00

Airport Shuttles

Within Airport Zone $6.00 $6.00 $5.00 $6.00 $6.00
Medical Shuttle

Grants Pass $12.00 $12.00 $12.00 $12.00  $12.00

Medford $14.00 $14.00 $14.00 $14.00  $14.00

Source: RCTA

Note 1: Route 20 youth pay $1.50 in county and Adult fare for trips beyond Del Norte County.

Note 2: All Seniors, Students, Youth, and U.S. Armed Forces Veterans ride free within county with Valid ID. Supported by
LCTOP Grant Funding.

Note 3: Up to two small children (age 6 or under) may ride free with an adult.

Note 4: DAR services only open to paratransit qualified individuals who are unable to use the fixed routes
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RCTA MARKETING

Effective marketing can improve current passenger satisfaction as well as recruit new people to the
transit system. This section briefly discusses RCTA’s current marketing strategies.

Online Materials

RCTA’s website is comprehensive and provides good information for all services. The main page shows a
map of all RCTA routes and includes real-time bus location system map, plus a trip planner window.
Service alerts, transit news, and RCTA Board meeting packets are also linked. Each fixed route has its own
page that includes an interactive real-time web map and schedule timetable. The webpage for Routes 20
also has a map of fare zones, and information on possible transit connections that could be made in Smith
River, and Arcata. There is a separate page dedicated to the DAR services.

RCTA’s website has other pages with information on fares, rider policies, holiday schedules, and
connecting services. There are pages for planning documents, the Title VI program, the board of
directors, and ADA information, among other topics. The website is overall informative and generally easy
to navigate, with only a few updates needed to make information more accurate and easier to
understand.

Print Materials

Printed route guides and service information are very important for passengers without devices that can
access the internet. There is a downloadable PDF available for the overall system that was published in
the fall of 2024. It includes all fixed route maps and schedules except Route 300, fare details, and
advertising for other RCTA services. The latest consolidated RCTA Schedule Brochure is dated September
30, 2024 and is effective through late May 2025.

Phone Information

Passengers with limited internet access can also get transit information by phone. RCTA has a new call
center customer service line that passengers can call to ask questions or for trip planning assistance, and
its legacy local number. Both numbers lead passengers to RCTA dispatch, where they can request DAR
information, schedule a ride, get fixed route info, and reserve a spot on the CEC Airport Shuttle or the
South Oregon Medical Shuttle service.

Social Media

Social media has become an important tool for transit outreach. Platforms such as X and Facebook can be
used to share information on real-time service updates, public input opportunities, upcoming
promotional events, and future schedule changes. RCTA has a Facebook account with 99 followers that is
used to notify the public of service changes (holiday schedules, temporary bus stops, etc.), promotional
events, and chances to provide public comment. RCTA also has an Instagram account with 12 followers
where it posts rider alerts and requests for public input. RCTA also has an X account with x followers.
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Outreach Activities and Events

RCTA’s occasionally organizes or supports events for public outreach. One recent example was tabling at
the Crescent City 4™ of July Parade in 2024 to gather feedback for proposed fare increases. RCTA’s ability
to organize outreach events is limited by staffing and managerial availability and funding capacity.

OTHER TRANSPORTATION PROVIDERS

Multiple other transportation providers operate in Del Norte County besides RCTA. As well as
opportunities for connections in Arcata and Eureka within Humboldt County at the southern end of
RCTA's service area. These services are described below.

Regional Providers

Humboldt Transit Authority

The Humboldt Transit Authority (HTA) is the primary public transit provider in Humboldt County, to the
south of Del Norte County. The HTA operates multiple local and intercity services within the county. In
January 2024, the agency implemented the Redwood Coast Express, which travels between the Eureka
Transit Center and Ukiah, connecting RCTA with Mendocino Transit and the Bay Area. The idea behind
the Redwood Coast Express is to provide a missing public transit link from Smith River, California to the
Bay Area, in response to the June 2024 decision by Greyhound to terminate service along the US 101
Corridor in the North Coast. The route offers one roundtrip a day, on weekdays from Eureka to Santa
Rosa in Sonoma County.

Curry Public Transit

Curry Public Transit (CPT) is the public transit provider for Curry County Oregon, Del Norte County’s
neighbor to the North. The CPT’s Costal Express provides intercounty service between the Cities of Smith
River and North Bend Oregon, operating three roundtrips Monday through Saturday. Del Norte County
residents can board the Costal Express at the Lucky 7 Casino in Smith River which is the northernmost
stop on RCTA’s route 20. RCTA has timed its Route 20 schedule to meet with Curry Public Transit’s Coastal
Express four times daily, meeting in a 15-minute transfer window at the shared bus stop at Lucky 7 Fuels.

Yurok Tribe

The Yurok Tribe operates non-emergency medical transportation, fixed route, and dial-a-ride services
Monday through Friday from 6:45 AM to 6:30 PM. Its medical transportation service serves Smith River,
Crescent City, Arcata, and Eureka. Its fixed route and dial-a-ride services serve Klamath, Crescent City, and
the Yurok tribal lands which extend well into Humboldt County fronting the Klamath River. The tribe’s
transportation services are open to the general public and are free of charge to children under 5, elders,
and veterans, general public fares are $1.50 for a one-way trip. They also offer 5 ride passes for $7.00,
and 10 ride passes for $14.00. Information on available services and fixed route schedules is not readily
available to the general public online or at the Yurok Visitors Center.
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Southwest Point

Southwest Point is part of the Oregon Point transit network, it offers a daily fixed route between
Brookings and Klamath Falls with two busses operating in opposite directions. Stops are also made in
Cave Junction, Grants Pass, and Medford. The eastbound route begins in Brookings at 10:45 AM and ends
in Klamath Falls at 7:30 PM, the westbound route begins in Klamath Falls at 10:00 AM and ends at 5:25 in
Brookings. Both routes provide ample transfer opportunities with RCTA in Smith River, Crescent City,
Hiouchi, and Gasquet. The current schedule requires an overnight stay for Del Norte-based passengers
wishing to travel to Southern Oregon. Adult fares range from $3 to $52 and free transfers to RCTA are
provided upon request.

Social Service Providers

Del Norte Senior Center

Del Norte Senior Center has a volunteer driver program that helps connect seniors with volunteer drivers
for non-emergency medical transportation or shopping trips. While still in operation the program does
not have any active volunteer drivers as of September 2024.

United Indian Health Services, Inc.

United Indian Health Services is a healthcare provider that serves registered tribal members. The
organization provides non-emergency medical transport to its clients within Del Norte and Humboldt
Counties. Transportation services are limited and offered on a first-come first-served basis and must be
arranged 48 hours before the appointment. Transportation can only be provided for 10 AM and 2 PM
appointments, it also provides its clients transportation to outside providers within Del Norte and
Humboldt Counties.

Partnership Health

Partnership Health of California (Medi-Cal) coordinates and pays for non-emergency medical
transportation and non-medical transportation to and from Medi-Cal covered appointments for Medi-Cal
recipients. This organization does not provide an in-house fleet or personnel but rather contracts for
transportation services with registered transportation brokers. Non-emergency medical transport can be
provided by non-emergency ambulance, gurney van, wheelchair van, passenger car, taxi, bus, train, or
other public transportation. A key point to note is that there are Del Norte County residents who are
unable to drive themselves to medical appointments but are not eligible for Medi-Cal. This is where RCTA
Medical Shuttle Services are needed.

Private Providers

Coastal Cab Company LLC

Coastal Cab Company LLC provides on-demand taxi services between 10 AM and 10 PM Sunday through
Thursday, and 10 AM to 12 AM Friday and Saturday. They are based in Crescent City and provide service
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primarily within Del Norte County. Rates begin at $4.00 and increase by $3.00 per mile traveled, they also
charge for wait time at a rate of $30.00 per hour.

Redwood Sightseeing Tours

Redwood Sightseeing Tours offers full and half-day guided Redwood Tours departing from Crescent City
from late spring through early fall. Tours make stops at many of the nearby State and National parks. Half-
day tours are $69.99 for children and $89.99 for adults, full-day tours are $99.99 for children and $149.99
for adults.
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Chapter 4
SRTDP OUTREACH EFFORTS

OUTREACH INTRODUCTION

As part of the existing conditions analysis, LSC conducted extensive public outreach to gather information
and opinions from Del Norte County residents and visitors. Those efforts included an on-board survey,
an online community survey, RCTA contract staff interviews, and community stakeholder interviews.

On-Board Survey Summary

The Redwood Coast Transit Authority (RCTA) retained LSC Transportation Consultants, Inc. to prepare the
2024 Short Range Transit Plan (SRTP). As a part of this effort, LSC conducted onboard passenger surveys
on all fixed Redwood Coast Transit (RCTA) bus routes, and Dial-A-Ride (DAR) trips during the time frame
of September 18" -21t 2024. During this week, trained survey staff were on board buses to distribute and
collect surveys, as well as to assist passengers with taking the survey. The on-board survey period
spanned from Wednesday to Saturday during the academic year. This period allowed surveyors to
capture a realistic picture of the core ridership. A complete analysis of the on-board survey results is
available in Appendix C.

Fixed Route Results

Demographics
Data indicates that transit-dependent groups like youth, seniors, and low-income individuals make up a
large proportion of RCTA ridership and that the system primarily serves local residents.

e 22.0 percent, or 24 out of 109 participants, were under the age of 18.

e 17.4 percent, or 19 out of 109 participants, were seniors over age 65.

e 72.5 percent of participants had an income of less than $19,999.

e 25.5percent or 26 out of 102 participants were employed.

e 42.8 percent or 44 out of 102 participants were disabled individuals or students who qualify for
the free fare program.

e 83.9 percent or 78 out of 93 participants reside in Del Norte County, and 10.8 percent or 10 out
of 93 participants reside in Humboldt County.

Trip Purpose and Alternative Transportation
Responses indicate that many participants lack alternative options for trips outside of a walkable distance.

e Shopping, Personal Errands, and Work were the most common reasons for transit trips combined
making up 53.3 percent, or 75 out of 141 responses.

e Only 10.8 percent, or 11 out of 102 participants had access to a vehicle for their trip.

e 82.1 percent, or 92 out of 112 participants walked to their origin stop.
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Transit Use

Statistics indicate that RCTA is a primary form of transportation for many of its riders.

e 29.9 percent or 32 out of 107 participants ride RCTA daily.
e 47.7 percent or 51 out of 107 participants ride RCTA 2 to 4 days a week.

Travel Patterns

There are many common travel patterns across the ridership indicating the most important residential
communities and activity centers that RCTA provides service to.

e Routes 2, and 20 were the most commonly used routes collectively accounting for 52.1 percent
or 75 out of 144 routes utilized to complete a trip.

e 62.4 percent or 58 out of 93 trips were completed without the need to transfer to another RCTA
Route.

e Route 2 was the most transferred to route in the system receiving 27.3 percent or 12 out of 44
reported transfers.

e The Cultural Center, Del Norte High School, and Klamath were the most frequently reported trip
origins collectively accounting for 47 percent of origin stops.

e The Cultural Center, Walmart, and Grocery Outlet were the most frequently reported
destinations collectively, accounting for 35 percent of reported destination stops.

Additional Transit Service Use

Statistics indicate the importance of increasing marketing efforts around transfer opportunities and
additional services.

e Only, 1 participant reported that they would transfer to HTA, they were the only participant to
report transferring to another transit system.

e Only 3.7 percent or 4 out of 107 participants had utilized RCTA’s Airport or Medical Shuttles,
while 58.9 percent or 63 out of 107 participants were not aware of these services.

RCTA Fixed Route Passenger Opinions

Responses indicate that efforts to improve RCTA should focus on information technology and extending
hours of service.

Overall Satisfaction
e 53.9 percent or 55 out of 102 participants rated their overall satisfaction with RCTA services as
5 out of 5 “excellent”.

e Only 3 percent or 3 out of 102 participants rated their overall satisfaction with RCTA services as
“very poor” or “poor”.

These figures indicate that most participants are satisfied with the services provided by RCTA.
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Ranking
e Value of fares, friendliness of drivers, and safety on the bus were the categories most frequently
ranked excellent.
e Availability of Information, real-time bus Info, and hours of operation were the categories most
frequently ranked very poor.
Comments / Suggestions

Common themes in the write-in response portion of the survey were:

e Gratitude for the staff and services that RCTA provides.
e Desire for improved bus stop amenities.

e Requests for increased stops and routes.

e Adjustments to RCTA policies.

e Negative customer services experiences with RCTA staff.

RCTA DAR Results

A modified version of the survey which was distributed on RCTA fixed routes was also distributed on
board RCTA Dial-a-Ride (DAR). Trip responses were recorded on September 20™. The primary difference
between the surveys was the change of some logistical questions that do not apply to both services for
example, “Where did you board this bus?”, was replaced with “What was your reservation time for this
ride?”. The DAR survey in total contained 17 questions and a write-in comments suggestion section,
provided in English on the front and Spanish on the back. In total, the survey received 9 responses, all of
which were in English. DAR passengers qualify for the service because of a disability that prevents them
from utilizing RCTA fixed routes, therefore, survey staff was onboard to assist. A complete analysis of DAR
survey results is available in Appendix C following the fixed route results.

Demographics
e 4 out of 8 participants were over 60, and 1 out of 8 were under 18.
e Only 3 participants provided their income, all selected the lowest category $0-$19,999.

Transit Use

e 7 out of 9 participants reported using RCTA DAR more than once a week.
e 1 outof6hadused RCTA’s airport or medical shuttle, only 1 out of 6 was not aware of these
services.

DAR Passenger Opinions

e Overall Satisfaction was ranked Excellent by 8 out of 8 participants.

e Fase of Scheduling was the only category ranked Fair by any participants.

e 3 out of 6 participants wished to reach destinations outside of the existing DAR zone, 2 wished to
go to Brookings, and one wished to go to “SF”.
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Boarding and Alighting

During the onboard survey, LSC survey staff recorded boarding and alighting information for all stops for
all fixed route stops throughout the RCTA system, as well as the time of departure from fixed route stops,
and the time of arrival to the Cultural Center Transit Hub. A full analysis of boarding and alighting results
is provided in Appendix-D.

e Similar to the survey participant data, boarding and alighting data showed that the Cultural
Center, Del Norte High School, and Walmart were the top boarding locations.

e  The RCTA system has potential deficiencies in on-time performance due to both early and late
departures from stops, especially for routes 2,4, and 20.

Driver and Stakeholder Interviews

As part of the outreach effort RCTA contract staff, and community organization stakeholders were
provided the opportunity to participate in short interviews to provide their input into the SRTP process.
Staff interviews were conducted in person and confidentiality was safeguarded. Additional community
organization stakeholder interviews took place over the phone. An in-depth report on interview efforts is
available in Appendix- E

Contract Staff Interview Findings

e DAR scheduling software and radio communication technologies may need to be upgraded.

e Bus stop improvements like clear signage, route, and schedule information would help
passengers and drivers alike.

e Unauthorized occupancy of bus shelters, and bad behavior on buses put added pressure on
contract staff.

e Several specific operational difficulties for bus maneuvering, and on-time performance were
identified.

e Contract staff have expressed that their pay rates have remained stagnant while inflation has
caused the cost of living to rise dramatically. This perception may not be entirely accurate, as
RCTA staff have experienced salary increases ranging from 50 to 100 percent over the past five
years.

Community Stakeholder Interview Findings

e Many of the important destinations for residents and visitors alike are served by RCTA.

e Unauthorized long-term occupancy of bus shelters is a major issue and reduces the
implementation and availability of these needed shelters given Del Norte’s harsh climate.

e The soon-to-be-built new transit center has the potential to increase RCTA ridership, tourism, and
improve bus stop safety at the location.

e Collaboration with the Yurok Tribe and coordination with the Yurok Tribe Transit system should
be considered wherever possible to avoid duplication of efforts and maximize available services.
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Community Survey

An online community survey was provided to allow any public who wished to provide RCTA feedback into
the SRTP process. The survey remained available online from August 27", 2024, to September 30™, 2024.
The survey contained 26 possible questions and garnered a total of 48 responses. A detailed report of the
community survey results with graphics is available in Appendix - F.

Demographics

Community survey demographic data paints the picture that participants of the online survey had a very
different background and are much less transit-dependent than most participants in the onboard survey.

e Working-age adults between the ages of 25 and 64 made up 81 percent of responses, those over
65 comprised 12.5 percent of responses, and only one person under the age of 18 participated.
This survey captured fewer youth and senior participants than did the onboard survey.

e The income of those who participated in the online survey was much higher than the onboard
survey with $75,000 or more being the most frequent answer choice, a stark contrast between
the onboard survey in which S0 —$19,999 was the most frequent answer choice.

e QOccupations in healthcare and white-collar jobs were the most reported, though a majority of
participants were retired.

e 87.5 percent of participants lived in a household with others, but only 25 percent had someone in
their household who was mobility impaired.

e Only 3 out of 31 participants did not have an operational vehicle for their household, while 19 out
of 31 had 2 or more vehicles for their household.

Public Transit Use

Community survey participants use RCTA services much less frequently than their onboard counterparts
and use the services more frequently for recreational and social outings. Common themes between the
two surveys include the use of RCTA services for shopping trips, and high utilization of routes 2, and 20.

e 58.33 percent or 28 out of 48 respondents reported that they did not use public transit. 22 out of
the 28 did not ride transit because they had alternative means of transportation. Other frequent
answer choices that drew 3 responses each were lack of knowledge about RCTA services, and
that RCTA does not offer services during the times that participants wished to travel.

e The three most commonly used public transit services used by participants were RCTA fixed
routes, Redwood Transit System (RTS) in Humboldt County, and Amtrak. RCTA currently offers
connectivity with RTS and Amtrak routes in Eureka. Amtrak has been reducing services in the
region in recent times creating gaps in the transit system. This highlights the importance of
RCTA’s ongoing efforts to coordinate with other regional providers to maintain transit
connectivity.

e The most commonly used RCTA route among survey participants was Route 20, followed by the
Crescent City local routes 1, 2, and 3.
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e Most participants were occasional transit users, a stark contrast from the onboard survey where
most participants used transit very frequently. This suggests that community survey participants
are less dependent on the organization's services to meet their transportation needs.

e Medical appointments and shopping trips were the most common purposes for transit trips
among participants. Recreation and social activities were other popular answer choices.
Shopping was the most popular answer choice in the onboard survey as well which indicates that
access to shopping opportunities should be prioritized when considering adjustments in RCTA
services.

e Reported transit use on weekdays was much more widespread than on weekends, which aligns
with RCTA's current ridership statistics, and indicates that service levels on weekdays should take
priority over weekend service levels.

Desired Trips

Responses are in line with the other findings throughout the outreach process indicating that RCTA
existing services function well. Priorities for improvement are bus stop amenities and expanding the
community's knowledge of RCTA’s existing services.

e Responses were split down the middle with 50 percent or 20 out of 40 people reporting that
there were destinations that they wished to reach with public transit but could not with existing

services.

e Places that people wanted to go included:
o Medford Airport
o Brookings
o Arcata
o Smith River
o Redwood’s State Park Hiking Areas

Most of the trips that participants provided are currently accessible via public transit, but some require
transfers to other providers like Curry Transit, or SW Point, suggesting knowledge about regional public
transit options is limited. It could be possible that the times that these services are provided are not
convenient for riders, but most responses said they would like to make the trip in the morning and
afternoon, with Thursdays, Fridays, and Saturdays being the most frequently reported days for these
trips. All these times and days are within RCTA’s current scope of operations. The most common purposes
for these trips were recreation and social activities, highlighting that these are unmet transit wants,

rather than needs.
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Ranking

Participants were asked to rank a variety of statements on a 5-choice scale ranging from Strongly Agree to
Strongly Disagree.

e 31 out of 33 participants strongly agreed that RCTA is an important community service.

e Answers were across the board in response to the Cultural Center Transit Hub being adequate,
the most common response was “no opinion”.

e Most participants “strongly agreed” or “agreed” that they would be interested in an RCTA route
to Medford.

e Some participants “strongly agreed” or “agreed” (13 out of 32) that they would ride more if bus
stop seating was more abundant, but most had “no opinion” (14 out of 32).

e QOver half “strongly agreed” or “agreed” that “I would ride more if RCTA staff was available at the
Cultural Center Transit Hub”, notably it was the only question to receive no response of “strongly
disagree”.

e Answers were across the board as to Zero Emission Buses increasing transit use, most
participants had “no opinion” 11 out of 33, 10 were in some form of agreement, and 11 were in
disagreement with 9 of those “strongly disagreeing”.

These ranking answers indicate that community members see value in RCTA’s services even if they do not
personally use them and that exploring expanded RCTA access to Medford is worthwhile and is the
greatest potential improvement to be well-received by all community groups.

Open Ended Response

Participants were also provided with the opportunity to write in any suggestions or comments they might
have for RCTA. In total 15 descriptive responses were provided. Common themes are provided below.

e Bus Stop Improvements namely shelters and seating.

e Improved information accessibility like posting routes and schedules at stops.

e |ncreased Route 20 frequency.

e Increased access to Medford specifically the airport.

e Increase evening and weekend service.

e Extra help from RCTA staff for disabled individuals.

e Improved on-time performance, and more seamless transfers between local routes.
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Chapter 5
RECENT TRANSIT OPERATIONS AND PERFORMANCE

RCTA OPERATIONS

INTRODUCTION

In this chapter, RCTA’s recent operational and financial histories are discussed, revealing the clear impacts
of the pandemic on RCTA as well as the evident recovery of ridership post-pandemic. The operations data
is then used to conduct a performance assessment of RCTA systemwide, as well as by service.

Ridership

Annual Ridership

Much like other transit systems, RCTA’s ridership was significantly impacted by the COVID-19 pandemic.
As seen in Figure 9, RCTA had been carrying upwards of 100,000 passenger-trips annually prior to the
pandemic. The pandemic began in March 2020, causing Fiscal Year (FY) 2019-20 ridership to decrease by
21 percent over the previous FY as people were forced to stay home and social distance (Table 11).
Ridership then decreased another 50 percent from FY 2019-20 to FY 2020-21, reflecting the continuing
impacts of the pandemic on activities that normally drive transit use such as work, school, recreational
travel, and medical appointments.

As pandemic restrictions began to lift in FY 2021-22, RCTA ridership began to slowly rebound, increasing 7
percent over the previous year. While it is unlikely that systemwide ridership will reach the levels seen in
FY 2018-19 in the near future , FY 2023-24 ridership levels were 68 percent greater than FY 2021-22,
indicating the continued importance of RCTA to local residents, and visitors alike.

Ridership by service information is shown in both Table 11 and Figure 9. While RCTA has been
experiencing a rebound in ridership as a whole, (Figure 9) shows that not all routes have seen the same
relative return of ridership. In terms of ridership numbers Routes 2, 4, and 20 are the highest-performing
routes, and Routes 3, and 199 are the lowest-performing routes. Concerning post-pandemic recovery
rates, Routes 4, 199, and 300 have been the fastest to regain ridership from their pandemic lows.
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Table 11: RCTA Historical Ridership

Change

(2020-21 to 2023-24)
Routes 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23  2023-24 # %
Route 1 17,154 21,942 16,797 9,121 8,810 12,181 13,853 4,732 52%
Route 2 24,922 25,293 19,567 9,899 10,306 16,099 17,192 7,293 74%
Route 3 11,069 14,629 10,064 5,385 6,170 7,370 8,672 3,287 61%
Route 4 17,606 18,306 14,031 6,614 7,414 12,560 13,066 6,452 98%
Route 20 18,045 20,817 17,550 9,113 9,000 13,944 16,720 7,607 83%
Route 199 3,318 4,264 2,822 599 1,274 2,606 2,467 1,868 312%
Route 300" -- -- 1880 -- 287 2641 5,009 4,722 1645%
Fixed Route Subtotal 92,114 105,251 82,711 40,731 43,261 67,401 76,979 36,248 89%
DAR 7,948 5,396 4,814 3,153 3,595 4,260 4,428 1,275 40%
Total Systemwide 100,062 110,847 88,188 43,891 46,856 71,661 81,407 37,516 85%
Source: RCTA
Note 1: Route 300 was suspended in FY 2020-21, percent change based on 2021-23 to 2023-24
Note 2: FY 2018-19, 2019-20, 2020-21 Totals include a small number of CTSA special event trips which have not been included in the table.
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Figure 9 RCTA
Historical Ridership by Service
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Ridership by Month

Many transit systems experience fluctuations in ridership throughout the year, especially in communities
that have a seasonal tourism industry or high school ridership. (Figure 10) depicts RCTA monthly ridership
by route for FY 2023-24. While monthly ridership totals fluctuated throughout the year, the figure also
shows an obvious upward trend during the warmer months and lower ridership during the cooler
months. RCTA expands its Intercity services Route 20 and 199 between May 28™ and September 28,
these routes provide access to numerous State and National Parks, and increased transportation
opportunities for local workers during the May - September tourism season.

Figure 10 FY 2023-24 RCTA Ridership by Month
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Vehicle Service Miles and Hours

In recent years, RCTA’s service levels have been impacted by schedule changes due to the pandemic
(Figure 11). RCTA operated 36 percent fewer vehicle service miles and 30 percent fewer vehicle service
hours in FY 2020-21 compared to FY 2018-19 due to widespread schedule reductions during the peak of
the COVID-19 pandemic. In the last five years, service levels were highest in FY 2022-23, when RCTA
expanded its service quantities by 24 percent, by extending its summer schedule which offers mid-day
intercity trips throughout the winter as well as restoring the Route 300 PM school tripper. Despite the 23
percent increase in service mileage between 2021-22 and 2022-23 service hours only increased by 13
percent. In FY 2023-24 RTA reduced service miles by 5 percent, and hours by 8 percent by reducing
service on intercity Routes 20 and 199 during the winter months like they had in years prior.
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Figure 11 RCTA Annual Service Quantities
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RCTA FINANCIAL REVIEW

The sustainability of transit services is dependent on the balance between revenues and costs. RCTA's
budget is reviewed in this section, and then a cost model is developed to analyze performance by service.

Revenue Sources

RCTA's operating and capital revenues are presented in (Table 12). Local revenue sources include fares
and advertising. Local revenues were the most substantially impacted by ridership declines during the
pandemic. RCTA is expecting only 5 percent of its total operating revenues to be from fares in FY 2024-25.

A large proportion of RCTA’s operating revenues come from state sources ($2.7 million or 37 percent).
State funding has also been the most rapidly increasing revenue category over the last three years,
increasing by 100 percent from FY 2022-23 to FY 2024-25. State transit funding in CA is primarily derived
from two sources of formula funding, both of which are generated by provisions of the Transit
Development Act (TDA): the Local Transportation Fund (LTF) (sales tax) and State Transit Assistance (STA)
funds (fuel tax).

Another state funding source is the Low Carbon Transit Operations Program (LCTOP). LCTOP funds are
grant awards intended to provide operational and capital assistance to transit agencies for projects that
will ultimately lower greenhouse gas emissions, with a focus on helping disadvantaged communities. In FY
2024-25, RCTA plans to use its allocation of LCTOP funds to continue to fund its subsidized fare program
for students and veterans.
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Revenues from federal sources such as Federal Transit Administration (FTA) grants and the Coronavirus

Air, Relief, and Economic Security (CARES) Acts represent 38 percent of RCTA’s operating revenues. These

funding sources are available for both operations and capital needs. In total RCTA has received about $2

million in Covid relief funds, which are reimbursement-based and only a portion of which can be claimed

each fiscal year. The organization expects that its remaining Covid reimbursement funds will last 3 more

full years and one additional year of partial reimbursement amount. Overall, federal revenues are

expected to increase by 28 percent in FY 2024-25 from FY 2023-24, due to increased public transit

funding announced by the U.S. Department of Transportation in April 2024.

Table 12: RCTA Revenues

Fiscal Years
2022/23 2023/24 2024/25
RCTA Revenues Adopted Budget Amended Budget #1 Draft
Local Transportation Revenues $90,000 $117,431 $177,431
Passenger Fares $55,000 $75,000 $120,000
5311(f) Route 20 Passenger Fares $25,000 $25,000 $40,000
Auxilliary Transportation (Advertising) Revenue $10,000 $17,431 $17,431
Local Cash Grants & Reimbursements $955,212 $873,828 $741,396
TDA Article 4 Local Transportation Fund $955,212 $873,828 $741,396
TDA Article 4.5 LTF CTSA (see Fund 691) S0 S0 S0
State Cash Grants & Reimbursements $797,948 $1,237,905 $1,597,913
State Transit Assistance $265,609 $401,756 $508,196
Proposition 1B PTMISEA (carryover balance) $243,000 $243,000 $75,000
SB-1State of Good Repair (bus stops fund balance) $64,506 $83,028 $86,000
SB-1 State of Good Repair (bus replace fund balance) $43,487 $90,081 $136,595
Low Carbon Transit Operations Program (LCTOP) $15,000 $80,000 $119,066
LCTOP (Capital - Electric Bus) $166,346 $114,792 $185,056
VW Settlement Fund Capital (electric bus purchase) S0 $160,000 $160,000
Caltrans Sustainable Communities (SRTP Planning) S0 $28,248 $134,000
TIRCP Funding - Transit Intercity Rail Cap Projects S0 $37,000 $194,000
Federal Cash Grants and Reimbursements $888,014 $836,955 $954,998
Section 5311- Operating $233,780 $233,780 $254,998
Section 5311 - CARES Act/CRRSSA COVID Operating $374,264 $383,175 $400,000
Section 5311-F Operating $279,970 $220,000 $300,000
Federal FTA Capital Funds $446,116 $537,845 $800,000
Section 5339 Capital (formula + discretionary) $260,000 $426,000 $800,000
Section 5310 Capital (discretionary) $186,116 $111,845 )
TDA Reserves Allocation to Operating S0 S0 S0
TOTAL REVENUE  $3,177,290 $3,603,964 $4,271,738
Total Operations Revenue $2,213,835 $2,309,970 $2,501,087
Total Capital Revenue $963,455 $1,293,994 $1,770,651

Source: RCTA FY 23/24 Preliminary Budget
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Expenses and Cost Allocation

Over the last three years, RCTA’s operating budget has grown from $1.85 to $2.14 million, representing a
16 percent increase (Table 13). The increase has been in part due to the high rates of inflation
experienced in recent years, particularly for its operations contracts and fuel. It is important to note while
viewing Table 13 that in past years the operations and management contract for local fixed routes
included Dial-a-Ride services. In FY 2024/25, Dial-a-Ride operations and management was a separate line
item in the RCTA budget, but rates were contained in the overall RCTA Operations & Maintenance
contract.

The top annual expense for RCTA is its operations and maintenance contracts. In the last three fiscal
years, contracts for management, operations, and maintenance have averaged 79 percent of RCTA’s
annual operating expenses. Fuel is another significant expense. RCTA in FY 2024/25 fuel costs are
expected to be 12 percent of RCTA’s operating expenses in FY 2024-25. Systemwide fuel costs have risen
sharply by 51 percent in the last three years.

To develop a cost model for FY 2023-24, each RCTA budgeted operating expense was allocated to the
service quantity (VSHs or VSMs) upon which it is most dependent. The costs not dependent on service
levels, such as printing or legal counsel, were designated as fixed costs. The cost model divided these
costs by the actual annual service quantity levels for FY 2023-24. Table 14 details how the cost model was
developed, with the resulting formula being:

FY 2023-24 RCTA Operating Cost Model = $44.80 x annual vehicle service hours +
S0.76 x annual vehicle service miles +
$1,219,656 in fixed costs
The cost model is used to calculate the marginal and fully allocated operating costs of each RCTA service
in Table 15.
RCTA PERFORMANCE ANALYSIS

To analyze RCTA’s performance for FY 2023-24, the cost model was applied to operations data to
calculate metrics such as passenger-trips per hour and subsidy per passenger-trip. The performance
analysis is presented in Table 15 and Figures 12 through 17.
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Table 13: RCTA Operating Expenses

Fiscal Years

2022/23 2023/24 2024/25
RCTA Expenses Adopted Budget Amended Budget #1 Draft
Communications (SIM cards, AVL/CAD fees, support $6,000 $48,000 $52,000
Maintenance - Buses and Shelters $36,400 $37,492 $37,492
Memberships & Dues $1,030 $1,030 $1,030
Printing $3,090 $206 $206
Accounting Services and Audits $14,270 $18,540 $18,540
Marketing & Planning Expenses $20,600 $17,000 $41,200
Legal Services $5,150 $13,000 $10,300
Vehicle Maintenance Upgrades $40,000 S0 S0
Management Contract $78,034 $73,050 $90,640
O&M Contract - Local Fixed Route $968,034 $572,391 $790,686
O&M Contract - Dial A Ride ol S0 $150,588
0& M Contract - Smith River/ Arcata Intercity Route $446,489 $467,341 $627,560
Advertising, Brochures, Printing $15,450 $7,146 $18,540
Misc Dept Services (website, GTFS, Alarm Svcs) $5,150 $1,701 $8,240
Fuel $80,000 $77,869 $113,300
Fuel - Smith River/Arcata Intercity Route $90,000 $87,601 $144,200
Lease Expense $37,080 $22,289 $38,192
TOTAL OPERATING EXPENSE 51,850,382 $1,388,119 $2,143,451
Source: RCTA FY 23/24 Preliminary Budget

Table 14: RCTA FY 2023-24 Operating/Admin. Cost Model

Variable
Expense Category* FY 23/24 Mile Fixed”
Communications (SIM cards, AVL/CAD fees, support ~ $48,000 $48,000
Maintenance - Buses and Shelters $37,492 $37,492
Memberships & Dues $1,030 $1,030
Printing $206 $206
Short Range Transit Plan Expenses $28,248 $28,248
Misc Dept Services (website, GTFS, Alarm Svcs) $8,240 $8,240
Management Contract $93,000 $93,000
Accounting Services and Audits $18,540 $18,540
Legal Services $13,000 $13,000
Marketing & Planning Expenses $17,000 $17,000
O&M Contract - Local Fixed Route $790,686  $341,269 S449,417
0& M Contract - Smith River/ Arcata Intercity Route $627,560  $270,862 $356,698
O&M Contract - Dial ARide $150,588 $64,995 $85,593
Advertising, Brochures, Printing $20,000 $20,000
Special Dept Expenses (CalACT Coop Purchase Fees) $5,000 $5,000
Fuel $130,000 $130,000
Fuel - Smith River/Arcata Intercity Route $130,000 $130,000
Lease Expense $38,192 $38,192
Total $2,156,782 $677,126 $260,000 $1,219,656
Annual Service Quantity 15,113 341,793
Cost per Unit by Variable (Cost Model) $44.80 $0.76
Source: RCTA
Note 1: Expenses based on 2023-24 RCTA Amended Budget #1
Note 2: 0& M Contract fixed cost allocated based on the percentage of total O& M Contract expense.
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Table 15: RCTA Service Parameters FY 2023-24

Service Parameters Service Performance
FU“y Passengers per... Operating Operating
Allocated Marginal Costper  Subsidy per  Operating
Passenger-  Service Service Operating  Operating Total Fare Passenger-  Passenger- Cost per Farebox
Routes Trips Hours Miles Cost Cost " Revenue Mile Trip Trip Service Hour  Ratio

Local Routes Total 57,792 6,154 90,844 $841,470 $344,829 $28,843 K $14.56 $14.06 $136.73

Route 1 - Parkway / El Dorado 13,853 1,484 20,633 $201,879 $82,161 $7,208 9.3 0.67 $14.57 $14.05 $136.08 3.6%
Route 2 - A/ Inyo / Washington 17,192 1,620 23,628 $221,291 $90,555 $8,850 10.6 0.73 $12.87 $12.36 $136.60 4.0%
Route 3 - Northcrest 8,672 1,291 20,141 $177,402 $73,182 $4,713 6.7 0.43 $20.46 $19.91 $137.37 2.7%
Route 4 - Bertsch 13,066 1,617 24,616 $221,660 $91,170 $7,518 8.1 0.53 $16.96 $16.39 $137.08 3.4%
Route 300 - CEMS & DNHS School Tripper 5,009 142 1,826 $19,238 $7,761 $554 35.2 2.74 $3.84 $3.73 $135.27 2.9%
Intercity Routes Total 19,187 6,883 225,196 $1,035,200 $479,704 $67,493 2.8 0.09 $53.95 $50.44 $150.39 6.5%
Route 20 - Smith River / Arcata

Southbound 16,720 5,976 198,399 $900,884 $418,648 $64,892 2.8 0.08 $53.88 $50.00 $150.76 7.2%
Route 199 - Crescent City - Gasquet 2,467 908 26,797 $134,316 $61,056 $2,601 2.7 0.09 $54.45 $53.39 $147.96 1.9%
Fixed Route Total 76,979 13,038 316,040 $1,876,670 $824,533 $96,336 5.9 0.24 $24.38 $23.13 $143.94 5.1%
Dial-a-Ride 4,428 2,044 25,331 $275,802 $110,848 $8,664 2.2 0.17 $62.29 $60.33 $134.93 3.1%
Special3 - 32 422 $4,310 $1,745 -- - -- - - - --
RCT Total 81,407 341,793 $2,156,782 $935,381 $105,000 g r $142.71

Sources: RCTA, LSC

Note 1: Marginal operating costs are based on the calculations shown in Table 16 and do not include fixed costs.

Note 2: Total fare revenue and farebox are not official TDA calculations, Approximate total annual fare revenues have been alocated

provide a ballpark estimation of route level fares and farebox ratio for the purposes of this report. Advertising and LCTOP funding for

the free rides program is not included.

Note 3: Special represents CTSA special event
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Passenger-Trips Per Hour

The relative productivity of a transit service can be assessed by calculating the average number of
passenger-trips completed per vehicle service hour route level performance is shown in Figure 12. Based
on this metric, the most productive RCTA service in FY 2023-24 is Route 300, a local school tripper route
that only runs one half-hour trip per day with high ridership that carried 35.2 passenger-trips per hour on
average in FY 2023-24 (Table 15). Other routes that carried high numbers of passengers per hour include
Route 2 (10.6 passenger-trips per hour), Route 1 (8.7 passenger-trips per hour), and Route 4 (8.1
passenger-trips per hour). The lowest-performing local route was Route 3 which carried (6.7 passenger-
trips per hour). Intercity routes performed worse than local routes which is typical of a service which
travels such long distances, Route 20 carried (2.8 passenger-trips per hour), and route 199 carried (2.7
passengers per hour). The DAR services carried an average of 2.2 passenger-trips per hour in FY 2022-23,
which is standard for paratransit services.

Figure 12: RCTA Passenger-Trips per Service Hour
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Passenger-Trips per Mile

The number of passenger-trips carried per vehicle service mile is another indicator of transit productivity
route level performance is shown in Figure 13. Low mileage services, such as the local routes, tend to
carry more passenger-trips per mile compared to high mileage services, such as the intercity routes
(Table 15). On average, the local routes carried 1.02 (passengers per mile) in FY 2023-24. The short-run
and high ridership route 300 heavily skews the local route average upwards, it carried the most
passengers per mile out of any fixed route (2.74 passenger-trips per mile) (Figure 12). The intercounty
routes carried an average of 0.09 (passengers per mile) which is significantly lower than local routes but
usual considering the longer distances between stops on these routes.
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Figure 13: RCTA Passenger-Trips per Service Mile
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Operating Cost per Passenger-Trip

One of the metrics monitored by RCTA is the operating cost per passenger-trip route performance is
shown in Figure 14.

The operating cost per passenger-trip includes not only direct operating costs such as operations and
maintenance contracts and fuel, but also the other fixed costs included in Tables 13 and 14 such as
management, communications, marketing, and legal counsel, etc. The additional costs are allocated to
each route based on the proportion of the total systemwide vehicle service hours operated by said
service.

Systemwide, the operating cost per passenger-trip in FY 2023-24 was $26.49. The lowest average
operating cost per passenger-trip was seen on the local routes ($14.37). Route 300 had the lowest cost
per passenger-trip of any RCTA local route ($3.80), but Route 3 had a significantly higher cost per
passenger-trip ($20.25).

Operating cost per passenger-trip was higher on the intercity services ($52.62). This trend is largely due
to the longer distances operated by the intercity routes. DAR service had an average operating cost of
$62.29 per passenger-trip.
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Figure 14: RCTA Operating Cost per Passenger Trip
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Operating Cost per Hour

Another metric traditionally monitored when evaluating RCTA transit performance has been the total
operating cost per vehicle service hour route performance is shown in Figure 15. Similar to the total costs
per passenger-trip, the operating costs per vehicle service hour were calculated using the total RCTA
operating expenses for FY 2023-24 as shown in Table 15. Based on these calculations, the total operating
cost per service hour for RCTA was $142.71. Route 300 and DAR services had the lowest cost per service
hour (near $135), while intercity route 20 had the highest (5150.76). For the fixed routes, the total cost
per service hour averaged $147.96.

Figure 15: RCTA Operating Cost per Service Hour
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Operating Subsidy per Passenger-Trip

The operating subsidy (operating costs minus cash fare revenue) per passenger-trip represents the
amount of tax-payer subsidy per passenger-trip required to operate the transit system and is an excellent
measure of cost efficiency. Route performance is shown in Figure 16 RCTA averaged an operating subsidy
of $25.20 per passenger-trip in FY 2023-24 as shown in Table 15. The local routes saw the lowest
operating subsidy per passenger-trip ($14.06) and the intercity routes saw the highest (550.44). Route
300 had the lowest subsidy per passenger-trip of any RCTA service given its high ridership and very
limited operation ($3.73) (Figure 11). On the other end of the spectrum, DAR had the highest operating
subsidy per passenger-trip of all RCTA services (560.33). Intercity routes also faced higher costs than local
routes, Route 20 (550.44) was less costly than Route 199 ($53.39) due to its high ridership and fare costs.

Figure 16: RCTA Operating Subsidy per Passenger Trip
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Farebox Ratio

The farebox ratio represents the proportion of operating costs paid for by fare revenues. Prior to the
COVID-19 pandemic, the California Transportation Development Act (TDA) required rural transit agencies
(such Del Norte County) to have a farebox ratio of at least 10 percent (or to make up the difference using
local funds). If the 10 percent farebox ratio were not attained, the difference between the amount of
actual fare revenue collected and the required amount of fare revenue needed to meet the 10 percent
ratio would be assessed as a penalty. One grace year is allowed per TDA. There has been talk in recent
years of abandoning this standard as it does sometimes put pressure on operators to make
counterproductive decisions that reduce service levels for much needed transportation in order to avoid
penalties.

During COVID in FY 2019-20, transit operators who did not meet the required minimum farebox recovery
ratio requirement could not be penalized (per Assembly Bill 90). This temporary relief was extended
through FY 2022-23, per Assembly Bill (AB) 149. AB 149 also set forth additional allowances for calculating
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the official farebox ratio. These include categorizing federal funds as "local funds" to boost the revenue
side of the equation and adding several exemptions on the cost side of the equation. Although farebox
ratio may have less significance going forward in terms of TDA eligibility, the simple ratio of fare revenues
to operating costs is still useful for transit planning purposes and therefore discussed here. RCTA
standards state all service categories should have farebox ratios of at least 10 percent (Table 16). None of
RCTA’s services met this standard in FY 2023-24.

RCTA’s systemwide farebox ratio in FY 2023-24 was 4.9 percent (Table 15), individual route level
performance is shown in Figure 17. Route 20 was the best performing route in terms of farebox (7.2
percent), followed by Route 2 (4.0 percent) and Route 1 (3.6 percent). DAR service has farebox ratios
near 3.1 percent, which is on par for paratransit.

Figure 17: RCTA Farebox Ratio
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Route 20- Smith River / Arcata Southbound 7.2%
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RCTA Transit Peer Analysis

A peer analysis of RCTA’s services, performance, and fares was conducted to assess its scope of services
and efficiency compared to relative transit operators within the state of California. An in-depth analysis is
provided in Appendix G. Selected peers were Modoc Transit Agency, Lassen Transit Service Agency, and
Mendocino Transit Authority. These peers were primarily selected due to their similar geographic
locations, and services offered.

RCTA’s fixed route performance metrics frequently ranked first or second among its peers across a variety
of categories, indicating that RCTA does an excellent job of providing abundant fixed route public transit
services cost-effectively. RCTA’s DAR performance metrics frequently ranked below its peers in terms of
levels of services offered, but in the middle of the field regarding cost efficiency. Indicating that RCTA’s
DAR service could have room for improvement in increasing service levels and ridership. However, it
should be noted DAR service provides specialized transit services which are, by nature, not as efficient.
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Table 16 details RCTA’s most recently adopted (2019) performance standards for RCTA and compares FY
2023-24 performance to these standards. As COVID and high rates of inflation have changed the public
transit landscape in recent years, new performance standards are also recommended in Table 16. The
recommended performance standards are based on the existing performance of both RCTA and the peer
transit agencies. These standards will be used to evaluate the effectiveness of potential service changes in
the service alternatives section.

As seen in Table 16, in FY 2023-24 Inter-city routes and local routes met their minimum performance
standards for passenger-trips per hour as outlined in the 2019 RCTA SRTP. Dial-a-Ride service and
systemwide performance fell just short of meeting their minimum performance standards.

In the 2019 RCTA SRTP, it was recommended that minimum standards be adjusted by 5 percent per year,
and that target standards be adjusted by 4 percent per year to compensate for inflation. Between the
completion of the previous SRTP in June 2019 and the latest Consumer Price Index figures published in
June 2024, inflation has measured an average of 4.6 percent per year. Therefore, the minimum and
target 2019 standards were adjusted by 5 percent annually from 2019. Going forward it is recommended
that future performance standards be adjusted according to the CPI, rather than the flat rate increases
recommended in the 2019 SRTP.

None of the RCTA routes meet the cost control standards set in the 2019 SRTP, despite being adjusted for
inflation. It should be noted that this is common among rural transit agencies. In general, the
recommended financial performance standards reflect maintaining the same level of cost efficiency for
the minimum standard and improving this level by 10 percent for the target standard. This SRTP also
recommends a new performance standard: marginal operating cost per trip. As noted above, marginal
operating cost does not include fixed costs but only costs associated with vehicle hours and miles. This
performance indicator is important when evaluating net impacts of potential service improvements (as
fixed costs will not change if service hours or miles are increased).
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Chapter 6
INITIAL FINDINGS

INTRODUCTION

This report, Technical Memorandum One: Existing Conditions, discussed Del Norte Counties demographic

and economic characteristics likely to influence transit demand. Then, existing transit services were

reviewed, with a focus on those services operated by RCTA. This Chapter summarizes important findings

from this initial review of the current transit environment in Del Norte County that will be used in future

Technical Memoranda to identify potential service improvements for RCTA.

DEMOGRAPHIC AND SOCIOECONOMIC FINDINGS

Important takeaways regarding Del Norte County’s demographics and economy include:

Del Norte County’s population size is expected to decrease over the next several decades,
however, the number of senior adults over the age of 65 will continue to increase significantly.

Del Norte County has a greater proportion of potentially transit-dependent residents compared
to the State of California overall. These residents are concentrated in Crescent City.

Most Del Norte County residents commute within the county. The top out-of-county destinations
that people commute to or from are in Humboldt County and Curry County, Oregon.

The majority of Del Norte County’s major activity centers are located in Crescent City, and Smith
River.

TRANSIT FINDINGS

Key trends from the analysis of RCTA operations and performance include:

RCTA ridership recovery post-pandemic has been consistent, but slow; ridership in FY 2023-24
was almost double the systemwide low seen in FY 2020-21 but still down 27 percent from FY
2018-19.

Route 300 is the best performing RCTA service across numerous standards, but this is primarily
due to the nature of its school tripper-focused service. The highest-performing standard local
route is Route 2. The highest-performing intercity route is Route 20. Both of which meet their
respective standards for passenger trips per hour per the last SRTP update.

In FY 2023-24, the local routes generally performed better than the intercity and intercounty
routes, primarily due to the long distances the intercity and intercounty routes must travel.

Although RCTA did not meet 2019 financial performance standards, RCTA performs better than
peer transit agencies in terms of operating cost per hour and operating cost per trip.
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