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BOARD OF DIRECTORS REGULAR MEETING AGENDA 
REDWOOD COAST TRANSIT AUTHORITY 

DATE: Monday, August 31, 2026   

TIME:  5:30pm   

PLACE: County Admin/Flynn Building, 981 H Street, Crescent City, CA 96631 
 
A link to view the meeting will be posted on https://media.co.del-norte.ca.us/ .  
------------------------------------------------------------------------------------------------------------------------------------------------------------- 
1.  Call Meeting to Order, Roll Call, Pledge of Allegiance 
 
2. Public Comment 

3. Consent Calendar 

3a.   Approve the Minutes of June 22, 2026 Board Meeting 

3b.  Adopt Resolution 2026-27-01 Approving RCTA August 2026 Title VI Plan Update 

4. Approve Resolution 2026-27-01 Adopting 2026-27 RCTA Budgets for State Transit Assistance and Low 
Carbon Transit Operations Projects (LCTOP) Funds.  

5. Discussion of Fiscal Year 2025-26 Free Fares Program Performance and Approval of Submission of a 
Corrective Action Plan to Program LCTOP Funds from Electric Buses to Free Fares Program 

6. Discussion of Service Reduction & Fare Increase Options to Balance 2026-27 RCTA Budget  

7. Approve Resolution 2026-27-02 Authorizing Filing of Application for State Section 5339 Funding From 
Caltrans to Replace Dial-A-Ride Vehicles  

  
8. Update on DNLTC Passenger Facilities Plan and RCTA Roles and Responsibilities  

9. Update on Proposed Ground Lease Extension with Fairgrounds/41st Agricultural District  

10. Announcements  
 
11.  Adjourn – Next RCTA Board Meeting will be Monday September 28th, 2026 at 5:30pm at Flynn 

Any member of the public may speak on any agenda item for a time period, not to exceed 3 minutes, prior to 
the Public Agency taking action on that agenda item. 

https://media.co.del-norte.ca.us/


REDWOOD COAST TRANSIT AUTHORITY 
MINUTES 

June 22, 2026 AT 5:30 P.M. 
 

ATTENDED: DARRIN SHORT (CHAIR), RAY ALTMAN (VICE CHAIR), JOEY BORGES (DIRECTOR) 
 
ABSENT: ISAIAH WRIGHT (DIRECTOR) 
 
ALSO PRESENT: JOSEPH RYE, MELLISA ALFARO, NEIL FEELEY, ALINE TITUS, ERIKA QUICK 

1. CALL MEETING TO ORDER. ROLL CALL. PLEDGE OF ALLEGIANCE 

Chairman Darrin Short called the meeting to order at 5:33 PM. Mellisa Alfaro, conducted 
roll call. Chairman Darrin Short led the Pledge of Allegiance. 
 

2. PUBLIC COMMENT 

The following person(s) addressed the Board: NONE 
 

3. CONSENT CALENDAR 

3A. APPROVE THE MINUTES OF MAY 27, 2026 BOARD MEETING 
 

On a motion by Director Altman and seconded by Director Borges, unanimously carried 
on a polled vote, the Redwood Coast Transit Authority Board of Directors approved the 
Consent Agenda items 3A.  

 
4. AWARD A CONTRACT FOR EXECUTIVE DIRECTOR SERVICES TO TMTP CONSULTING LLC 

FOR A THREE-YEAR BASE TERM, WITH UP TO TWO OPTION YEARS, FOR A TOTAL NOT-
TO-EXCEED AMOUNT OF $659,987 

 
On a motion by Director Altman and seconded by Director Borges, unanimously carried 
on a polled vote, the Redwood Coast Transit Authority Board of Directors approved a 
Contract for Executive Director Services to TMTP Consulting LLC for a Three-Year Base 
Term, with up to Two Option Years, for a Total Not-to-Exceed Amount of $659,987 

 
5. DISCUSSION OF SERVICE REDUCTION OPTIONS INCLUDED IN DRAFT 2026-27 RCTA 

BUDGET  
 
Executive Director, Joseph Rye, presented and led the discussion on Service Reduction 
Options, some of which are included In Draft 2026-27 RCTA Budget.  
 
Public Comment: Erika Quick discussed the Yurok Tribal Transport requirements. 
 

 



6. APPROVE RESOLUTION 2025-26-09 ADOPTING 2026-27 RCTA BUDGET  
 

On a motion by Director Borges and seconded by Director Altman, unanimously carried 
on a polled vote, the Redwood Coast Transit Authority Board of Directors approved the 
Resolution 2025-26-09 Adopting 2026-27 RCTA Budget. 

 
7. APPROVE RESOLUTION 2025-26-10 AUTHORIZING THE FILING OF RCTA’S FISCAL YEAR 

2026-27 TDA CLAIM 
 

On a motion by Director Borges and seconded by Director Altman, unanimously carried 
on a polled vote, the Redwood Coast Transit Authority Board of Directors approved the 
Resolution 2025-26-10 Authorizing the Filing of RCTA’s Fiscal Year 2026-27 TDA Claim. 

 
8. ADOPT RESOLUTION 2025-26-11 APPROVING REVISED PURCHASE ORDER 2025-26-06 

TO A-Z BUS SALES NOT-TO-EXCEED $495,000 FOR PURCHASE OF TWO REPLACEMENT 
FORD GLAVAL F550 DIESEL BUSES  

 
On a motion by Director Altman and seconded by Director Borges, unanimously carried 
on a polled vote, the Redwood Coast Transit Authority Board of Directors adopted the 
Resolution 2025-26-11 Approving Revised Purchase Order 2025-26-27 to A-Z Bus Sales 
Not-to-Exceed $495,000 for Purchase of Two Replacement Ford Glaval F550 Diesel 
Buses. 

 
9. ANNOUNCEMENTS  

 
10. ADJOURN – NEXT RCTA BOARD MEETING WILL BE MONDAY, AUGUST 24TH, 2026 AT 

5:30PM AT FLYNN 
 
The Redwood Coast Transit Board of Directors adjourned the meeting at 6:16 PM. The 
next RCTA Board meeting will be on Monday August 24th, 2026, at 5:30 p.m. at Flynn. 
 
 
____________________________, 
Joseph Rye, Executive Director 
Redwood Coast Transit Authority 



August 31, 2026 
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:   Resolution 2026-27-01 Adopting the August 2026 Update to Redwood Coast 

Transit’s Title VI Plan  

 

 
RECOMMENDATION: 

That the RCTA Board Approve Resolution 2026-27-01 adopting the August 2026 Update to RCTA’s 
Title VI Plan.  

BACKGROUND: 

The Federal Transit Administration (FTA) requires all entities that receive federal transit 
supporting funds to adopt and implement a Title VI (Civil Rights) Plan to ensure fair and equal 
access to federally funded services for all members of the community, regardless of race or 
language. In California, rural transit agencies such as RCTA are required to comply with FTA 
mandates and compliance is monitored by Caltrans.  
 
The attached September 2026 Update to the RCTA Title VI Plan has been reviewed and 
approved preliminarily by Caltrans, after RCTA addressed minor comments. Caltrans final 
approval is anticipated upon submittal of this resolution. This plan requires adoption of the 
RCTA governing board in order to keep RCTA eligible for federal transit funding.  
 
 
Attachments 

1. Resolution 2026-27-01 
2. August 2026 Update to RCTA Title VI Plan 

 
  



   
  

REDWOOD COAST TRANSIT AUTHORITY RESOLUTION NO. 2026-27-01 
 

RESOLUTION ADOPTING THE AUGUST 2026 UPDATE TO THE REDWOOD COAST TRANSIT 
AUTHORITY’S TITLE VI PLAN 

WHEREAS, the Redwood Coast Transit Authority (RCTA) desires to comply with Title VI of 
the 1965 Civil Rights Act, including new provisions detailed in the United States Department of 
Transportation Federal Transit Administration Circular 4702.1B, “Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients”; and 
 
WHEREAS, Redwood Coast Transit Authority wishes to authorize approval of this August 
2026 Update to the RCTA Title VI Plan as crafted by its contracted Management firm, TMTP 
Consulting, to comply with necessary provisions of the Civil Rights Act; and  
 
WHEREAS, the Redwood Coast Transit Authority Title VI Plan as adopted here today has been 
reviewed for compliance by the California Department of Transportation (Caltrans) and deemed 
satisfactory and requires official Board Adoption; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Redwood Coast 
Transit Authority that  
 

1. The Executive Director is authorized to implement the August 2026 Update to the RCTA 
Title VI Plan in order to meet federal requirements. 

2. The Executive Director is authorized to implement policies that may be necessary to 
comply with subsequent revisions or interpretations to the Civil Rights Act.  

 
PASSED AND ADOPTED by the Redwood Coast Transit Authority of the County of Del Norte, State 
of California, at a regular meeting of said Commission or Board Meeting held on August 31, 2026 
by the following vote: 

AYES:   
NOES: 
ABSENT:  
 
WHEREUPON, THE CHAIRMAN DECLARED THE RESOLUTION ADOPTED, AND SO ORDERED. 
 
 
       ____________________________________ 
       Darrin Short, Chair 
 
____________________________________ 
Secretary 
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Redwood Coast Transit Authority 
140 Williams Drive 

 Crescent City, CA 95531 
 

DRAFT 



 

This document was prepared by TMTP Consulting LLC on behalf of Redwood Coast Transit 
Authority.   It is approved by the Redwood Coast Transit Authority Board of Directors to comply 
with Title VI of the Civil Rights Act of 1964, including new provisions detailed in U.S. 
Department of Transportation’s FTA Circular 4702.1B, “Title VI Requirement and Guidelines for 
Federal Transit Administration Recipients.” 
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Title VI Notice to the Public 
Redwood Coast Transit Authority 

 
Redwood Coast Transit Authority is committed to ensuring that no person shall be excluded 
from the equal distribution of its transit services, programs, and resources because of race, 
color or national origin in accordance with Title VI of the Civil Rights Act of 1964.   
 
 Redwood Coast Transit provides transit services and operates transit programs without 

regard to race, color, and national origin in full compliance with Title VI. 
 

 Any person who believes she or he has been aggrieved by any unlawful discriminatory 
practice under Title VI while using Redwood Coast Transit services may file a complaint 
with Redwood Coast Transit Authority.  All complaints will be fairly and objectively 
investigated. 
 

 To file a complaint, you may contact Redwood Coast Transit by phone: (707) 464-6400 
or visit Redwood Coast Transit at: 140 Williams Drive, Crescent City, CA. 
 

 For more information about Redwood Coast Transit’s Title VI Program and complaint 
procedure, please contact (707) 308-7433; or visit the website: 
www.redwoodcoasttransit.org 
 

 A complainant may file a complaint directly with the Federal Transit Administration by 
filing a complaint with the Title VI Program Coordinator, FTA Office of Civil Rights, East 
Building, 5th Floor – TCR, 1200 New Jersey Ave., S.E., Washington, D.C. 20590. 
 

 If information is needed in another language, contact (707) 308-7433. 
 

 Si necesita información en otro idioma, contacte al (707) 308-7433. 
 

 
 
 
 
 
 
 



 

 
 
List of Locations Where Title VI Notice Is Posted 
 
 
 
Redwood Coast Transit’s Title VI notice to the public is posted at the following locations: 
 
 

Location Name Address City 

Redwood Coast Transit 
Authority Maintenance 
and Operations Center 

140 Williams Drive Crescent City, CA 

Redwood Coast Transit 
Buses 

Varies, nightly parked at 140 Williams 
Drive 

Crescent City and Del 
Norte County, CA 

Crescent City Temporary  
Transit Hub 

1124 3rd Street Crescent City, CA 

Redwood Coast Transit 
website 

www.redwoodcoasttransit.org online 

public areas of the 
agency's office(s), including 
reception desk and 
meeting rooms 

140 Williams Drive Crescent City, CA 

 
 

The Title VI notice and program information is also provided on Redwood Coast Transit’s 
website at: 
http://www.redwoodcoasttransit.org 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
Title VI Complaint Procedures 
 
Any person who believes she or he has been discriminated against on the basis of race, color or 
national origin by Redwood Coast Transit may file a Title VI complaint by completing and 
submitting Redwood Coast Transit’s Title VI Complaint Form. Redwood Coast Transit 
investigates complaints received no more than 180 days after the alleged incident. Redwood 
Coast Transit will only process complaints that are complete. The following procedures will be 
followed to investigate formal Title VI complaints:  

•   Within 10 business days of receiving the complaint Redwood Coast Transit’s Title VI Program 
Administrator Joseph Rye, will review it to determine if our office has jurisdiction. The 
complainant will receive an acknowledgement letter informing her/him whether our office will 
investigate the complaint.  

•   The investigation will be conducted and completed within 60 days of the receipt of the 
formal complaint.  

•   If more information is needed to resolve the case, Redwood Coast Transit may contact the 
complainant. The complainant has 10 business days from the date of the letter to send 
requested information to the Title VI Administrator and investigator. If the investigator is not 
contacted by the complainant or does not receive the additional information within 10 business 
days, Redwood Coast Transit can administratively close the case.  

•   The complainant will be notified in writing of the cause to any planned extension to the 30-
day rule.  

•   A case can be administratively closed also if the complainant no longer wishes to pursue 
their case. Following the investigation, the Title VI Administrator will issue one of two letters to 
the complainant: 1) a closure letter or 2) a letter of finding (LOF). A closure letter summarizes 
the allegations and states that there was not a Title VI violation and that the case will be closed. 
A LOF summarizes the allegations and the interviews regarding the alleged incident, and 
explains whether any disciplinary action, additional training of the staff member or other action 
will occur.  

•   If the complainant is unsatisfied with the decision, he/she has 30 days after the date of 
Redwood Coast Transit’s closure letter or the LOF to appeal to Redwood Coast Transit’s Board 
of Directors or its designee. The complainant is entitled to review the denial, to present 
additional information and arguments, and separation of functions (i.e. a decision by a person 
not involved with the initial decision to deny eligibility). The complainant is entitled to receive 
written notification of the decision of the appeal and the reasons for it.  



 

•   The complainant may also file a complaint directly with the Federal Transit Administration, 
as follows: Title VI Program Coordinator, FTA Office of Civil Rights, East Building, 5th Floor - TCR, 
1200 New Jersey Ave., S.E., Washington, D.C. 20590 
Redwood Coast Transit’s Title VI Complaint Form 
 

Section I: Please write legibly 

1. Name: 

2. Address: 

3. Telephone:  3.a. Secondary Phone (Optional): 

4. Email Address: 

5. Accessible Format 
Requirements?  

[  ]   Large Print      [  ]   Audio Tape 
[  ]   TDD               [  ]   Other 

Section II: 

6. Are you filing this complaint on your own behalf? YES* NO 

*If you answered “yes” to #6, go to Section III. 

7. If you answered “no” to #6, what is the name of the person for whom you are filing this complaint? 
Name:  

8. What is your relationship with this individual: 

9. Please explain why you have filed for a third party:  
 
10. Please confirm that you have obtained permission of the 
aggrieved party to file on their behalf. YES NO 

Section III:  
11. I believe the discrimination I experienced was based on (check all that apply): 
 
[  ]   Race          [  ]   Color          [  ]   National Origin 
12. Date of alleged discrimination: (mm/dd/yyyyy) 



 

 
Redwood Coast Transit’s Title VI Complaint Form, Page 2 
 

 
You may attach any written materials or other information that you think is relevant to your 
complaint. 
 
Signature and date are required below to complete form: 

 

13. Explain as clearly as possible what happened and why you believe you were discriminated against. 
Describe all persons who were involved. Include the name and contact information of the person(s) who 
discriminated against you (if known), as well as names and contact information of any witnesses. If more 
space is needed, please use the back of this form.  

Section IV: 
14. Have you previously filed a Title VI complaint with 
Redwood Coast Transit? YES NO 

Section V: 
15. Have you filed this complaint with any other Federal, State, or local agency, or with any Federal 
or State court? 
[  ] YES*        [  ] NO 

If yes, check all that apply: 
[  ] Federal Agency  __________________________                  [  ] State Agency _________________ 
[  ] Federal Court  ___________________________                  [  ] Local Agency __________________              
[  ] State Court ______________________________ 
 
16. If you answered “yes” to #15, provide information about a contact person at the agency/court 
where the complaint was filed. 
Name: 

Title: 

Agency: 

Address: 

Telephone:                                                                      Email:  



 

 
Signature_____________________________________                 Date________________ 
 
Please submit this form in person or mail this form to the address below: 
 

Joseph Rye, Title VI Program Administrator 
Redwood Coast Transit Authority 
Title VI Program Administrator 
140 Williams Drive 
Crescent City, CA 95531 
 

 
List of Transit-Related Title VI Investigations, Complaints, 
and Lawsuits 
This requirement is not applicable as Redwood Coast Transit Authority has not been involved in 
any transit-related Title VI investigations, complaints, or lawsuits. 
 
Safe Harbor Provisions  
 
DOT has adopted DOJ’s Safe Harbor Provision, which outlines 
circumstances that can provide a “safe harbor” for recipients regarding 
translation of written materials for LEP populations. The Safe Harbor 
Provision stipulates that, if a recipient provides written translation of 
vital documents for each eligible LEP language group that constitutes 
five percent (5%) or 1,000 persons, whichever is less, of the total 
population of persons eligible to be served or likely to be affected or 
encountered, then such action will be considered strong evidence of 
compliance with the recipient’s written translation obligations. 
Translation of non-vital documents, if needed, can be provided orally. If 
there are fewer than 50 persons in a language group that reaches the five 
percent (5%) trigger, the recipient is not required to translate vital 
written materials but should provide written notice in the primary 
language of the LEP language group of the right to receive competent 
oral interpretation of those written materials, free of cost. 
  
These safe harbor provisions apply to the translation of written 
documents only. They do not affect the requirement to provide 
meaningful access to LEP individuals through competent oral 
interpreters where oral language services are needed and are 
reasonable. A recipient may determine, based on the Four Factor 



 

Analysis, that even though a language group meets the threshold 
specified by the Safe Harbor Provision, written translation may not be an 
effective means to provide language assistance measures. For example, a 
recipient may determine that a large number of persons in that language 
group have low literacy skills in their native language and therefore 
require oral interpretation. In such cases, background documentation 
regarding the determination shall be provided to FTA in the Title VI 
Program..  
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1. Introduction 
 
Purposes of This Plan 
As part of its Title VI Program, Redwood Coast Transit Authority places a high priority on its 
public participation process. This includes enhancing strategies for engaging minority and 
Limited English Proficient (LEP) individuals. This plan provides guidelines for involving the public 
in Redwood Coast Transit’s transit-related planning efforts to ensure that all groups are 
represented and their needs considered. 
 
Redwood Coast Transit Authority is committed to ensuring it serves Del Norte County 
consistently and in the most cost-efficient and appropriate manner within available resources. 
Through conversation and collaboration with riders, prospective riders, and the larger 
surrounding community, Redwood Coast Transit will be able to assess the quality of its service, 
measure potential impacts to the community from Redwood Coast Transit’s transit-related 
initiatives or proposed initiatives, and ensure that it is providing a valuable and accessible 
service.  
 

2. Public Participation Process 
 
Approach to Public Participation 
The public participation process should be considered at the earliest stages of any transit 
project that may impact the surrounding community, its riders, and potential riders. As projects 
vary in time and size, the public participation process may vary for each, as well as the extent of 
public participation. The following sets out tools and strategies to ensure that public input is 
invited and all foreseeable impacts to the community are considered.  
 
At the beginning of any project, staff will identify which strategies will be appropriate and 
effective for that given task and develop an approach. For larger projects, those conducted by 
contractors, part of the RFP requirements and criteria for scoring proposals will include 
development of that project’s public participation process.  
 

Outreach Requirements and Activities 
The following activities are intended to serve as guidelines for minimum levels of outreach to 
ensure that all riders and potential riders in Redwood Coast Transit have equal access and 
opportunity to participate in transportation planning and decision-making. These also provide 
strategies for soliciting input and engaging various communities.  
 
 



 

Minimum Outreach Requirements 
• Notice for public events may include web postings, printed posters, email blasts to 

agency-level stakeholders, media releases to local papers, or radio announcements if 
funding allows.  

• Any notices will be posted at least two weeks prior to the public event.  

• Notices may be posted at Redwood Coast Transit headquarters, on buses and at bus 
shelters at key activity/community centers and transfer locations.  

• Information about public participation opportunities will also be posted on Redwood 
Coast Transit’s website at least two weeks prior to the event. 

• Comments will be accepted at public outreach events, via email, by email, by postal 
mail, and by phone to ensure that all populations are able to participate. 

Outreach Methods to Engage Minority and Limited English Proficient Populations 
• Redwood Coast Transit will provide written notice in Spanish of the availability of free 

oral translation of vital documents.  This information will be included in all public notices 
and on the Redwood Coast Transit website. 

• Spanish-language notices may be posted on vehicles that have been identified as key 
routes used by a Limited English Proficiency (LEP) population and at bus shelters that 
have been identified as key destinations of LEP populations, if such information exists. 

• Redwood Coast Transit will distribute event information to community groups and 
agencies that work with LEP populations, if such contacts exist.  

• Redwood Coast Transit contracts with Language Line, a translation service to provide 
interpretation for LEP riders that call or visit and need language assistance. 

• Redwood Coast Transit will ensure that non-English language interpretation will be 
available at any public meeting or workshop as is appropriate and necessary. 

• Redwood Coast Transit will continue cultivating relationships with community agencies 
that serve LEP populations. 

• Event notices will be sent to local LEP language magazine, newspapers, and/or radio 
stations if such are identified and are within project budgets. 

• Public outreach events may include attending community meetings, such as school 
meetings, farmers markets, faith-based events, and other community activities to invite 
participation from LEP populations who may not attend RCTA-hosted public events. 

Again in 2026, there remain no LEP languages among the Del Norte County population which 
meet the Safe Harbor threshold based on Census data.  Redwood Coast Transit will continue 
assessing the language needs of residents in its service area through its Language Assistance 
Plan. At the time that a group with limited English proficiency reaches significant mass, 
Redwood Coast Transit will review this plan and its strategies for engaging with non-English 
speaking populations.  



 

Summary Of Outreach Efforts  
 
Recurring Outreach Efforts 

• Redwood Coast Transit provides notice of public hearings by placing posters at the 
event location, on buses, placing notices on the RCTA website, and often in the local 
newspaper. 

• Redwood Coast Transit staff consults with Tribal governments and staff of social service 
agencies as needed, often through the Del Norte Local Transportation Commission. 

• Brochures, schedules, and printed information are distributed online and to the 
following locations throughout Del Norte County: 

 
Crescent City 
-  Harrington House Shelter 
-  Redwood National and State Parks  
- Del Norte County Social Services  
- Redwood Coast Regional Center 
- Coastline Enterprises 
- Del Norte High School  
- Del Norte Unified School District 
- Del Norte Workforce Center 
-Northern California Indian    
Development Center 
-  Elk Valley Rancheria Headstart 
- N. Coast Childrens Services Headstart 
- Del Norte Healthcare District       
Community Wellness Center 
- Chamber of Commerce 
-Elk Valley Racheria Casino 
-Curly Redwood Motel 
-Super 8 Motel 
-Ocean View Inn 
-Ocean World Aquarium 
-Lighthouse Inn 
-Anchor Beach Inn 
-Surf Apartments 
-America’s Best Value Inn 
-Wild Rivers Foundation 
-Oregon Street Senior Apartments 
--Sutter Coast Hospital 
-Summer Lane Park Apartments 
 

 
-Westward Inn 
-United Indian Health Center 
-Sutter Walk-In Clinic 
-Del Norte Senior Center 
-Del Norte Cultural Center 
-Oceanfront Inn 
-Motel 6 
-Best Western Hotel 
-Quality Inn 
-Bay View Hotel 
-Crescent Beach Inn 
-College of the Redwoods 
- Allied Cash Advance 
- Advance America Cash Advance 
 Gasquet 
Gasquet Mobile Home Park 
Gasquet Market 
Hiouchi 
Hiouchi Hamlet 
Hiouchi Motel 
Klamath 
-Pem Mey Market (Yurok Tribe) 
-Klamath River Early College of the 
Redwoods  
Smith River 
- Lucky 7 Casino, Smith River Rancheria 
- Smith River Headstart 
- Howonquet Headstart 



 

Recent Project-Related Outreach 

• September 2024 On-Board Survey for 2025 Short Range Transit Plan 
Outreach included: 

o Full 3-day on-board survey conducted by professional surveyors riding a 
representative sample of RCTA bus routes, including Dial-A-Ride 

o Riders were queried on various satisfaction metrics, as well as direct questions 
germane to upcoming planning projects, such as safety and security, trade-offs 
between access and route efficiency, unserved destinations, potential projects.  

o Riders on special services such as the CTSA’s South Oregon Shuttle and CEC 
Airport Shuttle were surveyed using separate survey instruments.  

o 115 surveys were completed and tabulated and presented to Board of Directors, 
and included in 2025 Short Range Transit Plan as Appendices.    

• 2024 Community Survey for 2025 Short Range Transit Plan 
 Outreach included: 

o Online (email distribution) Community Survey capturing both riders and non-
riders was distributed through existing email groups and the RCTA website. 33 
complete responses were received, plus 15 partials. 81% of respondents were 
working age with incomes far higher than RCTA riders in the on-board survey.   

o Community perceptions of RCTA were mostly positive among these occasional 
riders, and trips were mostly made during weekdays. Service to Medford was the 
most requested destination not currently served (it is, by the new South Oregon 
Shuttle). Having to transfer for some destinations appears to be a barrier to 
these auto-oriented respondents. Knowledge about regional options, including 
other transit agencies that connect with RCTA was lacking.    

o More bus stop seating, evening service, and service to Medford were identified.  
• 2025 Short Range Transit Plan Miscellaneous Outreach included: 

o Community stakeholder interviews, plus a meeting with RCTA drivers, and two 
public meetings to seek input on RCTA and potential areas of improvement.   

o Tabling at 2024 4th of July Parade Event to discuss SRTP and fare options.  
o Results of these outreach efforts were presented to the Board of Directors, and 

included in 2025 Short Range Transit Plan as Appendices.   
 

• 2026 Relocation of the Cultural Center Transfer Hub (construction) included: 
o Notices were posted on site at the Cultural Center, at the new temporary 

transfer hub on 3rd Street, and on the RCTA website.   
 
In addition, since 2016, all RCTA Board of Directors meetings are streamed live and archived 
and made available to the public for viewing anytime at https://media.co.del-norte.ca.us/  

https://media.co.del-norte.ca.us/
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1.  Introduction 
This Language Assistance Plan was developed during the process of developing the Title VI 
Program for Redwood Coast Transit and is being updated together. The Title VI Program 
complies with federal requirements and ensures that Redwood Coast Transit services are 
provided without discrimination on the basis of race, color, or notational origin. Through this 
Language Assistance Plan, the Title VI program also ensures that Redwood Coast Transit’s 
services are accessible to limited English Proficient (LEP) individuals.  
 
Title VI of the 1964 Civil Right Act is one of two federal mandates that guarantee the provision 
of meaningful access to federally-funded services for LEP individuals: 
 

• Title VI of the 1964 Civil Right Act prohibits federally-funded agencies from 
discriminating against individuals based on race, color and national origin and includes 
meaningful access to LEP customers. 

 
• President’s Executive Order 13166, “Improving Access to Services for Persons with 

Limited English Proficiency” (August 11, 2000): Instructs federal agencies to improve 
access to services by mandating that any federally conducted or assisted programs of 
activities (e.g. recipients of federal funding) must provide meaningful access to LEP 
customers. 

    
Redwood Coast Transit’s Title VI Program was prepared in June 2014 in accordance with FTA 
Circular 4702.1B, Title VI Requirements and Guidelines for Federal Transit Administration 
Recipients, October 1, 2012 and updated in 2017, 2020, 2023, and again here in August 2026.  

More information about Redwood Coast Transit’s Title VI Program is available at:  
http://www.redwoodcoasttransit.org 

 

2. Overview of Redwood Coast Transit’s Service Area 
and Services 
Redwood Coast Transit Authority is a joint powers authority between Del Norte County and the 
City of Crescent City, with a Board of Directors comprised of two members each from the 
County Board of Supervisors and the Crescent City Council, and one at-large member.  The 
agency has no employees.  Redwood Coast Transit Authority contracts with a private contractor 
for operations and maintenance (First Transit); and with the consulting firm, TMTP Consultants 



 

LLC, providing administration and management services. TMTP began providing management 
and administration services in April 2016 and was recently extended through 2029.  

From 2017-early 2020 Redwood Coast Transit operated approximately 370,000 miles per year 
to carry about 110,000 passengers.   Service was operated six days per week prior to April 2020 
then reduced to Monday through Friday during the first year plus of the COVID-19 Pandemic, 
then returned to six days per week from June 2021 to present.    

Redwood Coast Transit operates one intercity deviated fixed route (Route 20), one regional 
deviated fixed route (199) connecting smaller communities to Crescent City,  and five local fixed 
routes (1/Blue, 2/Red ,3/Green ,4/Gold, 300/tripper) plus dial-a-ride (DAR) in the Crescent City 
area.  The Crescent City DAR is available to the general public at a premium fare, but adheres to 
the ADA paratransit service parameters regarding fares, reservations, and capacity constraints.    

Redwood Coast Transit connects with Humboldt Transit’s North State Express and Amtrak 
Thruway buses in Eureka, with the Southwest Point bus service to Medford and Klamath Falls in 
Crescent City, and with the Curry Public Transit Coastal Express at Smith River. 

Redwood Coast Transit operations are based in an operations and maintenance facility located 
at 140 Williams Drive, Crescent City, CA.  Transdev employs a total of 16 people including a 
safety manager/general manager, maintenance manager, shop technician, utility worker, two 
dispatchers, and 10 vehicle operators. 

3. Language Assistance Goals 
Redwood Coast Transit is committed to making its services and programs available to LEP 
persons as part of its compliance to Title VI of the Civil Rights Act of 1964. 

 Redwood Coast Transit’s goal is to provide meaningful access for LEP customers to Redwood 
Coast Transit’s services, information and materials by developing a Language Assistance Plan 
and by regular evaluation of the developed methods and strategies.  

 4. Results of the Four Factor Analysis 
 
Factor 1: The number or proportion of LEP persons eligible 
to be served or likely to be encountered by the program or 
recipient. 
 
 

 



 

Census Data 

Redwood Coast Transit used available census data to identify LEP populations within Del Norte 
County.  Table 4-1 demonstrates the various populations residing in Del Norte County that 
speak English “less than very well.”  
 

Table 4-1 
 

  
  

Label Estimate Margin of Error

Total: 26,101 ±119
Speak only English 22,774 ±497
Spanish: 2,065 ±380

Speak English "very well" 1,251 ±259
Speak English less than "very well" 814 ±237

French, Haitian, or Cajun: 4 ±4
Speak English "very well" 4 ±4
Speak English less than "very well" 0 ±25

German or other West Germanic 
languages: 34 ±33

Speak English "very well" 34 ±33
Speak English less than "very well" 0 ±25

Russian, Polish, or other Slavic 
languages: 65 ±81

Speak English "very well" 58 ±76
Speak English less than "very well" 7 ±11

Other Indo-European languages: 219 ±146
Speak English "very well" 86 ±78
Speak English less than "very well" 133 ±101

Korean: 106 ±110
Speak English "very well" 24 ±19
Speak English less than "very well" 82 ±98

Chinese (incl. Mandarin, Cantonese): 39 ±35
Speak English "very well" 24 ±29
Speak English less than "very well" 15 ±20

Vietnamese: 120 ±153
Speak English "very well" 11 ±33
Speak English less than "very well" 109 ±123

Tagalog (incl. Filipino): 92 ±118
Speak English "very well" 51 ±63
Speak English less than "very well" 41 ±77

Other Asian and Pacific Island 
languages: 312 ±230

Speak English "very well" 197 ±167
Speak English less than "very well" 115 ±100

Arabic: 209 ±162
Speak English "very well" 164 ±130
Speak English less than "very well" 45 ±49

Other and unspecified languages: 62 ±48
Speak English "very well" 62 ±48
Speak English less than "very well" 0 ±25

Del Norte County, California



 

Safe Harbor Threshold 

As demonstrated in Table 4-1, there are no LEP language groups that exceed the Safe Harbor 
threshold of five percent (5%) of the population, or 1,000 persons, whichever is less.   

Spanish speakers are the group with the greatest number of LEP individuals with an estimated 
814 persons who speak English less than very well.  These 814 individuals comprise only 3.11% 
of the Del Norte County population.    California Department of Finance estimates of population 
growth by race and ethnicity suggest that the number and percentage of Spanish speaking LEP 
individuals will not exceed the threshold levels until after 2030.   All other LEP language groups 
have under or only slightly above 100 individuals and less than one percent of the service area 
population.    

Redwood Coast Transit will continue to monitor the proportions of LEP individuals and 
corresponding languages as detailed in Section 6 in the following pages. 

  



 

Factor 2: The frequency with which LEP persons come into 
contact with the program. 
 
Redwood Coast Transit used several strategies to complete Factor 2 and Factor 3, including 
proactive outreach and surveying Redwood Coast Transit staff. 

Redwood Coast Transit Staff Survey  

7 staff members completed the survey.  These included 4 drivers, 2 dispatchers/telephone 
operators, and the contractor's site manager.  Both dispatchers and the site manager also drive 
when needed.   Most of the drivers and the dispatchers reported having interaction with 
Limited English Proficient Speakers within the previous month.   

When asked to identify how often they interact while on their jobs with LEPs, the following 
Table 4-2 data was reported. Seven staff members, accounting for 70% of the total, report 
either infrequent interaction or interaction 1 to 3 times per week.    

     Table 4-2 

Interaction with LEP Persons Number of Times Reported - choose ONLY one 
Infrequently 3 
1-3 Times Per Week 4 
4-5 Times Per Week 0 
Daily or More than 1x Per Day 0 

 
Languages Spoken  

Most Redwood Coast Transit staff members were able to identify the languages spoken by LEP 
individuals. The languages (or language groups) shown in table 4-3 were reported.  Most LEP 
individuals are Spanish speakers. UPDATE! 
 
   Table 4-3 

Language Mark a Check for Each (choose zero, one, or more) 
Spanish 5 
Hmong 2 
American Sign Language (hearing) 0 
Other (unknown indo-european) 0 

  
 
 

 



 

 

Questions Asked by LEP persons about Redwood Coast Transit 

The following topics were reported as asked by LEPs: UPDATE 

         Table 4-4 

Topic Mark a Check for Each (choose zero, one or more) 
Schedules 4 
Destinations 3 
Which Bus to Take 3 
Fares/Passes 0 
Other (write in) 0 

 
 
Communication with LEPs 

Seven of the ten employees that responded to this question felt they were able to successfully 
communicate with LEP individuals some or all of the time.   Employees reported using the 
methods shown in Table 4-5 to communicate with LEP riders.  
 
    Table 4-5    

Method Mark a Check for Each (choose zero, one or more) 
I speak limited Spanish 1 
I am relatively fluent in Spanish 0 
Gestures 0 
Help of Other Passengers 6 
Call Dispatch for Language Assistance 0 
Telecommunication Device for Deaf 0 

 
One of the RCTA staff members who are vehicle operators report that they speak limited 
Spanish.  Staff members are creative and customer-oriented in their efforts to assist LEP 
speakers.  Conversational Spanish information, especially transportation-oriented vocabulary, is 
shared among drivers to help passengers. Most LEP passengers travel with friends or family 
that are fluent in English to help assist.  
  



 

 
LEP Interaction with Redwood Coast Transit: 
 
Vehicle operators reported encountering LEP riders on the following routes. The most 
occurrences take place in Crescent City on the local routes, and on Route 20; Neither Dial-A-
Ride nor Route 199 feature many LEP encounters.  
     
      Table 4-6 

Routes w/LEPs Mark a Check for Each (choose zero, one or more) 
CC Locals - Routes 1-4 4 
CC Dial-A-Ride 0 
Route 199 0 
Route 20 3 

 

  



 

On Board Passenger Surveys 

RCTA has conducted a new on-board survey as part of its next Short Range Transit Plan, in the 
fall of 2024.   
 
As part of its 2025 Short Range Transit Plan/Transit Development Plan outreach efforts, in 
September 2024 Redwood Coast Transit conducted on board passenger surveys on all bus 
routes and Dial-A-Ride.  The onboard passenger survey asked individuals about their interaction 
with Redwood Coast Transit, their satisfaction with various aspects of the service, and their 
ability to obtain information about the service.  The survey was translated into Spanish and 
individuals were invited to respond about their experience with Redwood Coast Transit.  Of the 
122 surveys completed by Redwood Coast Transit passengers, only 3 were completed in 
Spanish.  This is 2.46% of the total and about what was expected based on census data.   
 
The 3 Spanish language responses were from adults aged 25-61. A mix of male and females 
responded, with incomes reported under $20k/year.    One reported riding 2 to 4 days per 
week, and the other two reported riding 1-4 days per month.  All reported using a mix of 
Google Maps and the RCTA Website for service information. In general, the 3 Spanish surveys 
ranked RCTA about the same as the overall ridership base in various satisfaction metrics.  

 
 
Key Organizations – 2024-2025 Focus Group Outreach Sessions 

RCTA participates in standing local committee and social service agency meetings as often as 
possible, and exchanges data with officials from these key agencies that also provide direct 
services to LEP populations.  
 
As part of the 2025 Short Range Transit Plan/Transportation Development Plan, in the fall of 
2024 RCTA convened small group focus group workshops with several key stakeholder groups, 
including RCTA bus drivers, dispatchers, the local school district (DNUSD),  Redwood National 
and State Parks, and local leaders of social service and philanthropic groups. These efforts were 
helpful to identify key organizations or contacts in the community that serve LEPs and gaining 
information from those individuals and their consumers. These contacts continue to be critical 
as Redwood Coast Transit works to improve the efficacy of its language assistance efforts.  
 
Results of LEP Outreach Activity As It Relates To Frequency of Use  
 
Outreach efforts in 2024 produced only three Spanish language surveys.  In addition to this 
small sample, the staff survey provides information about how often LEP passengers interact 
with drivers on the various routes.   Based on this limited information, it appears likely that: 

• LEP passengers utilize Crescent City local routes 1-2 times per week.    

• LEP passengers use Route 20 (Regional, Smith River to Arcata) occasionally.  Drivers 
reported interaction with LEP passengers 1 to 2 times per week. 



 

• Use of Route 199, and Dial-A-Ride, by LEP users is infrequent.  

• The most frequent LEP users are Spanish-speaking, followed by Hmong. 

Spanish language information may be beneficial on all routes, but is particularly important to 
assist LEP individuals on Route 20 and the higher use Crescent City routes.  The areas served by 
higher use routes are consistent with other community surveys, and this helps to target areas 
for additional outreach efforts to individuals who may not yet be riders.   

• Dial-A-Ride and route deviation (available on Routes 20 and 199) use by LEP passengers 
is infrequent.  Dispatch personnel report infrequent contact with LEP individuals, maybe 
once per month.  LEP Spanish-speaking survey respondents reported using telephone 
information services as well as the RCTA website and Google Maps for service 
information.    

RCTA has long offered the availability of free telephone interpretation service for LEP persons 
to obtain information about transit services and to schedule dial-a-ride and route deviation 
service. Google Translate is available for Spanish language users by clicking on the lower-left 
corner of each RCTA webpage.  

 

Factor 3: The nature and importance of the program, activity, 
or service provided by the program to people’s lives 
 
Redwood Coast Transit understands that its services are used for life-sustaining activities, such 
as transportation to work, grocery shopping, non-emergency medical appointments, as well as 
life-enriching activities, such as school, and social events. For transit-dependent individuals, 
Redwood Coast Transit services are gravely important. For this reason, Redwood Coast Transit 
is committed to translating vital documents relating to its service. Vital documents are those 
that demonstrate where and how to use Redwood Coast Transit, how to access services and 
additional pertinent information. The implementation for translating these vital documents is 
detailed below in Section 5.  

Results of LEP Outreach Activity (as it relates to importance of services) 

Though response was limited, the LEP outreach did reveal that, like most RCTA riders, LEP 
individuals may be transit dependent persons who use RCTA for life-sustaining activities.  

• Spanish language survey respondents reported a lack of private transportation or 
driver's licenses.   

• Trip purposes of survey respondents included shopping and recreational/social. 

 

 



 

Literacy of LEP communities: 

Information from social service agencies, schools, and outreach efforts suggests that the 
Spanish-speaking community reads in Spanish and would benefit from written translations of 
transit materials. RCTA’s admin team features a marketing person fluent in Spanish who 
routinely translates rider alerts and service information into Spanish. Many RCTA written 
correspondence items (car cards, notices) are published in both English and Spanish.   

 
Factor 4: The resources available to the recipient for LEP 
outreach, as well as the costs associated with that outreach. 

Redwood Coast Transit provides service in a sparsely populated rural area that offers very 
limited media resources.  Due to these conditions, outreach will need to be varied and, at 
times, event specific. Redwood Coast Transit’s Public Participation Plan lays out the types of 
outreach activities that will be undertaken for the various types of projects and public events. 

Due to the lack of concentrated events and RCTA’s remote managerial model, a large 
proportion of outreach will be most effective through continuing to cultivate relationships with 
key contacts within the LEP populations, and with community organizations that serve LEP 
populations.   As identified in the Public Participation Plan, keeping these contacts informed of 
Redwood Coast Transit’s activities, services and events, and working with them to connect with 
the LEP populations will be an important outreach activity with little or no associated costs.  

Table 4-7, below, identifies several potential outreach strategies that may be utilized as is 
appropriate and their associated costs.  

Some of these strategies, such as Spanish language advertisements on radio stations and in 
magazines will be utilized if such outlets are identified and as funding is available. RCTA has 
focused its modest marketing budget on local English-language radio, making an investment in 
Spanish radio difficult to justify with such a small percentage of Spanish-speaking residents.  
There are no nearby Spanish radio stations in the RCTA service area. 



 

Table 4-7 
RCTA Title VI Program - LEP Four Factor Analysis:  Factor 4 

 
Translation of Written Documents Interpretation & Translation Services  Advertisements & Outreach 

Specific elements Unit Costs (range) Specific elements Unit Costs Specific elements Unit Costs 
 
 
 
 
Vital Documents: Language Line $1.45 per minute as utilized 

Design/print 
posters - 
"Availability of 
Language 
Assistance 

To be 
determined on 
a case by case 

basis 

Title VI Notice to the Public $100-$120  

Simultaneous interpreter 
when required for public 
events 

To be determined on a case 
by case basis 

Spanish-language 
radio spots 
(optional) 

To be 
determined on 
a case by case 

basis 

Complaint Form $100-$120    

Adverts in 
Spanish-language 
publications 
(optional) 

To be 
determined on 
a case by case 

basis  
Complaint Procedures $100-$120         

Rider Guide $100-$120          
ADA Application $100-$120          

Signage advertising the 
Redwood Coast Transit 

language assistance 
program $100-$120          

System Map $100-$120          
Individual route schedules 

where practical $100-$120          
Ad-hoc Documents:         

Fliers/advertisements for 
public events $100-$120          

Redwood Coast Transit 
website 

Translation approach to be 
determined.     



 

Safe Harbor Provision 
The Federal Transit Authority Circular 4702.1B states: 
  
"DOT has adopted DOJ’s Safe Harbor Provision, which outlines 
circumstances that can provide a “safe harbor” for recipients regarding 
translation of written materials for LEP populations. The Safe Harbor 
Provision stipulates that, if a recipient provides written translation of 
vital documents for each eligible LEP language group that constitutes 
five percent (5%) or 1,000 persons, whichever is less, of the total 
population of persons eligible to be served or likely to be affected or 
encountered, then such action will be considered strong evidence of 
compliance with the recipient’s written translation obligations. 
Translation of non-vital documents, if needed, can be provided orally. If 
there are fewer than 50 persons in a language group that reaches the five 
percent (5%) trigger, the recipient is not required to translate vital 
written materials but should provide written notice in the primary 
language of the LEP language group of the right to receive competent 
oral interpretation of those written materials, free of cost. 
  
These safe harbor provisions apply to the translation of written 
documents only. They do not affect the requirement to provide 
meaningful access to LEP individuals through competent oral 
interpreters where oral language services are needed and are 
reasonable. A recipient may determine, based on the Four Factor 
Analysis, that even though a language group meets the threshold 
specified by the Safe Harbor Provision, written translation may not be an 
effective means to provide language assistance measures. For example, a 
recipient may determine that a large number of persons in that language 
group have low literacy skills in their native language and therefore 
require oral interpretation. In such cases, background documentation 
regarding the determination shall be provided to FTA in the Title VI 
Program." 
 
  



 

5. Implementation Plan 

Timeline/ Major Milestones 
 

Responsibility for Implementing the Language Assistance Plan 

This Plan, as well as other elements of the Title VI Program, will be implemented by the Title VI 
Program Administrator, Executive Director Joseph Rye.  

Language Service Provision 
Interpretation Services 

1. Redwood Coast Transit has a contract with Language Line to provide oral interpretation as 
needed for LEP callers or visitors. Each RCTA webpage offers one-click Google Translate.  

2. Redwood Coast Transit has publicized information about language assistance on its posted 
Title VI Notice. Public events will also be publicized in English and Spanish with information 
about how to request interpretation. 

3. Simultaneous interpretation at public events will be determined on a case-by-case basis by 
examining several factors, such as:  

• The type and size of event;  

• The availability of a staff member of RCTA or a host organization to interpret, etc.; 

• The suitability of other interpretation strategies such as Language Line speaker phone; 

• Requests received 72 hours before an event. 

Translation of Vital Documents 

1. Title VI documents have been translated into LEP language identified during the four-factor 
analysis. Developing this Plan included translating “Stage One” and “Stage Two” vital 
documents.  

Vital Documents – Stage One 

 1) Title VI Program 

• Title VI Notice to the Public 
• Complaint Form 
• Complaint Procedures 

 
Vital Documents – Stage Two 

 2) Rider and ADA Information 



 

 3) Signage advertising the Redwood Coast Transit’s Language Assistance Program, 
particularly the Language Line number  

 4) RCTA Fixed Route Unified Schedule Brochure and System Map 
 
2. The extent of Redwood Coast Transit’s ability and obligation to continue translating written 

documents, specifically those beyond Stage Two, will be determined on a case-by-case 
basis, by looking at elements presented in the Four Factor Analysis.  This approach 
recognizes that there are no LEP language groups that exceed the Safe Harbor threshold of 
five percent (5%) of the population, or 1,000 persons, whichever is less, while also 
acknowledging the importance of other factors in determining the need for language 
assistance. As a reminder, RCTA struggles with a small marketing budget and limited media 
options in general in this very remote location.  
    

Redwood Coast Transit’s Website 
 
Title VI information in English and Spanish is available on Redwood Coast Transit’s website at: 
www.redwoodcoasttransit.org 

As additional materials, including information about public hearings, input opportunities and 
major projects, are translated into LEP languages, they will be provided on the website. 

A link to www.google.com/translate has been included on the RCTA home page and provides 
content translation for the entire website into dozens of languages.  

Outreach  

1. To ensure that LEP individuals are aware of language assistance measures, Redwood Coast 
Transit has included information about language assistance in its Title VI Notice to the 
Public.  

2. Title VI information is available on the website in English and Spanish. 

3. As possible and appropriate, Redwood Coast Transit will develop simple signage advertising 
its Language Assistance Program and Language Line program and post these at bus stop 
shelters and other community locations. 

4. Staff will inform residents about Language Assistance Program during their outreach and 
transit-orientation activities.  

5. Staff will continue developing relationships with organizations that serve LEP individuals 
and developing strategies to spread awareness of Redwood Coast Transit’s Language 
Assistance Program and transit services. 

 
  



 

6. Monitoring, Evaluating, and Updating the LAP 
 
1. A thorough review of this Language Assistance Plan (LAP) will be undertaken every three 

years concurrent with updating and submitting the Title VI Program. At that time, the LEP 
population will be reassessed to ensure all significant LEP languages are included in 
Redwood Coast Transit Authority's language assistance efforts. The following reoccurring 
reporting and evaluation measures will be used to update the Language Assistance Plan. 

2. Redwood Coast Transit will regularly assess the effectiveness of how Redwood Coast Transit 
and contracted staff members communicate with LEP individuals by: 

• Including questions about language assistance and information needs on any 
transit surveys 

• Conversations with community agencies that work with LEPs 
• Rider surveys or other input opportunities will be available in LEP languages 

(currently Spanish) 

3. Staff will track its language assistance efforts, including: 

• Reporting front-line staff’s interactions with LEP 
• Reports and updates from Language Line: Language Line provides statistical data about 

Language Line interpretation use, enabling Redwood Coast Transit to document the 
number of calls, the language, and minutes of use. 

 
7. Staff Training 

1. Redwood Coast Transit Authority requires Title VI compliance and language assistance of its 
operation contractor, Transdev, formerly known as First Transit, per its 2021 First Transit 
RCTA Proposal.  

2. As a minimum, Redwood Coast Transit's operations contractor must provide the following 
training for its staff: 

• How to respond to LEP callers. 
• How to respond to LEP individuals in person. 
• How to document LEP needs. 
• How to respond to correspondence from LEP persons. 
• How to respond to civil rights complaints. 

  



 

 8.  Appendix A 
 

Table Depicting the Membership of Non-Elected Committees 
and Councils 
 
 
This requirement is not applicable as Redwood Coast Transit does not have any non-elected 
committees or councils. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Description of Subrecipient Monitoring and Schedule of 
Subrecipient Title VI Program Submissions 
 
 
This requirement is not applicable as Redwood Coast Transit does not have any subrecipients at 
this time and does not anticipate expanding to include subrecipients. In the case that Redwood 
Coast Transit Authority does work with subrecipients, Redwood Coast Transit will revisit this 
issue to ensure compliance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Title VI Equity Analysis  
 
 
Since it’s last Tile VI Certifications and Assurances, Redwood Coast Transit Authority has not 
built or sited a new location and therefore did not need to undertake a Title VI Equity Analysis.  
 
Redwood Coast Transit Authority has not built or sited a construction project since the agency 
was formed in 2005.  Redwood Coast Transit Authority’s current headquarters and 
maintenance facility was built by the County of Del Norte for transit purposes.  The facility is 
built on land leased by Redwood Coast Transit Authority. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Additional Information for Transit Providers that operate 50 or more 
fixed route vehicles in peak service and are located in an Urbanized 
Area (UZA) of 200,000: System-Wide Policies and Service Standards 
 
Effective Practices to Fulfill the Service Standard 
Requirement 
 

Not applicable to RCTA, who operates under 10 vehicles in peak service.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Redwood Coast Transit Authority Board of Director’s Approval of 
Redwood Coast Transit Authority’s Title VI Program 
Placeholder – last update approval - 2023 

REDWOOD COAST TRANSIT AUTHORITY RESOLUTION NO. 2026-27-0X 
 

RESOLUTION ADOPTING THE AUGUST 2026 UPDATE TO THE REDWOOD COAST TRANSIT 
AUTHORITY’S TITLE VI PLAN 

WHEREAS, the Redwood Coast Transit Authority (RCTA) desires to comply with Title VI of 
the 1965 Civil Rights Act, including new provisions detailed in the United States Department of 
Transportation Federal Transit Administration Circular 4702.1B, “Title VI Requirements and 
Guidelines for Federal Transit Administration Recipients”; and 
 
WHEREAS, Redwood Coast Transit Authority wishes to authorize approval of this August 
2026 Update to the RCTA Title VI Plan as crafted by its contracted Management firm, TMTP 
Consulting, to comply with necessary provisions of the Civil Rights Act; and  
 
WHEREAS, the Redwood Coast Transit Authority Title VI Plan as adopted here today has been 
reviewed for compliance by the California Department of Transportation (Caltrans) and deemed 
satisfactory and requires official Board Adoption; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Redwood Coast 
Transit Authority that  
 

1. The Executive Director is authorized to implement the August 2026 Update to the RCTA 
Title VI Plan in order to meet federal requirements. 

2. The Executive Director is authorized to implement policies that may be necessary to 
comply with subsequent revisions or interpretations to the Civil Rights Act.  

 
PASSED AND ADOPTED by the Redwood Coast Transit Authority of the County of Del Norte, State 
of California, at a regular meeting of said Commission or Board Meeting held on August 31, 2026 
by the following vote: 

AYES:   
NOES: 
ABSENT:  
 
WHEREUPON, THE CHAIRMAN DECLARED THE RESOLUTION ADOPTED, AND SO ORDERED. 
 
       ____________________________________ 
       Darrin Short, Chair 
 
____________________________________ 
Secretary 
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Translated Title VI Notice and 
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Spanish Language Complaint Procedures Instructions 
 

 
 
 



 

Spanish Language Complaint Form, Page 1 
 

 
 
  



 

Spanish Title VI Complaint Form, Page 2 
 

 



August 31, 2026 
 
MEMO TO:  Board of Directors 
 
FROM:        Joe Rye, Executive Director 
 
SUBJECT:   Approve Resolution 2026-27-02 Adopting the Fiscal Year 2026-27 RCTA Budgets For 
State Transit Assistance and LCTOP Funds 
 
 
RECOMMENDATION:   
 
That the Board approve Resolution 2026-27-02 adopting the Fiscal Year (FY) 2026-27 budget for 
STA (State Transit Assistance) and LCTOP (Low Carbon Transit Operations Programs).  
 
BACKGROUND: 
 
RCTA is pleased to be approaching its annual budgets with the ability to adopt separate 
spending plans (budgets) for each of its now six different key funding accounts: 
5501000 RCTA Main Operating Budget 
5502000 RCTA CTSA Operating Budget 
5505000 TIRCP and SB125 Capital Funds 
5501500 State Transit Assistance State of Good Repair (SGR)  
5505500 Low Carbon Transit Operations Program (LCTOP)* 
5503000 State Transit Assistance* 
 
The RCTA Board approved the FY 2026-27 Budgets for the first four funds on June 22, 2026. 
Today, the Board is being asked to adopt the FY 2026-27 budgets for LCTOP and STA.  
 
DISCUSSION: 
 
5505500 LCTOP mostly funds RCTA’s Free Rides fare subsidy program. There is a balance $167k 
in older LCTOP fund of funding that was programmed to assist the Williams Drive EV Charging 
Project that RCTA will be requesting a partial or full reallocation to the Free Rides Program. 
RCTA landed over $3M in funds to construct the Williams Drive EV Charging Project from TIRCP 
funding, which should be enough to deliver that project. The Governor and Legislature have 
reconfigured the funding formula that allocates funds to LCTOP (and TIRCP) resulting in these 
both funds being reduced, if not completely eliminated, starting in FY 2026-27.  
 
RECOMMENDATION 
That the Board adopt Resolution 2026-27-02 approving the FY 2026-27 budgets for STA and 
LCTOP.  
 
Attachment 1: RCTA FY 2026-27 Draft Budget for LCTOP and STA Funds 
Attachment 2: Resolution 2026-27-02 
 



RESOLUTION NO. 2026-27-02 
REDWOOD COAST TRANSIT AUTHORITY RESOLUTION 

APPROVING THE FISCAL YEAR 2026-27 REDWOOD COAST TRANSIT AUTHORITY LCTOP AND STA 
BUDGETS 

 
WHEREAS, there is need for moderately low or low-priced transportation in Del Norte County; and 
 
WHEREAS, the transit services in Del Norte County are successful programs; and 
 
WHEREAS, Redwood Coast Transit Authority provides public transportation services on a dial-a-ride and 
on a fixed-route basis to the citizens of Del Norte County; and  
 
WHEREAS, the proposed expenditure of funds by the Redwood Coast Transit Authority is in accordance 
with the most recent 2025 Short Range Transit Plan and approved 2024 Del Norte Regional 
Transportation Plan; and 
 
WHEREAS, the available funds include LCTOP fund estimate of $72,000 and State Transit Assistance 
Funds estimated at $334,088, plus various federal and other state funding; and   
 
WHEREAS, RCTA staff and the Board have identified the optimal mix of operating projects and capital 
projects to be delivered in Fiscal Year 2026-27 based upon transit needs in the service area, available 
funds to the agency, and staff resources available to manage and deliver projects.  
 
NOW, THEREFORE, BE IT RESOLVED THAT the RCTA Board of Directors hereby adopts the attached Fiscal 
Year 2026-27 Budget for LCTOP and STA and directs the Executive Director to manage the transit system 
according to and in compliance with the funding allocated herein for use by the Redwood Coast Transit 
Authority for the purpose of funding the operation of dial-a-ride and fixed-route transit services during 
fiscal year 2026-27 and the delivery of various capital projects.   
 
PASSED AND ADOPTED by the Redwood Coast Transit Authority on the 31st day of August 2026 by the 
following polled vote: 
 
AYES:  
NOES:   
ABSTAIN:    
ABSENT:   

     ____________________________________ 
      Darrin Short, Chair 
      Redwood Coast Transit Authority 
ATTEST: 
 
____________________________________ 
Joseph Rye, Executive Director 
Redwood Coast Transit Authority 
 
  



RCTA LCTOP -  Fund 5501500 (Formerly Fund 695) FY 2026-27 Budget August 31, 2026
ORG OBJECT PROJECT DESCRIPTION TYPE STATUS BUDGET

5506000 42000 Interest                      Revenue Active $166,000.00 ballpark rollover balance from prior FY per DH, verify with AJ, includes EV Charging project

5506000 ? New LCTOP Funds Revenue Pending $47,019.00 projected FY 25-26 RCTA allocation in arrive in FY 26-27

$213,019.00

5506000 55450 Transfer Out- fares Expense Active $72,000.00 ballpark figure based on draft request 081726, verify actual

5506000 55500 Infrastructure                Expense Active $0.00 electric bus charging funds - do NOT plan on using, will convert to Free Rides via Caltrans

$72,000.00

$141,019.00

RCTA STA State Transit Assistance -  Fund 5503000 (Formerly Fund 626) FY 2026-27 Budget August 31, 2026
ORG OBJECT PROJECT DESCRIPTION TYPE STATUS BUDGET

5506000 42000 Interest                      Revenue Active $0.00 do we need a line for this?
5506000 ? New LCTOP Funds Revenue Pending $334,084.00 revised August 2026 projections - FY 26-27 RCTA allocation from State Controller

$334,084.00

5506000 55450 Transfer Out- fares Expense Active $334,084.00 all annual monies get transferred to 5501000 to support operating expenditures

$334,084.00
$0.00Difference:

Revenue Total:

Expense Total:

Difference:

Revenue Total:

Expense Total:



  

 

August 31, 2026 

MEMO TO: Board of Directors 

FROM: Joe Rye, Executive Director 
 

SUBJECT: Report on Fiscal Year 2025-26 LCTOP Free Ride Program Performance  

RECOMMENDATION: 

Information only. The Board to provide direction for future use of LCTOP, including a request 
to Caltrans to reprogram LCTOP funds that were reserved for the Fleet Electrification Project 
to the Free Rides Project. 

BACKGROUND 

For 2024-25 fiscal year, the LCTOP allocation for Del Norte County totaled $71,725, roughly the 
same as in previous years. LCTOP fund estimates for FY 2025-26 are drastically lower, 
dropping RCTA’s (estimated) apportionment to $46,199. This drop in projected funding, is 
partially attributed to lower proceeds from the statewide Cap-and-Trade program that 
produces the revenue, but mostly due to a legislative recategorization of LCTOP from a Tier 1 
funded program to Tier 3, the last to receive funding. This change was part of 2025’s SB 840 
law, and projects to cause at least a 40% drop in future funds starting in FY 2026-27.  

History 

At the June Board Meeting, staff outlined the situation and options, including the option to 
request Caltrans to reprogram funds from Fleet Electrification to the Free Ride Program. Staff 
continue to recommend this option, especially after seeing the positive impacts that the Free 
Ride Program has had on RCTA ridership recovery in recent years.  

LCTOP FREE RIDE PROGRAM REPORT 
 

The Free Ride Program has become a critical marketing campaign for RCTA. This program has 
been warmly received by the community and its popularity has helped RCTA gain ridership. 
Riders experience the ride as “Free”, but drivers tally each time an eligible rider boards the bus, 
and LCTOP is billed annually for the published fare. Initially targeted to College of the 
Redwoods Students, the Free Bus Program expanded to include all youth and Veterans in 2019 
and expanded again in 2024 to include seniors and certified disabled riders.  At this point, the 
fare replacement cost in one year is similar to the historic funding level of LCTOP ~$75,000.  

 
From inception in 2017 through FY 2025-26, the Free Bus Program served 169,269 riders and 
accumulated $229,519 of deferred fares. The program is revenue-neutral to operations, as all 
of the $229,519 was or will be moved from LCTOP to fare revenue with no charge to riders.  
 
At a previous LCTOP update, staff outlined an option that would expand the Free Rides Program to 
offset lost fares and allow RCTA to participate in a corridor-level partnership project to reduce 
adult fares to $2 per ride, regardless of distance travelled. Staff no longer recommends this 
option. At this point, with the fate of LCTOP looking grim, the Board shall consider options to 
extend the Free Rides Program as long as possible, rather than expanding the program and 
consuming the dwindling funds faster. To highlight the importance of the Free Rides Program, 



  

 

staff is sharing the fresh results from FY 25-26.  
 
In Fiscal Year 2025-26, the Free Rides program continued to underpin RCTA ridership growth, 
serving a total of 50,347 rides with a total fares value of $73,348, or an average of $1.46 per ride, 
reflecting the amount of fares that would have been collected from eligible riders had the 
program not been in place. This figure shows the heavy usage of the Free Rides Program where 
most RCTA riders travel, which is on the Crescent City local routes, although there were  
 
 
RECOMMENDATION 
Discussion only.  Staff seeks Board support for a request to Caltrans to reprogram LCTOP funds 
that were reserved for the Fleet Electrification Project to the Free Rides Project to extend the life 
of the project in spite of the projected deterioration of future LCTOP funds.  



Total Passengers and Fares for FY2025-2026   (7/1/25 to 6/30/26)
LCTOP FREE BUS PROGRAM

 Type No. Passengers Fares Accrued

C. of Redwoods 3,055                        8,085.00               
Humboltd U. -                             -                           
Middle/High School 10,936 14,918.00             
Veterans 2,224                        3,550.00                
Seniors 21,461                     28,345.00              
Disabled 12,668                     18,450.00             

50,344                     73,348.00$          Or an average of $6,112.33 per month

1 TOTAL AVAILABLE LCTOP FUNDS FOR EV INFRASTRUCTURE
From 2025 board report:

FY 2019-20 -- $52,066 
FY 2020-21 -- 29,552
FY 2021-22 -- 69,084
FY 2022-23 -- 70,264  

$220,966

Less $52,066 which was CAPed to Free Bus (approved by Caltrans in 2023?)
or

$168,910 Currently available from LCTOP EV Infrastructure Funds, plus interest

2  TOTAL AVAILABLE FROM OTHER LCTOP FUNDS

FY 2025-2026 $71,725 Free Ride 

FY 2026-2027 $41,019 Free Bus funds
Requested, approval pending



Monthly Transfer TransDev Spreadasheet

Monthly Free Ride Boardings by Route  

 

25-Jul 25-Aug 25-Sep 25-Oct FY 2025-26 Total Free Rides by Route
Coll Rdwd Humb StateHigh SchoolVeterans Senior FreeDisabled Free Totals Coll Rdwd Humb State

High 
School

Veterans Senior Free
Disabled 

Free Totals Coll Rdwd Humb State
High 

School
Veterans Senior Free

Disabled 
Free Totals Coll Rdwd Humb State

High 
School

Veterans Senior Free
Disabled 

Free Totals Route FY 25-26 Free Rides

1 17 0 187 23 416 238 881 1 9 0 81 11 341 172 614 9 0 338 16 339 205 907 15 0 390 25 375 271 1076 1 9362
2 19 0 153 23 456 334 985 2 23 0 108 36 395 276 838 32 0 237 60 342 250 921 33 1 239 45 417 286 1021 2 10551
3 5 0 25 25 466 135 656 3 18 0 31 33 379 150 611 16 0 17 21 335 179 568 19 0 33 25 332 155 564 3 6405
4 15 0 90 70 273 236 684 4 11 0 57 75 294 280 717 12 0 47 82 228 248 617 18 0 64 84 297 308 771 4 7744
20 161 0 179 51 419 191 1001 20 96 0 132 29 286 213 756 142 0 148 18 272 146 726 165 0 176 32 293 183 849 20 9524
199 2 0 31 21 34 45 133 199 8 0 35 0 24 38 105 19 0 26 29 29 38 141 13 0 24 37 22 26 122 199 1307
300 0 0 153 0 0 0 153 300 0 0 45 0 0 0 45 0 0 151 0 0 0 151 1 0 253 0 0 3 257 300 2456

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Totals - All Routes 47349
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

219 0 818 213 2064 1179 4493 165 0 489 184 1,719 1,129 3686 0 0 0 0 0 0 0 0 0 0 0 0 0 0
230 0 964 226 1,545 1,066 4031 264 1 1,179 248 1,736 1,232 4660

25-Nov 25-Dec Jan-26 26-Feb

Coll Rdwd Humb State
High 

School
Veterans Senior Free Disabled Free Totals Coll Rdwd Humb State

High 
School

Veterans Senior Free
Disabled 

Free Totals Coll Rdwd Humb State
High 

School
Veterans Senior Free

Disabled 
Free Totals Coll Rdwd Humb State

High 
School

Veterans Senior Free
Disabled 

Free Totals
1 10 0 181 15 292 195 693 1 22 0 184 43 429 258 936 21 0 239 30 330 216 836 45 0 173 22 322 163 725
2 19 0 247 35 372 247 920 2 26 0 160 35 410 323 954 39 0 169 28 431 301 968 57 0 139 37 382 278 893
3 10 0 27 6 254 151 448 3 13 0 39 22 322 180 576 21 0 34 26 317 159 557 24 0 32 26 320 170 572
4 1 0 49 57 222 182 511 4 3 0 57 82 315 261 718 14 0 63 72 300 276 725 25 0 57 92 337 280 791
20 133 0 125 43 264 123 688 20 145 4 107 40 290 153 739 126 0 151 36 333 162 808 183 0 133 34 240 178 768
199 10 0 41 22 11 23 107 199 10 0 40 3 17 18 88 9 0 57 0 17 19 102 16 0 34 0 15 30 95
300 1 0 109 0 0 0 110 300 1 0 256 0 0 1 258 0 0 274 0 2 1 277 0 0 293 0 0 0 293

0 0 0 0 2 3 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

184 0 779 178 1,417 924 3482 220 4 843 225 1,783 1,194 4269 230 0 987 192 1,730 1,134 4273 350 0 861 211 1,616 1,099 4137
DAR not counted

26-Mar 26-Apr 26-May 26-Jun  CORRECT
Coll Rdwd Humb StateHigh SchoolVeterans Senior FreeDisabled Free Totals Coll Rdwd Humb StateHigh SchoolVeterans Senior FreeDisabled Free Totals Coll Rdwd Humb StateHigh SchoolVeterans Senior FreeDisabled Free Totals Coll Rdwd Humb StateHigh SchoolVeterans Senior FreeDisabled Free Totals

1 36 0 214 39 451 251 991 28 0 198 25 344 258 853 13 0 220 25 360 232 850 17 0 187 23 416 238 881
2 61 0 211 24 474 331 1101 52 0 212 37 411 330 1042 47 0 247 16 364 234 908 19 0 153 23 456 334 985
3 18 0 39 22 441 193 713 21 0 13 35 359 146 574 4 0 12 27 379 144 566 5 0 25 25 466 135 656
4 27 0 79 76 411 307 900 15 1 95 55 303 225 694 27 0 73 39 258 219 616 15 0 90 70 273 236 684
20 262 0 148 60 430 269 1169 268 4 180 54 387 215 1108 172 0 190 36 334 180 912 161 0 179 51 419 191 1001
199 18 0 41 0 28 34 121 15 0 67 4 21 49 156 10 0 52 8 31 36 137 2 0 31 21 34 45 133
300 1 0 335 0 1 0 337 0 0 298 0 2 1 301 0 0 274 0 0 0 274 0 0 153 0 0 0 153

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

423 0 1067 221 2236 1385 5332 399 5 1063 210 1827 1224 4728 273 0 1068 151 1726 1045 4263 219 0 818 213 2064 1179 4493



August 31, 2026 
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:   Discussion of Service Reduction Options for Implementation in Fiscal Year 2026-27  
 

 
RECOMMENDATION: 

Discussion only. Board to provide staff direction on preferred package of reductions.   

BACKGROUND: 

In recent years, RCTA has not been static, but rather has made adjustments as needed adjusting to changing 
conditions.  Services reduced were of low productivity. In the last two years RCTA has:  
 
Date     Nature of Service Change         Result 
Spring 2024  implemented enhanced summer schedule, June-September    ridership gains 
Fall 2024  implemented reduced winter schedule, October through May  saved money 
Spring 2025  implemented enhanced summer schedule – xtra regional trips  modest ridership gains 
Spring 2026  deferred summer enhanced service (proposed) less regional trips  will save money 
Fall 2026  implement package of service cuts from 2025 SRTP plus others  under discussion today 
 
Discussion 

In response to rising costs and stagnant and declining revenues, RCTA chose to defer its annual summer service 
expansion in 2026. Operating the Winter Schedule all year long saves RCTA approximately 1428 revenue hours 
annually, or about $75,000 per year at current 2026 operation costs.  
 
Unfortunately, RCTA has found itself in an operating deficit due to the untimely drop in State Transit 
Assistance funding, combined with stagnant (population-based) TDA funds, and rising operating costs (labor, 
fuel, insurance). The result is operating costs exceed sustained annual revenues by ~$200k+ in FY 2025-26. 
While temporarily offset by one-time federal COVID funding, RCTA seeks to avoid draining those COVID 
funds that are key to maintaining reserves for current and future capital projects.  In addition to continuing the 
lower Winter Service level through at least May 2027, RCTA needs to further reduce costs to lessen the 
structural funding deficit.  
 
RCTA has worked with Transdev to reduce a local leadership position, which will save RCTA $75,000 per 
year. RCTA must further reduce service to realize savings in the target range. The 2025 Short Range Transit 
Plan identified several possible service contraction options. Staff initially recommend implementation of the top 
three options with an October service change, a reduction of about 480 annual revenue hours. This modest 
reduction will not impact driver count and is expected to be relatively low-impact to RCTA customers, while 
saving the agency approximately $32,000 per year.  
 
Several of the recommendations have already been implemented in some manner, leaving the following 
collection of possible reductions remaining to consider:  
 
 



 
  

reduction option daily hours  days/year 

marginal 
annual savings 
@ $67.26 per 
hour 

reduced span Sat/Holidays (shorten 8am-5pm 
to 10am-4pm) 3 56 $11,300 
reduced late afternoon span Routes 1 & 3 
(service to end at 5pm, rather than 6pm) 0.75 249 $12,561 
reduced late afternoon span Route 4 (shorten 
to end at 5pm, rather than 6pm) 0.5 249 $8,374 
cut line - Fall 2026 – below are deeper cuts that 
could be implemented in the future       
eliminate CC to Klamath evening trip (add 
Klamath Glen to 3pm trip) 1.25 312 $26,231 

eliminate all Saturday Holiday Service 26 56 
 

$82,400  
Eliminate Route 20 Service Saturday/Holidays    18  56  $60,000 
eliminate Saturday/Holiday Service EXCEPT 20 8 56 $22,400 

  
Of the recommended cuts, reducing the service span of Saturday/Holiday service on Crescent City Local Routes 
(1-4) will be felt by riders, however existing early Saturday morning productivity is low, as is the final hour of 
service in the afternoon. Similarly, reducing the weekday late afternoon service on Routes 1, 3, and 4 will 
collectively save over $20,000 per year while inconveniencing only a small number of riders.  
 
Under consideration for further cuts include a complete (or partial) elimination of Saturday/Holiday Services. 
Staff have concerns over eliminating an entire 6th day of service. Of particular concern are the reduction in daily 
mobility for local Crescent City riders who use the service on Saturdays to shop, work, and recreate, as well as 
impacts on RCTA’s regional “North State Express” partners should the Route 20 cease Saturday and Holiday 
operations. On a Saturday/Holiday, Route 20 consumes far more resources than the reduced local schedule, 
which runs only Routes 2 and 4, plus Dial-a-Ride. Assuming the approval of the reduced Saturday/Holiday 
service span (to 10am to 4pm, see above), the Saturday service revenue hours breakdown is as follows:  
 
Service   Daily Hours   Daily Costs (includes fuel)     Annual Costs (56 days) 
Routes 2 & 4   6 hours    $300    $16,800  
Dial-a-Ride   1-3 hours   $50-$150      $5600 
Route 20   18-19 hours  $1100     $62,160   
 
Annual cost savings reductions in summary: 
Reduced Transdev local management position    $75,000 (done) 
Winter Service platform in Summer     $75,000 (done) 
Minor Service reductions on CC Local Routes    $32,000 
Reduction or elimination of Saturday Services   $20,000-$82,000 
Total Reductions        $202,000-$264,000 
  
Staff seek board direction on a preferred package of reductions. Staff will then produce materials to notify the 
riding public and bring this item back to the Board for action at the next Board Meeting in late September.   
 
Recommendation 
Discussion only.  



August 31, 2026 
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:   Approve Resolution 2026-27-03 Authorizing 

Application for FTA Section 5339 Funds for Purchasing Replacement Dial-A-Ride Buses, 
and Authorizing the Executive Director to Execute Grant Documents.  

 

RECOMMENDATION: 

That RCTA adopt Resolution 2026-27-03 authorizing application for Caltrans Section 5339 funding for the 
purchase of replacement dial-a-ride buses and authorize Executive Director to execute all grant documents.  

BACKGROUND: 

Caltrans receives its own apportionment of FTA (Federal Transit Administration) Section 5339 to distribute 
among California’s rural transit agencies on a competitive basis. Applications will be screened, aggregated, 
scored and awarded by Caltrans following Section 5339 criteria.  

RCTA is requesting funds to replace two dial-a-ride (DAR) vehicles with electric vans. The current RCTA fleet 
consists of three aging MV-1 sedans, and one Chrysler minivan.   This amount of vehicles is adequate as peak 
pullout requirements on most days are 1 vehicle, and 2 on Tuesdays and Thursdays (South Oregon Shuttle). 
However, the three MV-1 low-floor sedans are all beyond their 5-year useful lives and parts are very difficuilt 
to acquire, since the manufacturer is no longer in business.  

The electric buses being applied for are two 17’ Braun electric low-floor vans readily available off the 
CalACT/MBTA Purchasing Cooperative. These vans will be charged daily using equipment being installed by 
RCTA’s TIRCP Williams Drive EV Charging Station Project. These small vehicles can be ordered with dedicated 
chargers, so even if the Williams Drive project is delayed, RCTA can order slow-charging equipment for these 
vans that can be used in the interim. This would be similar to how RCTA is currently charging its first RCTA 
electric bus, the Endera Model B that recently arrived in mid-2026.  

Local matching funds (20%?) will come from RCTA’s SB-1 State of Good Repair Fund, supported by RCTA 
Reserves if necessary.    

 

ATTACHMENT 

1. Resolution 2023-27-03 Authorizing Application for Section 5339 Grant Funds from Caltrans for Bus 
Replacements.  

 

 

 



 

RCTA AUTHORIZATION OF FTA SECTION 5339 BUS AND BUS FACILITIES FUNDING (49 
U.S.C. SECTION 5339) WITH CALIFORNIA DEPARTMENT OF TRANSPORTATION 

RESOLUTION 2026-27-03 
 

RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION 5339 (49 
U.S.C. SECTION 5339) WITH CALIFORNIA DEPARTMENT OF TRANSPORTATION 

 
WHEREAS, the U. S. Department of Transportation is authorized to make grants to states through 
the Federal Transit Administration to support capital/operating assistance projects for non-urbanized 
public transportation systems under Section 5339 of the Federal Transit Act (FTA C 5100.1); and 

 
WHEREAS, the California Department of Transportation (Department) has been designated by the 
Governor of the State of California to administer Section 5339 grants for 
transportation projects for the general public for the rural transit and intercity bus; 
and 

 
WHEREAS, the Redwood Coast Transit Authority desires to apply for said financial assistance to 
permit operation of service/purchase of capital equipment in Del Norte County; and 

 
WHEREAS, the Redwood Coast Transit Authority has, to the maximum extent feasible, coordinated 
with other transportation providers and users in the region (including social service agencies). 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Redwood Coast Transit 
Authority does hereby Authorize the RCTA Executive Director to file and execute applications on 
behalf of with the  Department  to  aid  in  the  financing  of  capital/operating assistance projects 
pursuant to Section 5339 of the Federal Transit Act (FTA C 5100.1), as amended. 

 
That the Executive Director is authorized to execute and file all certification of assurances, contracts or 
agreements or any other document required by the Department. 

 
That the Executive Director is authorized to provide additional information as the Department may 
require in connection with the application for the Section 5339 projects. 

 
That the Executive Director is authorized to submit and approve request for reimbursement of funds 
from the Department for the Section 5339 project(s). 

 
PASSED AND ADOPTED by the Redwood Coast Transit Authority Board of Directors of the Del 
Norte County, State of California, at a regular meeting of said Commission or Board Meeting held on 
the 31st of August, 2026,  by the following vote: 

 
AYES:   
NOES:  
ABSENT: 

 
(Please Print) 
Name: _____Darrin Short______________          Title: ___Chair____________________  
 
Signature: _______________________________           Date: ___8/31/26__________________ 



August 31, 2026 
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:   Update on DNLTC Passenger Facilities Plan 

Project   
 

RECOMMENDATION: 

Information only. Receive an update on the DNLTC-led 2026-27 Passenger Facilities Planning Project.  

BACKGROUND: 

RCTA struggles consistently with the development of bus stops and deployment of bus stop amenities. This 
struggle is most acute when the bus stop location is in Caltrans’ right of way. Unfortunately, Caltrans controls 
the right of way along all of US 101 and 199 both inside and outside Crescent City City Limits, making bus stop 
development a major challenge.  RCTA has been working with Caltrans D-1 and Headquarters staff to make 
progress on this issue, but barriers still remain, as Caltrans still requires engineered plan sets for most 
projects in their ROW, which is beyond the capabilities of RCTA staff, and will require consultant support and 
far greater project development costs.  

To assist in this situation, Del Norte Local Transportation Commission, at the request of RCTA and Caltrans, 
programmed funds in Fiscal Year 2026-27 to develop a passenger facilities plan, that will outline locations 
where official (signed, at the very least) bus stops are needed inside the Caltrans ROW, and create prioritized 
lists of these stops with recommended levels of stop amenities. While the project will stop short of creating 
engineered drawings of desired bus stops, it will create a list of “sign only” locations that Caltrans D-1 has 
offered to expedite, then a prioritized list of stops that would benefit from further analysis for possible 
seating and shelters, which would then  need to be designed in the future under a secondary effort.  

LSC Transportation Consultants (who recently completed the 2025 RCTA Short Range Transit Plan) were 
selected by DNLTC to conduct this study, so their recent work with RCTA will help jump start the planning on 
the Passenger Facilities Plan. A kickoff meeting was held earlier in August and follow up meetings are 
scheduled, along with an LSC site visit later this fall. The completed plan is expected to be ready in the spring 
of 2027 and will be presented to the Board and DNLTC. The goal on this is to document the extensive bus 
stop needs along Caltrans ROW that continue to bedevil RCTA, especially in our rural areas along US 101 and 
US 199, with the hope that Caltrans D1 cooperation and flexibility in allowing installation of bus stop signage, 
and eventually additional amenities follows.  



May 27, 2026  
 
MEMO TO:  Board of Directors 
 
FROM: Joe Rye, Executive Director 
 
SUBJECT:     Discussion only. Discuss Cost Impacts of 

Proposed Ground Lease Extension Between RCTA and Fairgrounds 
 

 
RECOMMENDATION: 

Discuss impacts of lease costs and project permitting involved in an extension of the existing Williams Drive 
ground lease with the 41st Agricultural District/Fairgrounds.  

BACKGROUND: 

When RCTA was forming in 2004, Del Norte County entered into a 20-year ground lease with the State of 
California (Fairgrounds) that carved out the 1.23 acre piece of land that RCTA then built its 140 Williams Drive 
Maintenance and Operations (M&O) Facility upon. The 20-year ground lease was extended in 2024 while 
RCTA developed its plans for upgrades to the facility to host electric bus charging infrastructure. A new 20-
year lease is in the works, being led by the State of California Department of General Services on behalf of 
the 41st Agricultural District (Fairgrounds).  At the request of the State, Del Norte County submitted a formal 
letter asking to have its name removed from the future lease so that the arrangement can be between RCTA 
and the Fairgrounds. This letter was transmitted to the Fairgrounds on June 23, 2026. A subsequent meeting 
onsite was held on July 10th, to discuss the revised lease extents (boundaries) with the Fairgrounds. In 
attendance were the Fairgrounds CEO and Board Chair, along with representatives from RCTA and the RCTA 
Board of Directors. The meeting generally went well, and State should be incorporating the new surveyed 
boundaries into the revised lease. The net amount of land is expected to increase slightly in the next lease.  

A draft version of the proposed lease extension was received by RCTA in March 2025, and while this version 
did not move forward due to the discovery of the County as the lessee, and the changed boundaries, the 
proposed costs were included in the draft. The cost escalations are significant, as is the initial lease rate for 
Year 1 ($5209/month), whic is a major concern as RCTA struggles with rising costs and stagnant funding.  

RCTA currently pays $2857 per month to lease the ground upon which it has built its Maintenance and 
Operations Facility. Since inception of the original lease, RCTA has invested well over $2M into this facility, 
and is primed to invest another $3M or so should RCTA move forward with the TIRCP-funded Williams Drive 
Electric Vehicle Charging Stations project, which is in the final stages of design today.  

RCTA cannot understand what data could be driving this lease cost escalation formula that would cause Year 
1 to increase by 82.3% over 2026 rates, then increase from that point another $200+/month per year through 
2043, when monthly ground lease costs would be $8868, over $106,000 per year (4x current rate). This is far 
more expensive than RCTA purchasing its own property and investing $3M TIRCP funds into a new location.   

RECOMMENDATION 

Information only. Should the Board desire, a letter outlining RCTA’s concerns can be drafted for approval at 
the next Board Meeting.  

 
ATTACHMENT 

1. March 2025 Draft Lease Amendment between Del Norte County and 41st Ag District/Fairgrounds.   
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AGENCY: District Agricultural Associations 
 

 Project ID No: 14253 
 Lease File No.: L-2103 

  Amendment No.: One (1)  

AMENDMENT TO LEASE 

This Amendment to License, dated March 1, 2025 for reference purposes only, by and between 
the State of California, at the direction of District Agricultural Association, hereinafter referred to 
as 41st DAA, at the direction of the Department of Food and Agriculture and acting by and through 
the Director of the Department of General Services (DGS), hereinafter collectively referred to as 
State, and the County of Del Norte, a subdivision of the State of California, hereinafter referred to 
as “Lessee”. State and Lessee may also be referred to as “Party” or “Parties”.   

W I T N E S S E T H :  

WHEREAS, State and Lessee hereto entered into that certain Lease Agreement dated 
January 20, 2004 (the “Lease”), covering certain premises located at 140 Williams Dr, Crescent 
City, Del Norte County, State of California; and 

WHEREAS, State and Lessee hereto desire to amend said lease to: (1) amend Paragraph 
1(a) “Area/Property Description”; (2) adjust the monthly rent; (3) modify Paragraph 20(a) 
“Notices”; and (4) add a paragraph to address Russia sanctions under Executive Order N-6-22;  

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency  
of which is hereby acknowledged, it is mutually agreed between the parties as follows, effective 
April 1, 2025: 

1. Paragraph 1 (a) “AREA/PROPERTY DESCRIPTION” of the Lease shall be amended and 
replaced with the following: 

State does hereby lease to Lessee, and Lessee hereby hires from State a site 
approximately ±2.3 acres in size situated on the Del Norte County Fairgrounds, in the 
County of Del Norte and described as the southeasterly quadrant of the intersection of 
U.S. Highway 101 North and Williams Drive, Crescent City, a portion of Assessor's Parcel 
Number (APN) 118-020-32 and further depicted on Exhibit "A-1" attached hereto and 
incorporated herein by reference, hereinafter called the "Premises". 

2. Paragraph 4 “RENT & CONSUMER PRICE INDEX ADJUSTMENTS” of the Lease shall 
be amended and replaced with the following: 

Lessee shall make rental payments starting April 1, 2025 for the leased Premises, monthly 
in advance, and due thereafter on the first of each month, and shall be as follows: 
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Begin Date End Date 
Monthly 
Payment 

March 1, 2026 February 28, 2026  $5,208.79 
March 1, 2026 February 28, 2027 $5,365.05 
March 1, 2027 February 29, 2028 $5,526.01 
March 1, 2028 February 28, 2029 $5,691.79 
March 1, 2029 February 28, 2030 $5,862.54 
March 1, 2030 February 28, 2031 $6,038.42 
March 1, 2031 February 29, 2032 $6,219.57 
March 1, 2032 February 28, 2033 $6,406.15 
March 1, 2033 February 28, 2034 $6,598.34 
March 1, 2034 February 28, 2035 $6,796.29 
March 1, 2035 February 29, 2036 $7,000.18 
March 1, 2036 February 28, 2037 $7,210.18 
March 1, 2037 February 28, 2038 $7,426.49 
March 1, 2038 February 28, 2039 $7,649.28 
March 1, 2039 February 29, 2040 $7,878.76 
March 1, 2040 February 28, 2041 $8,115.13 
March 1, 2041 February 28, 2042 $8,358.58 
March 1, 2042 February 28, 2043 $8,609.34 
March 1, 2043 February 29, 2044 $8,867.62 

 

All payments are to be made to 41st District Agricultural Association, Del Norte Fairgrounds  
and must include State’s lease number L-2103.  Payments are to be made directly to the 
following address: 

41st District Agricultural Association   
Del Norte Fairgrounds 
Accounting Department 
Crescent City, CA 95531 

Lessee acknowledges that rent and past due rent shall be due and payable to State 
whether or not an actual invoice is sent by State or received by Lessee. 

3. Paragraph 20 (a) “NOTICES” of the Lease shall be amended and replaced with the fol-
lowing:   
 
All notices or other communications required or permitted hereunder shall be in writing, 
with Lease Number L-2103 referenced, and sent by overnight courier, registered mail, 
certified mail or postage prepaid mail to the addresses set forth below.  All such notices 
shall be deemed received on the date of delivery receipt or rejection to the address of the 
person to receive such notice if received Monday through Friday during business hours, 
so long as such day is not a State or Federal holiday or Saturday or Sunday then such 
notice shall be effective on the following business day.      

Lessee: Del Norte County  
 Administrative Offices 
 981 H Street, Suite 210 
 Crescent City, CA 95531 
 Telephone: (707) 464-7204 
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State: Department of General Services 
 Real Estate Services Division 
 Lease Management, [L-2103] 
 707 3rd Street, 5th Floor 
 West Sacramento, CA 95605 
 Office: (916) 375-4171 
 Leasemanagement@dgs.ca.gov 

Copies to: 41st District Agricultural Association    
Attn: Fairgrounds Manager  
421 US Hwy 101 N.  
Crescent City, CA 95531  
Telephone (707) 464-9556  

Notice of change of address or telephone number shall be given by written notice in the 
manner described in this section. Lessee is obligated to notice all State offices listed 
above and the failure to provide notice to all State offices shall constitute a lack of notice.  
Nothing contained herein shall preclude the giving of any such notice by personal service.  

4. Paragraph 66 “EXECUTIVE ORDER N-6-22 – RUSSIA SANCTIONS” shall be added 
as follows: 

On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (EO) 
regarding Economic Sanctions against Russia and Russian entities and 
individuals.  “Economic Sanctions” refers to sanctions imposed by the U.S. government 
in response to Russia’s actions in Ukraine, as well as any sanctions imposed under state 
law.  The EO directs state agencies to terminate contracts with, and to refrain from 
entering any new contracts with, individuals or entities that are determined to be a target 
of Economic Sanctions.  Accordingly, should the State determine Contractor is a target 
of Economic Sanctions or is conducting prohibited transactions with sanctioned 
individuals or entities, that shall be grounds for termination of this agreement.  The State 
shall provide Contractor advance written notice of such termination, allowing Contractor 
at least 30 calendar days to provide a written response.  Termination shall be at the sole 
discretion of the State. 

5. Paragraph 67 “ACCESS” shall be added as follows: 

State reserves the right to use the real property involved (not including real property 
installed, erected or constructed by Lessee) in any manner, including but not limited to 
the right to roadway access, right to construct, place, maintain, use, operate, repair, 
replace, alter and move pipelines, conduits, culverts, ducts, fences, poles, electrical 
energy, power and communication lines, bridges, subways, sidewalks, to grant 
easements over, across, upon and under said real property, and the continuous right of 
ingress to and egress from any portion or portions of said real property in such manner 
as not to create any unreasonable interference with the exercise of the rights granted to 
Lessee. 

Except as amended herein, all the terms of said lease hereinabove referred to shall remain 
unchanged and in full force and effect. 
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The persons who have executed this Amendment represent and warrant that they are duly 
authorized to execute this Amendment in their individual or representative capacity as indicated.  
This Amendment may be executed in any number of counterpart copies, each of which shall be 
deemed an original, but all of which together shall constitute a single instrument. 

IN WITNESS WHEREOF, this Amendment has been executed by the parties below and is 
effective upon the date identified on page 1.

 

STATE OF CALIFORNIA 

APPROVED: 

DEPARTMENT OF GENERAL SERVICES 
REAL ESTATE SERVICES DIVISION 
ASSET MANAGEMENT BRANCH 

By   
Trevor Johnson, Manager 
State Owned Leasing & Development  

APPROVAL RECOMMENDED: 
STATE OWNED LEASING AND 
DEVELOPMENT 

By   
John Pine, Real Estate Officer 
State Owned Leasing & Development 

 

 

LESSEE 

COUNTY OF DEL NORTE 
a subdivision of the State of California 
 

By   
 

Date   

CONSENT:  
 
41ST DISTRICT AGRICULTURAL 
ASSOCIATION 

By   
Kimberly Floyd, CEO 

DEPARTMENT OF FOOD & AGRICULTURE 
DIVISION OF FAIRS AND EXPOSITIONS 

By   
 Mike Francesconi 

 Branch Chief 

 

 
 
 

Exhibit A-1 
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