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BOARD OF DIRECTORS REGULAR MEETING AGENDA 
REDWOOD COAST TRANSIT AUTHORITY 

DATE: Wednesday, May 27, 2026   

TIME:  5:30pm   

PLACE: County Admin/Flynn Building, 981 H Street, Crescent City, CA 96631 
 
A link to view the meeting will be posted on https://media.co.del-norte.ca.us/ .  
------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1.  Call Meeting to Order, Roll Call, Pledge of Allegiance 
 
2. Public Comment 

3. Consent Calendar 

3a.   Approve the Minutes of March 30, 2026 Annual Workshop 

4. Presentation and Discussion on Preliminary Fiscal Year 2026-27 RCTA Budget  

5. Approve Continuation of Winter Schedule Through September 2026   

6. Approve Chair to Sign Letter Requesting Del Norte County to Remove its Name from Williams Drive 
Ground Lease to Allow Revised Ground Lease Execution in Redwood Coast Transit Authority’s Name 

7. Approve submittal of TIRCP Cycle 8 Grant Application in Amount of $1,580,000 for Replacement Electric 
Dial-a-Ride buses and a Bus Wash System and Authorize Executive Director to Execute Grant Documents. 

 
8. Announcements  
 
9.  Adjourn – Next RCTA Board Meeting will be Monday June 22nd, 2026 at 5:30pm at Flynn 

Any member of the public may speak on any agenda item for a time period, not to exceed 3 minutes, prior to 
the Public Agency taking action on that agenda item. 

















 
May 27, 2026  
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:     Approve Letter to County Supervisors Requesting County be Changed to Redwood Coast 

Transit Authority on Upcoming Revised Ground Lease for Williams Drive Facility 
 

 
RECOMMENDATION: 

Approve Letter to County Supervisors Requesting County be Changed to Redwood Coast Transit Authority on 
Upcoming Revised Ground Lease for Williams Drive Facility.  

BACKGROUND: 

When RCTA was forming in 2004, Del Norte County entered into a 20-year ground lease with the State of 
California (Fairgrounds) that carved out the 1.23 acre piece of land that RCTA then built its 140 Williams Drive 
Maintenance and Operations (M&O) Facility upon. The 20-year ground lease was extended in 2024 while 
RCTA developed its plans for upgrades to the facility to host electric bus charging infrastructure. A new 20-
year lease is in the works, being led by the State of California Department of General Services on behalf of 
the 41st Agricultural District (Fairgrounds).  It was noted that the original lease was between the Fairgrounds 
and Del Norte County, and the desired replacement ground lease will be between RCTA and the Fairgrounds.  

Del Norte County is willing to withdraw its name from the lease and requests a letter from RCTA asking that 
County step aside and allow RCTA to execute the successor lease in its name. Attached letter has been 
reviewed by RCTA and County Counsel, and provided to the Fairground’s Counsel for review and comment. 

RCTA has been in discussions with the State to amend the Ground Lease. This letter is to officially 
request that Del Norte County agree to remove itself as a party to the upcoming Amended Ground 
Lease. RCTA’s Joint Powers Authority (dated June 1, 2004) Section 3.1 (e) and (m) expressly allow RCTA 
to own or lease property with the intent of RCTA someday owning or leasing its own land for facilities. 
RCTA is negotiating a revised 20-year ground lease to extend its lease with a revised boundary extent to 
better support RCTA’s bus parking and electric bus charging needs.  

Upon request, the County Board of Supervisors will consider this item at an upcoming BOS meeting upon 
which, if approved, State of California will finalize a draft of the successor ground lease with RCTA as the 
Lessee. The draft Successor Lease will return to the RCTA Board for discussion and approval later in 2026. 
RCTA will not move into construction of the Williams Drive Electric Bus Charging Infrastructure Project until 
the matter of this Successor Lease is resolved and a new lease in place securing the property.  

RECOMMENDATION 

That the Board approve the Chair to sign the attached letter requesting Del Norte County remove itself from 
the existing RCTA Ground Lease in order for RCTA to enter into a new 20-year ground lease with the 
Fairgrounds.   

ATTACHMENT 
 

1. 2026 Letter to Del Norte County Board of Supervisors asking for County to Remove it’s name from 
existing RCTA Ground Lease with Fairgrounds.   
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Redwood Coast Transit Authority 
900 Northcrest Drive #134 
Crescent City, CA 95531 
(707) 235-3078 
E-mail: executivedirector@redwoodcoasttransit.org 

May 26, 2026 
 
Mr. Joey Borges 
Chair, Del Norte County Board of Supervisors 
981 H Street, Suite 200 
Crescent City, CA 95531 
 
RE: Request to County for Approval to Remove Del Norte County from Redwood Coast Transit 
Ground Lease with – 41st District Agricultural Association - Del Norte County Fairgrounds     
 
To the County Board of Supervisors: 
 
Since January 20, 2004, the County has been a party to a Ground Lease with the State of California  
(L2103 41st District Agricultural Association) for property known as the Del Norte County 
Fairgrounds (the “Property”). Redwood Coast Transit Authority (RCTA) uses the Property for transit 
facilities. The original lease, dated January 20, 2004, named Del Norte County as the lessee, due to 
RCTA being in its formative year at the time.  
 
RCTA has been in discussions with the State to amend the Ground Lease. This letter is to officially 
request that Del Norte County agree to remove itself as a party to the upcomingAmended Ground 
Lease. RCTA’s Joint Powers Authority (dated June 1, 2004) Section 3.1 (e) and (m) expressly allow 
RCTA to own or lease property with the intent of RCTA someday owning or leasing its own land for 
facilities. RCTA is negotiating a revised 20-year ground lease to extend its lease with a revised 
boundary extent to better support RCTA’s bus parking and electric bus charging needs. Upon 
approval of Del Norte County, RCTA will be proceed with execution of a new 20-year ground lease 
with the Fairgrounds with RCTA as the lessee and with a revised lease extents exhibit.   
 
RCTA has invested significant sums of money to build its operation and maintenance center on the 
leased site, and plans to make additional investments to the site to accommodate the transition to 
electric buses and enhanced security. RCTA no longer needs the County to act as a party to the 
lease, and we believe that clarifying the parties to the lease will be beneficial to the County, as it 
will reduce the County’s liability with respect to the Property.  
 
RCTA requests that the County please place this item onto a Board of Supervisor’s agenda as soon 
as possible to allow RCTA to move forward with the revised ground lease and prepare for 
construction of future improvements to the site.  If you have any questions, please contact Joe Rye, 
RCTA Executive Director at (707) 235-3078 or executivedirector@redwoodcoasttransit.org .  
 
 
 
Darrin Short 
Chair 
Redwood Coast Transit Authority 



      
May 27, 2026 
 
MEMO TO:  Board of Directors 
 
FROM:        Joe Rye, RCTA Executive Director  
 
SUBJECT:    Potential Grant Funding – Transit Intercity Rail Capital Program (TIRCP) – Resolution 2025-26-
08 Authorizing Executive Director to Submit Cycle 8 TIRCP Application and Execute Grant Documents   
_____________________________________________________________________________________ 
 
RECOMMENDATION   
Approve Resolution 2025-26-08 authorizing the Executive Director to submit RCTA’s Cycle 8 TIRCP 
application and to execute grant documents if funds are allocated.   
 
BACKGROUND 
The Transit Intercity Rail Capital Program, or TIRCP, was The Transit and Intercity Rail Capital Program 
(TIRCP) was created by Senate Bill (SB) 862 (Chapter 36, Statutes of 2014) and modified by Senate Bill 9 
(Chapter 710, Statutes of 2015), to provide grants from the Greenhouse Gas Reduction Fund (GGRF) to 
fund transformative capital improvements that will modernize California’s intercity, commuter, and 
urban rail systems, and bus and ferry transit systems.  
 
In 2023 RCTA submitted a successful TIRCP Cycle 6 application in conjunction with Humboldt Transit 
Authority (HTA) and Yurok Tribal Transit. RCTA engaged grant writing assistance from Green Dot 
Transportation and ultimately was awarded $7.3M to fund: 

 Purchase (6) replacement electric buses for the RCTA Fleet 
 Design and construction of Electric Vehicle Charging at RCTA’s Williams Drive Facility 
 Design and construction of the Cultural Center Transit Center Hub Facility 

 
RCTA has proceeded with all three projects while facing significant inflationary pressures. For Cycle 8 
(applications due May 2026) TIRCP, RCTA again engaged Green Dot to support a grant for elements not 
included in the Cycle 6 award, specifically 3 smallish Dial-a-Ride (DAR) buses and a bus wash system.  
 

Project Name and Element/Phase  Funding Requested 
RCTA Bus Replacement – (3) Electric DAR Buses $1,105,000 
Drive-through Bus Wash System  $475,000 
Total TIRCP Cycle 8 Application – All RCTA Elements $1,580,000 

 
While it is anticipated that RCTA has funding needs to address anticipated cost escalations on the 
Downtown Transit Center Project, CalSTA staff advised against applying for additional funding for that 
project during Cycle 8, until the project has completed its design and final cost estimation (PS&E) phase.  
 
Attachment:  Resolution 2025-26-08 Authorizing an Application for TIRCP Funds and Designating the RCTA 

Executive Director as Authority to Execute all Grant Documents  



REDWOOD COAST TRANSIT AUTHORITY RESOLUTION 
#2025-26-08 

 

RESOLUTION AUTHORIZING APPLICATION FOR TRANSIT INTERCITY RAIL CAPITAL 
PROGRAM (TIRCP) CYCLE 8 FUNDING AND AUTHORIZING THE RCTA EXECUTIVE 

DIRECTOR TO EXECUTED ALL FUNDING DOCUMENTS 
 

WHEREAS, the California State Transportation Agency (CalSTA) has made grant funding available to 
qualifying entities for capital projects that improve the State’s passenger rail network, including 
projects that improve bus connections to rail stations, and adoption of zero emission buses to serve 
rail stations, and 
 
WHEREAS, the Redwood Coast Transit Authority (RCTA) desires to apply for said financial assistance to 
assist with two major capital project needs in Del Norte County; and 
 
WHEREAS, Redwood Coast Transit Authority desires to replace three of its aging gasoline buses with 
new all-electric zero emission vehicles and install a drive-through bus wash at RCTA’s Crescent City 
Operations and Maintenance Facility; and 
 

WHEREAS, the RCTA wishes to delegate authorization to execute these documents and any 
amendments thereto to Joseph Rye, Executive Director; and 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the RCTA that the fund recipient agrees 
to comply with all conditions and requirements set forth in applicable statutes, regulations and 
guidelines for all Transit Intercity Rail Capital Program (TIRCP) funded transit projects. 

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Redwood Coast Transit Authority does 
hereby Authorize the RCTA Executive Director to file and execute applications on behalf of RCTA with 
the Trust Fund to aid in the financing of capital projects.   
 
That the Executive Director is authorized to execute and file all certification of assurances, contracts or 
agreements or any other document required by Caltrans and/or CalSTA. 
 
PASSED AND ADOPTED by the Redwood Coast Transit Authority of the County of Del Norte, State 
of California, at a regular meeting of said Commission or Board Meeting held on the 27th of May, 2026, 
by the following vote: 
 
AYES:   
NOES:  
ABSENT: 
 

 
BY:  ________________________________                     Attest:    _____________________________ 
            Darrin Short, Chairperson                                                            Joseph Rye, Executive Director                     
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Zero-Emission Fleet Expansion and Transit 
Facilities Improvement Project 

 

Application to Cycle 8 of the Transit and Intercity Rail Capital Program 
 

Statement of Work Document 
5/18/26 

 

 

 

 

 

Applicant 

Redwood Coast Transit Authority 

Point of Contact 

Joseph Rye, Executive Director RCTA 

140 Williams Dr, Crescent City, CA 95531 
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A: Project Scope 
This project will continue the Redwood Coast Transit Authority’s (RCTA) transition to a zero-emission fleet by 
replacing up to three aging dial-a-ride vehicles with zero-emission vehicles and implement transit facility 
improvements in Crescent City. 

The project expands upon elements previously awarded through TIRCP Cycle 6, which funded initial components of 
transit improvements in Crescent City including a comprehensive Zero Emissions Bus charging center and a new 
downtown Transit Center. While prior funding advanced critical elements of the project, additional investment is 
needed to fully realize the intended benefits. Expanding the project scope will improve operational efficiency, 
enhance rider experience, and maximize the return on prior investment. 

This project contains two components: 

A. Vehicle Electrification 

Replace up to three aging and unserviceable dial-a-ride vans with new fully electric, low-floor, ADA-accessible 
minibuses (useful life around 10 years). 

B. Transit Facility Improvement (Bus Wash) 

Construct a bus wash facility at the Redwood Coast Transit Center to support regular cleaning and 
maintenance of RCTA’s transit fleet. This improvement was not included in earlier plans and will enhance 
facility functionality, improve fleet upkeep, maximize staff capabilities, and support the agency’s transition to 
a modern zero-emission fleet. The bus wash has an anticipated useful life of approximately 30 years. 

 
Each of these components provides independent utility, with the fleet replacement improving service reliability and 
reducing emissions immediately and the bus wash supporting fleet maintenance and customer satisfaction.  

B: Project Location 

A. Vehicle Electrification 
The Vehicle Electrification component supports RCTA’s dial-a-ride services, which operate without fixed routes or 
stops. The initial service area for the vans will include the existing Crescent City dial-a-ride service area, including rural 
and Tribal communities along the North Coast, as well as service to Grants Pass and Medford. Future service may also 
extend to Smith River, Klamath, and Gasquet (Figure 1. RCTA Dial A Ride Service Area). 

B. Bus Wash 

The Bus Wash component includes improvements at an existing RCTA facility at 140 Williams Drive, where a new bus 
wash facility will be constructed, see Figure 2-Location Map.  

Exact Location: 41.764167, -124.194314 (see KML/KMZ file in supporting documents) 
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Figure 1. RCTA Dial A Ride Service Area 
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Figure 2: Williams Drive Maintenance and Operations Facility 
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C: Project Costs 
Project costs include vehicle procurement, project administration, bus wash equipment, installation and related 
project delivery activities. Cost estimates are preliminary and will be refined during procurement, final design, and 
project development. Items were estimated in 2026 dollars and are inflated by 5% per year for up to two years 
depending on the year they are expected to occur.  

RCTA will use TIRCP funds for eligible capital costs associated with the project. RCTA will be responsible for ongoing 
operations and maintenance costs using existing agency resources. 

Table 1. Project Costs  

 

  

Description Total Cost
Project Element 1: Electric 
vehicles

Inflated to yr. of 
CON (2028)

Task 1.1 Grant and Project Management 25,000.00$               

Task 1.2
Procurement of up to three zero-emission dial-
a-ride vehicles 945,000.00$            

Task 1.3
Vehicle delivery, inspection, acceptance, and 
deployment 5,000.00$                 

Task 1.4 Dial-a-ride Program Promotional Campaign 130,000.00$            
Subtotal 1,105,000.00$         

Project Element 2: Bus Wash 

Task 2.1 Grant and Project Management 25,000.00$               

Task 2.2 Procurement 200,513.29$            

Task 2.3 Bus wash equipment, electrical upgrades, 
and installation 244,203.75$            

Task 2.4
Testing, inspection, acceptance, and 
closeout 5,000.00$                 

Subtotal 474,717.04$            
Total 1,579,717.04$         
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D: Project Schedule 
The project is anticipated to begin following award and execution of necessary grant agreements. Vehicle 
procurement is expected to occur first, followed by delivery, inspection, deployment with a promotional campaign. 
The bus wash component will proceed through project development, design, permitting, procurement, installation, 
testing, and closeout. 

Project Element 1: Vehicle Electrification 

Task 1.1: Grant and Project Management 
The scope of work for this task describes the grant and project management process. 

1. RCTA will manage grant administration, consultant coordination, procurement, reporting, invoicing, and 
project closeout.  

2. RCTA will manage procurement with Sunset Vans as applicable, most likely ordering the vans off the CalACT 
Purchasing Contract.  

3. RCTA will monitor the project schedule, budget, scope, deliverables, and any project changes.  

4. RCTA will prepare and submit required reports and documentation to the State and other relevant agencies.  

Task Duration: Project duration 
Deliverables: Grant management records, invoices, progress reports, project documentation, and closeout materials 

Task 1.2: Procurement of Zero-Emission Dial-a-Ride Vehicles 
The scope of work for this task describes the steps RCTA will take to purchase up to three fully electric, low-floor, 
ADA-accessible minibuses. 

1. Establish final vehicle specifications and procurement requirements.  

2. Confirm final vehicle costs and procurement method.  

3. Prepare procurement documentation, including vehicle specifications, cost estimates, and required 
approvals.  

4. Procure up to three fully electric, low-floor, ADA-accessible minibuses through an eligible procurement 
method, likely the CalACT Purchasing Contract.   

5. Coordinate with the vehicle manufacturer or vendor regarding production schedule, delivery, inspection, and 
acceptance requirements.  

The vehicles are anticipated to include low-floor boarding, ADA accessibility, wheelchair accommodations, ramp 
access, and an operating range appropriate for RCTA’s dial-a-ride and local service needs. 
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Task Duration: order within 6 months of funding allocation agreement, receive within one year of funding agreement 
Deliverables: Up to three zero-emission dial-a-ride vehicles 

Task 1.3: Vehicle Delivery, Inspection, Acceptance, and Deployment 
The scope of work for this task describes the process for receiving and placing the vehicles into service. 

1. Receive vehicles from the manufacturer or vendor.  

2. Inspect vehicles for compliance with RCTA specifications and applicable accessibility, safety, and operational 
requirements.  

3. Complete acceptance documentation.  

4. Train staff and/or contracted operations personnel on vehicle operations, charging, safety, and maintenance 
procedures, as needed.  

5. Integrate the vehicles into RCTA’s fleet.  

6. Place vehicles into revenue service.  

Task Duration: 3–6 weeks after delivery 
Deliverables: Accepted vehicles placed into service 

Task 1.4 Dial-a-ride Program Promotional Campaign 
The scope of work for this task describes RCTA’s efforts to promote use of the zero-emission dial-a-ride vehicles and 
increase awareness of RCTA’s dial-a-ride service, particularly among underserved communities, seniors, people with 
disabilities, low-income households, Tribal communities, and residents with limited access to private vehicles. 

1. Develop campaign materials.  

2. Conduct targeted outreach to underserved communities.  

3. Coordinate with community partners.  

4. Promote access to essential destinations.  

5. Use multiple outreach channels.  

6. Track campaign outcomes.  

7. Support project reporting and documentation. 

Task Duration: Begin prior to vehicle deployment and continue for 6–12 months after vehicles are placed into 
revenue service 
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Deliverables: Dial-a-ride promotional materials, outreach partner list, documentation of outreach activities, 
website/social media updates, public information materials, ridership and inquiry tracking, and summary of 
promotional campaign outcomes. 

Project Element 2: Transit Facility Improvement — Bus Wash 

Task 2.1: Grant and Project Management 
The scope of work for this task describes the grant and project management process for the bus wash component. 

1. RCTA will manage grant administration, programming, procurement, consultant coordination, contractor 
oversight, reporting, invoicing, and project closeout.  

2. RCTA will manage all contracts with consultants, vendors, and contractors.  

3. RCTA will monitor the project schedule, budget, scope, deliverables, and project changes.  

4. RCTA will coordinate with operations and maintenance staff to ensure the final facility improvement meets 
operational needs.  

Task Duration: Project duration 
Deliverables: Grant management records, invoices, progress reports, project documentation, and closeout materials 

Task 2.2: Procurement 
The scope of work for this task describes project development activities for the bus wash facility. 

1. Confirm the final location and configuration of the bus wash facility within the Williams Drive Maintenance 
and Operations Facility.  

2. Verify existing site conditions, utility needs, drainage conditions, and electrical requirements.  

3. Conduct procurement and select vendors and/or contractors.  

4. Issue notice to proceed, as appropriate.  

Task Duration: 6–12 months from funding agreement 
Deliverables: Final design documents, equipment specifications, cost estimates, permits/approvals, and procurement 
package 

Task 2.3: Bus Wash Construction and Installation 
The scope of work for this task describes construction and installation of the bus wash facility. 

1. Prepare the site for installation and construction.  

2. Install or upgrade necessary utilities, including electrical service and water infrastructure, as needed.  
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3. Install bus wash equipment.  

4. Install air compressor and related equipment necessary to operate the bus wash system.  

5. Coordinate construction activities to minimize disruption to RCTA operations.  

6. Conduct equipment startup and operational testing.  

Task Duration: 6–12 months from funding agreement  
Deliverables: Installed and operational bus wash facility 

Task 2.4: Testing, Inspection, Acceptance, and Closeout 
The scope of work for this task describes final acceptance and closeout activities. 

1. Complete final inspections.  

2. Test bus wash equipment. 

3. Provide staff training on bus wash operation, safety, and maintenance procedures.  

4. Receive final documentation, warranties, manuals, and as-built information, as applicable.  

5. Submit required closeout documentation.  

Task Duration: 1–3 months after construction  
Deliverables: Final inspection, accepted bus wash facility, staff training, warranties/manuals, and closeout 
documentation 

Timeline: 

Summary Schedule by Fiscal Year 
Fiscal Year Major Activities 

2026 
Award announcement, grant agreement initiation, project administration, initial grant management 
for both project elements 

2027 
Agreement completion, contract award, vehicle procurement, vehicle 
delivery/inspection/acceptance/deployment, bus wash procurement begins 

2028 
Dial-a-ride promotional campaign, bus wash equipment installation, electrical upgrades, testing, 
inspection, acceptance, staff training, and project closeout 
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Key Milestones 
Milestone Anticipated Timing 

Award Announcement Fall 2026 

Contract Award Spring 2027 

Vehicle Procurement and Deployment 2027 

Dial-a-Ride Promotional Campaign 2027-2028 

Bus Wash Installation and Testing 2028 

Project Completion March 2028 

E: Capital and Operating Financial Plan Details 
RCTA is requesting TIRCP funding for eligible capital costs associated with the zero-emission dial-a-ride vehicle 
replacement, project administration, promotional campaign, and bus wash procurement, installation, testing, and 
closeout. 

The project does not create a new ongoing service requiring a separate operating subsidy. The zero-emission dial-a-
ride vehicles will replace aging vehicles used in existing RCTA service, and the bus wash will support maintenance of 
the existing and future fleet. RCTA will fund ongoing operations and maintenance costs through existing agency 
operating and maintenance resources. 

RCTA will deliver the project within the approved budget and will not seek additional TIRCP funds for cost overruns 
beyond the awarded amount. Any cost increases will be addressed through scope management, available agency 
resources, or other non-TIRCP funds as needed. The required ePPR form will be submitted with the application. 

 

 

 

 

 



LAPG -25I (Revised 28 Feb 2022 v1.01)

Assembly: Senate: Congressional:

End Construction Phase (Construction Contract Acceptance Milestone) 10/30/28
Begin Closeout Phase 10/30/28

NHS Improvements
Inc. Sustainable Communities Strategy Goals

End Closeout Phase (Closeout Report) 12/30/28

End Right of Way Phase (Right of Way Certification Milestone)
Begin Construction Phase (Contract Award Milestone)

Begin Design (PS&E) Phase

04/20/27

End Design Phase (Ready to List for Advertisement Milestone)
Begin Right of Way Phase

Circulate Draft Environmental Document Document Type
Draft Project Report
End Environmental Phase (PA&ED Milestone)

Project Milestone Existing Proposed

Roadway Class Reversible Lane analysis

Project Study Report Approved
Begin Environmental (PA&ED) Phase

No NA No
Yes Yes

Rail / Multi-Modal Station improvements SQFT 1500
Rail / Multi-Modal Rail cars/ transit vehicles EA 3

2 2 2
Project Benefits
The project is expected to result in 264 MTCO2e over the project lifecycle by replacing gasoline combustion engine vehicles with 
zero emission battery electric vehicles. Additionally, the bus wash station will ensure a safe and attactive transit system and 
increase ridership through positive public perception. 

Purpose and Need
RCTA operates three aging dial-a-ride vehicles that are increasingly unreliable, costly to maintain, and approaching the end of their 
useful life. These conditions reduce service reliability and limit the agency’s ability to provide consistent and dependable 
transportation for transit-dependent riders. Additionally, the manufacturer of the agency’s current vehicles is no longer in business, 
limiting access to replacement parts, technical support, and qualified maintenance services.

                       Category Outputs Unit Total

PA&ED Redwood Coast Transit Authority
PS&E Redwood Coast Transit Authority
Right of Way Redwood Coast Transit Authority
Construction Redwood Coast Transit Authority
Legislative Districts

Joseph Rye - RCTA ED 707-235-3078 tmtpconsulting@gmail.com
Project Title
Crescent City Transit Center
Location (Project Limits), Description ( Scope of Work)
In Crescent City, replace 3 gasoline powered minibuses with class 2, electric, low-floor ADA accessible minibuses for use in the 
regional Dial-a-ride program. Install a bus wash facility for the entire transit fleet at the current transit operations center and include 
an aluminum framed bus washing structure that can be mounted into the existing washing bay. It’s a drive through model with 105 
inch width clearance between the curb rails and includes polyethylene fiber-filled brush pelts with feathered tips and strips on dual 
oscillating side to side tip miter curtains. Additional items required for installation includes upgrading the electrical service panel and 
a new air compressor to activate components of the wash system. Bus wash improvements and minibuses will be located at 140 
Williams Drive, Crescent City, CA 95531.
Component Implementing Agency

Mass Transit
Project Manager/Contact Phone E-mail Address

DN 101 Del Norte Local Transportation Commission
MPO Element

Date: 5/18/26
District EA

Reduces Greenhouse Gas Emissions

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION
PROJECT PROGRAMMING REQUEST

General Instructions
Amendment (Existing Project) No

County Route/Corridor PM Bk PM Ahd Nominating Agency

Project ID PPNO MPO ID
01



LAPG -25I (Revised 28 Feb 2022 v1.01) Date: 5/18/26

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST

Additional Information
Project Benefits Continued
The lack of a restroom for drivers limits route efficiency as it requires riders to deboard while the driver takes 
their bio-breaks. Transit riders have commented that the location feels unsafe without the presence of buses 
or transit staff, further deterring ridership and increasing the use of personal vehicles. The center is located 
on an isolated part of the street so no one can watch over riders and their safety during daytime and evening 
hours. The current center does not provide a space for the fleet to transition to electric with a lack of electrical 
hookups. After extensive community and stakeholder outreach, it's clear that the area needs a new Transit 
Center. With this funding, there will be an emphasis on increasing ridership, reducing GHG emissions, and 
providing passenger comfort. The site design takes into consideration the elements of safety, protection from 
the elements, fleet transition, multimodal transition, and electric fleet transition. 

Purpose and Need Continued
The project will provide an improved Transit Center to help promote transit ridership and mode shift while 
working towards State and regional goals of reducing GHG emissions. Redwood State and National Park also 
plan on using the new Transit Center to run planned and funded future shuttles to nearby parks to help 
reduce vehicle miles traveled (VMT). The new Transit Center will be located on Front Street directly across 
from major redevelopment improvements to the Crescent City Cultural and Visitor Center and Beachfront 
Park. The entire waterfront area and Front Street Promenade in Crescent City are being revitalized, bringing 
people, activity, and new transit riders to the area. The development of a new Transit Center is critical to the 
success of the community vision for improved mobility and accessibility in the local community and the region. 
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District EA

01
Project Title:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 1,580,000 1,580,000
TOTAL 1,580,000 1,580,000

Fund No. 1:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON 1,580,000 1,580,000
TOTAL 1,580,000 1,580,000

Fund No. 2:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Proposed Funding ($1,000s) Notes

Proposed Funding ($1,000s) Notes

Program Code
Existing Funding ($1,000s) CP116

Proposed Total Project Cost ($1,000s) Notes

Transit Intercity Rail Capital Program (TIRCP) Program Code
Existing Funding ($1,000s)

Funding Agency

Crescent City Transit Center

Existing Total Project Cost ($1,000s)
Implementing Agency

Redwood Coast Transit Authority
Redwood Coast Transit Authority
Redwood Coast Transit Authority
Redwood Coast Transit Authority
Redwood Coast Transit Authority
Redwood Coast Transit Authority

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST

County Route Project ID PPNO
DN 101



Fund No. 3:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 4:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Fund No. 5:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Proposed Funding ($1,000s) Notes

Funding Agency

Proposed Funding ($1,000s) Notes

Program Code
Existing Funding ($1,000s)

Funding Agency

Proposed Funding ($1,000s) Notes

Program Code
Existing Funding ($1,000s)

Program Code
Existing Funding ($1,000s)



Fund No. 6:

Component Prior 22-23 23-24 24-25 25-26 26-27 27-28+ Total
E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

E&P (PA&ED)
PS&E
R/W SUP (CT)
CON SUP (CT)
R/W
CON
TOTAL

Funding Agency

Proposed Funding ($1,000s) Notes

Program Code
Existing Funding ($1,000s)
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SECTION 2 - For SB1 Projects Only

SECTION 3 - All Projects
Approvals 

Date

2) Project Location Map

        Project Amendment Request  (Please follow the individual SB1 program guidelines for specific criteria)

I hereby certify that the above information is complete and accurate and all approvals have been obtained for the 
processing of this amendment request.*

Attachments
1) Concurrence from Metropolitan Planning Organization and/or Regional Transportation Planning Agency

Name (Print or Type) Signature Title

If proposed change will delay one or more components, clearly explain 1) reason the delay, 2) cost increase 
related to the delay, and 3) how cost increase will be funded

Other Significant Information

Project Background

Programming Change Requested 

Reason for Proposed Change

DN  101  
SECTION 1 - All Projects

STATE OF CALIFORNIA ● DEPARTMENT OF TRANSPORTATION

PROJECT PROGRAMMING REQUEST

County Route Project ID PPNO



Supporting Cost Estimate Information 
(Quotes) 



The fully electric RP Minibus has a motor that puts out 300 HP and 226 lb-ft of torque. The electric RP Minibus retains much of its generous payload 

capacity; the electric motor can move the vehicle with plenty of power when loaded with passengers. The RP Minibus has a variety of range options. With 

different battery sizes the range varies from 150-200 miles on a full charge, depending on driving conditions. The 400V battery requires approximately 

6 - 7 hours to charge with a standard J1772 Level 2 charger. With alternative charging ports and connector options, the vehicle is capable of DC 

fast charging with a CCS1 in 30 minutes or less. Both the motor and battery of the vehicle are liquid cooled to keep the car running at optimum 

operating temperatures. The battery itself features active heating and cooling technology to maximize range and to keep the battery at optimum 

temperatures while in operation and while charging. The electric RP Minibus range is further boosted with regenerative braking technology that 

can be adjusted on the fly. While competitors in the market average roughly .8 to 

1.2 miles per kilowatt-hour, we’ve found that our RP Minibus more than doubles 

this range in repeated driving tests across several road and climate conditions. 

  

   

LOW FLOOR - FULLY ELECTRIC MINIBUS

ELECTRIC
MINIBUS 
LOW FLOOR

Sunset Vans Electric RP Minibus: Drives like a van, works like a bus. Sunset Vans is proud 
to release the world’s first Class 2, low floor electric minibus. Our electric RP Minibus 
is a nimble urban navigator that has no trouble stepping up to your transit needs. 

Whether as a micro-transit vehicle, last mile solution, or as an assisted living shuttle, the electric RP Minibus provides 
maximum comfort through its ease of entry and spacious passenger capacity with room for 8 passengers and 3 wheelchairs.
Where the RP Minibus shines is in its ease of accessibility and multitude of safety features. The 159” WB Extended RP Minibus 
comes with rapid open/close electric dual-sliding plug doors that are designed to last through heavy-duty usage with a 
150,000-mile transit lifecycle. This double-leaf plug style door provides passengers with the widest and tallest entrance of 
any vehicle in its class. Passengers entering the vehicle will also appreciate the lower first step height, pressure sensitive 
edge doors, manual or optional power ramp, and entrance assist handles that make passenger loading considerably safer. 
These features provide superb ambulatory access for passengers, creating the best in class transit solution.

• 8 Passenger and 3 Wheelchair Occupants

• Rapid Electric Dual-Sliding Bus Door 

• Dual-Sensing Electronic and Pressure Sensitive Plug Doors for 
  Passenger Entry

• Manual Bi-folding Aluminum Ramp with Swing-Away Access

• Power Bi-folding Aluminum Ramp w/ Swing-Away Access (Optional)

• On Door Passenger Push-Button for Driver Assistance Notification

• Interior and Exterior Emergency Bus Door Release

• Emergency Egress Window Driver Side

KEY FEATURES :

RAM PROMASTER MINIBUS - 159 EXT HIGH ROOF

PASSENGER ELECTRIC DUAL SLIDING DOOR ENTRANCE



GET YOURS TODAY
Call 888.280.8267

sales@sunsetvans.com
www.sunsetvans.com

PASSENGER ELECTRIC DUAL SLIDING DOOR ENTRANCE
DIMENSIONS: GROUND TO FIRST STEP: 11.75”
ENTRANCE HEIGHT: 76” FLOOR TO ROOF /  ENTRANCE WIDTH: 48”

RAM PROMASTER MINIBUS - 159 EXT HIGH ROOF

With Sunset Vans, you can be sure you’re always getting the 

best purchase prices, low maintenance costs, and lower fuel/

operational expenses. Take advantage of incentives for electric 

vehicles in states that are eligible, and drive with the peace of 

mind knowing you are reducing your carbon footprint. Options 

and features may vary based on configuration.

  

LOW FLOOR - FULLY ELECTRIC MINIBUS

ELECTRIC
MINIBUS 
LOW FLOOR

• 50 or 75 kW Battery – 400 Volts

• Standard J1772 / 48 amp Level 2 Charging - 6 - 7 hours

• CCS1 Combo Charging: DC Fast Charging 

  - 30 minutes or less using 200kwh

• Regenerative Braking

• Liquid Cooling Battery and Motor

FULLY ELECTRIC FEATURES :



This quotation firm for a period of sixty (60) days unless otherwise specified. 
Prepared By: Michael Howlett (310) 330-1240  mikeh@nswash.com 

 

 
N/S CORPORATION BUDGETARY QUOTE 

 

Quotation Number: 2_3577 Date: 05/08/2026 
 

System: SYS-3100-11 Customer No.:  
 

Location:        Redwood Coast Transit Authority 
                         140 Williams Dr,  
                         Crescent City, CA 95531 
                   

 

Prepared For: Joseph Rye 
                         Executive Director 
                         Redwood Coast Transit Authority 
                         (707) 235-3078 
                         executivedirector@redwoodcoasttransit.org 

 
We are pleased to provide you with the following quotation for the Bus Wash System.              PAGE 1 OF 3 

MODEL NO. DESCRIPTION PRICE QTY 
EXTENDED 

PRICE 

SYS-3100-11 DRIVE THROUGH BUS WASH  
Aluminum wash system (drive-thru model) designed 
specifically for school buses. It has a 105-inch width 
clearance between the curb rails. Primary cleaning 
components include: polyethylene fiber-filled brush pelts 
with feathered tips and . strips on dual oscillating side to 
side top mitter curtains.  
132” vehicle clearance. 
 
System includes: 
• Rugged Six-Legged Structural Aluminum Frame 
• Stainless Steel Skid Plates To Facilitate Bus Entry 
• 4-Inch Curb Rail System, 7" High - 38 Feet 
• Brush package injection system. Bypass loop 9200-0015 
with Positive Displacement Chemical Pump  
• Electronic Eye Activation, Wash and Rinse 
• One Pair Wrap around Front, Side and Rear Brushes 
• Variable Density Brush Pelts 
• Counter-Oscillating Side To Side w/Turf and Lammscloth 
Material  
• Air Retraction System with Automatic Activation 
• Air Control includes Filter, Regulator and Lubricator 
• Final Rinse- free standing. 
• UL Approved Motor Control System 
• Vehicle Counter 
• Does not include air compressor 
 

100,842.68 1 100,842.68 

SYS-3100-FOAM FOAM BRUSHES 2,000.00 2 4,000.00 

SYS-3100ADDCURT LONGER CURTAINS FOR SMALLER VEHICLES 7,775.84 1 7,775.84 

WWS-220 WATER RECOVERY SYSTEM 45,466.14 1 45,466.14 

FW-MKUP FRESH WATER MAKE UP 1,124.90 1 1,124.90 

/NOTE THIS QUOTE DOES NOT INCLUDE SLAB WORK FOR THE 
WATER RECLAIM SYSTEM. 

   

THIS QUOTE MUST BE ATTACHED TO THE PURCHASE ORDER OR CONTRACT TO BE VALID. 

mailto:mikeh@nswash.com
mailto:executivedirector@redwoodcoasttransit.org


This quotation firm for a period of sixty (60) days unless otherwise specified. 
Prepared By: Michael Howlett (310) 330-1240  mikeh@nswash.com 

 

 
N/S CORPORATION BUDGETARY QUOTE 

 
Quotation Number: 2_3577 Date: 05/08/2026 

 
System: SYS-3100-11 Customer No.:  

 

Location:        Redwood Coast Transit Authority 
                         140 Williams Dr,  
                         Crescent City, CA 95531 
                   

 

Prepared For: Joseph Rye 
                         Executive Director 
                         Redwood Coast Transit Authority 
                         (707) 235-3078 
                         executivedirector@redwoodcoasttransit.org 

 
We are pleased to provide you with the following quotation for the Bus Wash System.        PAGE 2 OF 3 

 
MODEL NO. 

 
DESCRIPTION 

 
TOTAL 

 
 

 
EQUIPMENT 

 
159,209.56 

 
ERECTION KIT 

 
1,800.00 

 
CRATING 

 
650.00 

 
FREIGHT - PRICED FOR 60 DAYS  

 
4,320 

 
WARRANTY - ONE (1) YEAR DEFECTIVE PARTS AND LABOR 

 
6,500.00 

 
FORKLIFT / MANLIFT RENTAL 

 
5,148.55 

 
EQUIPMENT ERECTION  

 
34,000.00 

 
SALES TAX 8.25% AS OF MAY 8, 2026 

 
13,336.93 

 
 

 

  
TOTAL 

 
$224,965.04 

THIS QUOTE MUST BE ATTACHED TO THE PURCHASE ORDER OR CONTRACT TO BE VALID. 
 

mailto:mikeh@nswash.com
mailto:executivedirector@redwoodcoasttransit.org


This quotation firm for a period of sixty (60) days unless otherwise specified. 
Prepared By: Michael Howlett (310) 330-1240  mikeh@nswash.com 

 

 
N/S CORPORATION BUDGETARY QUOTE 

 
Quotation Number: 2_3577 Date: 05/08/2026 

 
System: SYS-3100-11 Customer No.:  

 

Location:        140 Williams Dr,  
                         Crescent City, CA 95531 
                   

 

Prepared For: Joseph Rye 
                         Executive Director 
                         Redwood Coast Transit Authority 
                         (707) 235-3078 
                         executivedirector@redwoodcoasttransit.org 

We are pleased to provide you with the following quotation for the Bus Wash System.               PAGE 3 OF 3 
 

NOTES 

NOTE # 1: NS CORPORATION WILL MANUFACTURE, SHIP, ERECT THE BUS WASH SYSTEM, PROVIDE OPERATION AND 
MAINTENANCE TRAINING.   
 
NOTE #2: OWNER TO PROVIDE THE BACK FLOW PREVENTOR FOR THE WASH BAY. 
 
NOTE #3: OWNER TO PROVIDE THE POWER SUB CONTROL PANEL WITH THE NECESSARY CIRCUIT BREAKERS FOR THE WASH 
SYSTEMS IN THE EQUIPMENT ROOM.    
 
NOTE #4: THIS QUOTE DOES NOT INCLUDE PLUMBING, ELECTRICAL AND AIR CONNECTIONS PERFORMED BY N/S CPRPORATION.  
 
NOTE # 5: NO PERMITS, LICENSES, FEES OR SLAB WORK OF ANY KIND HAS BEEN INCLUDED IN THIS QUOTATION. 
 
NOTE # 6: THIS QUOTE DOES NOT INCLUDE A CLARIFIER, RECOVERY PITS OR SUMP PITS. 
 
NOTE # 7: THIS QUOTE DOES NOT INCLUDE TRENCH DRAIN OR ANY GRATING  
 
NOTE # 8: THIS QUOTE DOES NOT INCLUDE ANY CONCRETE WORK OF ANY KIND. 
 
NOTE # 9: THIS QUOTE DOES NOT INCLUDE A MAIN POWER SUPPLY TO THE WASH BAY. 
 
NOTE # 10: THIS QUOTE DOES NOT INCLUDE A MAIN POWER SUPPLY SUB PANEL IN THE WASH BAY.  
 
NOTE # 11: THIS QUOTE DOES NOT INCLUDE A MAIN WATER SUPPLY TO THE WASH BAY DOES NOT INCLUDE THE BACKFLOW 
PREVENTER.  
 
NOTE # 11: THIS QUOTE DOES NOT INCLUDE AN AIR SUPPLY TO THE WASH BAY AND DOES NOT INCLUDE AN AIR COMPRESSOR.  
 
NOTE # 12: PE STAMPED DRAWINS AVIALABLE AT AN ADDITIONAL FEE. 
 
NOTE # 13: THIS QUOTE DOES NOT INCLUDE SEISMIC CALCULATION OF ANY KIND 
 (AVAILABLE AT AN ADDITIONAL FEE.) 
 
NOTE # 14: THIS QUOTE DOES NOT INCLUDE SEISMIC ANCHORING CALCULATIONS OF ANY KIND (AVAILABLE AT AN ADDITIONAL 
FEE.) 
 
NOTE # 15: THIS QUOTE DOES NOT INCLUDE UNION LABOR, APPRENTICES OR PREVAILING WAGES. 
 
NOTE # 16: THIS QUOTE HAS BEEN GIVEN WITHOUT VISITING THE JOB SITE. 
 
NOTE # 17: NS WARRANTY (1) ONE YEAR, ON DEFECTIVE PARTS AND LABOR. 
EXTENDED WARRANTY IS AVAILABLE. 
 
NOTE # 18: THIS QUOTATION IS FIRM FOR A PERIOD OF (60) SIXTY DAYS ONLY. 

THIS QUOTE MUST BE ATTACHED TO THE PURCHASE ORDER OR CONTRACT TO BE VALID. 
 

mailto:mikeh@nswash.com
mailto:executivedirector@redwoodcoasttransit.org



